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Modern sciences have reached a high level of knowledge 
in highly specialized fields, but this specialization has 
not necessarily resulted in the service of science to a 
better world. There is a tension between specialization 
and interdisciplinarity that requires discernment if 
we want to open knowledge and the sciences to the 
promotion of integral human development.

Management Sciences participate in this 
tension between depth (specialization) and breadth 
(interdisciplinarity) in the horizon of a more holistic 
development. That is why we can only welcome 
recent efforts in Management to incorporate social 
responsibility and environmental sustainability as ways 
to frame the objectives and strategies of companies and 
social organizations. 

Our Journal of Management for Global Sustainability 
( JMGS) was born to contribute to these efforts. In 
particular, the preposition for in its title indicates that 
Global Sustainability (understood as social responsibility, 
environmental sustainability, and global governance) is 
the goal that should guide management theory and 
practice. In addition, the articles we publish prove that 
this framework is already operationally present in many 
management practices of our global world.

However, the Jesuit inspiration calls us to enlarge 
our perspective of Management and incorporate 
spirituality into the goals of responsibility and 
sustainability. Happily, an important leadership scholar, 
Otto Scharmer, provides interesting insights for this 
task. The author of Theory U effectively contends that 

Today’s world is transpierced by three chasms, 
described as divides, namely 1) the ecological 
divide between the self and the natural 
environment; 2) the social divide between 
the self and other persons in society; and 
3) the spiritual-cultural divide between the 
self (today) and the emergent potential self 
(future). According to Scharmer, these divides 
are intimately interrelated and cannot be 
solved separately. (Sroufe & Mària, 2022: 120)

The response to the ecological divide is generally 
called sustainability, the response to the social divide is 
called responsibility, and the response to the spiritual-
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cultural divide is called spirituality. Their intimate 
interrelation invites scholars and practitioners of 
management to broaden their perspectives to integrate 
these three dimensions and start processes of change 
in this direction. 

The integration of sustainability, responsibility, and 
spirituality—from everyday decisions to long-term 
strategies of a company—is not attained by means of 
written formulas or protocols. No protocol can ensure 
that a managerial decision will lead to the best possible 
solution addressing the three fundamental divides 
presented by Scharmer. Every situation and challenge 
requires its own response that integrates these three 
parameters. There is no correct or normative answer, 
only the one that is considered the most convenient in 
this framework.

In this sense, an important factor is spirituality, 
understood as a set of practices that enable managers 
to open their minds, hearts, and wills to perceive the 
complexity of each situation, the variety of stakeholders 
(the environment included) involved, the relevant 
quantitative and qualitative data, and, not least, the 
manager’s (and team’s) own biases or prejudices. This 
openness will lead to formulating all possible options 
and involving the decision-making team in choosing 
and implementing the best (or less evil) action. Ignatian 
Spirituality contributes to such a set of practices, 
especially through the practice of discernment.

However, the fundamental spiritual intuition 
presented here needs to be translated into specific 
management approaches and actions. This is the task of 
scholars and professionals alike devoted to the different 
management disciplines. To support this task, here are 
some questions to consider, reformulate, and answer:

1) How can a manager (and their team) start and 
consolidate some kind of spirituality practice in the 
team/company to make decisions (from the short 
to the long term) that promote sustainability and 
responsibility?

2) What is a company’s marketing like if its 
managers want to promote sustainability and 
responsibility? What spiritual practices can awaken 
and enforce this new approach to marketing?
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3) What is a people management department like 
if its managers want to promote sustainability and 
responsibility? What spiritual practices can awaken 
and enforce this new approach to people management?

4) And the like for strategy, finance, information 
systems, operations, etc.

We hope that the articles published in this issue of 
our Journal will provide inspiration for managers and 
scholars to broaden their perspectives and implement 
responses to all their challenges from the framework 
of responsibility, sustainability, and spirituality. 

Finally, we encourage scholars and practitioners 
to share with the Journal of Management for Global 
Sustainability their approaches, attempts, and reflections 
based on the fundamental challenge presented here.
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Introduction
Overconsumption has become one of the most 
urgent global issues in today’s consumer-driven 
society, contributing to environmental degradation, 
climate change, and social inequality. Defined as the 
excessive use of resources beyond sustainable levels 
(Ekins, 1991), overconsumption leads to biodiversity 
loss, habitat destruction, and long-term threats to 
ecological stability (Singh & Singh, 2016; Verma et 
al., 2020). These patterns are strongly influenced by 
values rooted in modern capitalist cultures, where 
materialism, status-seeking, and extrinsic rewards have 
increasingly shaped how people define success and 
identity (Twenge et al., 2010).

Young people are particularly vulnerable to these 
influences, as social and cultural pressures encourage 
them to construct identities around possessions, 
image, and wealth. Amid these challenges, recent 
research highlights the potential of internal values, 
such as gratitude, to promote more sustainable ways of 
thinking and living. Gratitude is a positive emotional 
state that involves recognizing and appreciating the 
good in one’s life and acknowledging the external 
sources of that goodness (Emmons & McCullough, 
2003). It encourages individuals to focus on what 
they have rather than on what they lack, which can 
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Abstract

The study examined the relationships among gratitude, materialism, and sustainable consumption behavior (SCB), exploring whether 
gratitude functions as a protective factor against consumerism among the youth. Using a descriptive-correlational cross-sectional design, 
survey data were collected from 109 Filipino college students (Mage = 22.2 years old; SD = 2.02; age range = 18–21 years old; 63.3% 
female; 70.6% middle-income households) who completed adapted measures of gratitude, materialism, and SCB. Results revealed nuanced 
associations among the three constructs. At the bivariate level, there were inverse associations between gratitude and materialism, and 
between materialism and SCB. At the multivariate level, a mediation analysis using bias-corrected bootstrapping indicated that the indirect 
association between gratitude and SCB via materialism was partially supported: higher gratitude was associated with lower endorsement of 
materialistic beliefs about happiness, which, in turn, was associated with greater environmental care and responsibility. This study addresses 
a gap in the literature by examining these constructs in a Filipino context. It further recommends incorporating gratitude-building practices 
and developing institutional programs that promote sustainability awareness. Overall, the study suggests that gratitude is linked to lower 
materialism and may indirectly foster more sustainable lifestyles among young people.

Key terms

gratitude; materialism; overconsumption; sustainability; mediation analysis

lead to greater life satisfaction, empathy, and social 
responsibility (Bono et al., 2004). 

Globally, there is growing interest in positive 
psychology approaches to address environmental and 
social issues. Studies in Western countries have begun 
to explore how gratitude can serve as a counterbalance 
to materialistic values, fostering pro-environmental 
attitudes and behaviors (Burke et al., 2025; Ronen & 
Kerret, 2020). However, most of these insights remain 
culturally limited, highlighting the need for more 
context-specific research across diverse populations 
and socioeconomic settings. 

In the Philippine context, rising consumerism, 
fueled by digital culture, social media, and increasing 
access to global markets, has amplified materialistic 
aspirations among Filipino youth (Cuadra, 2024). 
Despite the country’s strong cultural emphasis on family 
and community, many young people are increasingly 
exposed to pressures that equate success with material 
wealth and outward appearances. At the same time, 
however, gratitude remains a deeply rooted cultural value, 
often expressed through interpersonal relationships. 
This social backdrop presents an important opportunity 
to examine whether gratitude can serve as a protective 
factor against the growing culture of materialism and to 
observe sustainable consumption behavior. 
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Literature Review

Materialism 

Scholars have conceptualized materialism in various 
ways. Some define it as a personality trait characterized 
by possessiveness, envy, and a lack of generosity (Belk, 
1985). Conversely, others view it not just as a trait 
but as a value system in which material possessions 
play a central role in one’s life (Richins & Dawson, 
1992). From a value-system perspective, materialistic 
individuals are thought to believe that acquiring goods 
leads to happiness and to view possessions as indicators 
of personal success. This value system has been further 
conceptualized as comprising three dimensions: success 
(assessing life achievement by possessions), centrality 
(placing possessions at the center of life), and happiness 
(believing that possessions bring life satisfaction) 
(Richins & Dawson, 1992).

The consumption behavior of young people is 
shaped by global consumer culture, in which purchases 
are influenced not only by a product’s functional utility 
but also by its perceived social status and symbolic 
meaning (Davis et al., 2016). At this critical stage, 
young people associate material possessions with 
personal success, happiness, and identity ( Jaspers & 
Pieters, 2016). Socioeconomic background also plays 
a role in shaping materialistic tendencies. For instance, 
younger individuals from low-income families may 
exhibit higher levels of materialism, often as a coping 
mechanism to offset feelings of economic disadvantage 
and social exclusion (Chaplin et al., 2014). 

In the Philippines, materialism is shaped by 
broader social and economic aspirations. The country 
envisions itself as a predominantly middle-class society 
by 2040, recognizing this group’s role in fostering 
economic growth and stability (Albert et al., 2024). A 
desire for upward social mobility influences Filipino 
middle-class youth. They tend to believe that success 
results from both individual effort (e.g., hard work 
and perseverance) and external support systems 
(e.g., family and societal opportunities). This blend 
of meritocracy and collectivist support informs their 
view of consumption as a symbol of achievement and 
progress (Clemente et al., 2017). 

Social media and e-commerce also play a central 
role in shaping material values and consumption habits. 
Platforms such as Instagram, TikTok, and Facebook 
expose them to influencer culture, targeted advertising, 
and peer trends, thereby normalizing impulsive buying 
and equating self-worth with possessions (Hogan, 
2018; Soares & Moniz, 2023). Younger adults, still 
developing their decision-making skills, are particularly 

susceptible. Older teens, though more cognitively 
mature, remain vulnerable to peer pressure and social 
comparison. Among Filipino middle-class youth, social 
media serves not only as a tool for self-expression but 
also as a source of social pressure, which can lead to 
lower self-esteem and materialistic behaviors (Cleofas 
et al., 2022). 

Sustainable Consumption Behavior

The rapid depletion of natural resources, global 
warming, and other threats to human well-being and 
the planet’s long-term sustainability underscore the 
urgent need to shift from conventional consumption 
patterns toward more sustainable consumption 
behavior (SCB) (Quoquab et al., 2019). However, 
efforts to promote sustainability cannot rely solely on 
government policies or social marketing campaigns. 
They also require consumers to take active responsibility 
in advancing this movement.

Among young people, sustainable behavior is 
largely influenced by personal values, self-identity, 
and internalized social norms. Those with a strong 
environmental self-identity tend to adopt sustainable 
habits. However, practical barriers, such as affordability, 
convenience, and prevailing social expectations, 
can hinder consistent practice of these behaviors 
(Balundė et al., 2020).

These sustainable values can be strengthened 
through education, nature-based experiences, and the 
acknowledgement of previous eco-friendly actions 
(Otto et al., 2021; Paço, 2019). Such strategies 
encourage deeper ecological responsibility and foster 
more regular participation in sustainable practices 
(Ruepert et al., 2016; Steg, 2016). In the Philippines, 
sustainable consumption is shaped by a mix of cultural 
practices, environmental education, and economic 
realities. A key factor influencing pro-environmental 
behavior among Filipino youth is environmental 
education. For instance, science literacy is a strong 
predictor of sustainable actions such as household 
energy conservation (Aruta, 2023). Individuals with a 
clearer understanding of climate change and its long-
term consequences are more likely to adopt energy-
saving behaviors, particularly when they believe their 
actions can bring about meaningful change. 

Cultural factors also play a complex role in shaping 
consumption habits. A notable example is the Filipino 
value of frugality, which is closely tied to the widespread 
“tingi” culture. This system involves selling products in 
small, affordable quantities—such as shampoo sachets 
or single-use condiments—to make basic goods more 
accessible to low-income consumers. While this 
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practice supports economic inclusion, it also leads to 
significant environmental challenges. The frequent use 
of sachets and single-use plastics contributes to the 
country’s growing plastic waste problem, as these items 
are often non-recyclable and disposed of improperly 
(Manalo & Manalo, 2022). 

In addition to values and education, emotional 
and psychological factors, such as gratitude and 
mindfulness, play a significant role in shaping young 
people’s consumption behavior. Gratitude fosters 
appreciation for existing resources, which can help 
reduce the constant desire for more. This mindset shift 
supports mindfulness, enabling adolescents to be more 
conscious about what they consume and how their 
actions affect the environment. Those who practice 
mindfulness are less likely to waste resources and more 
likely to value and care for what they already own 
(Beaumont, 2011; Galak et al., 2013). Mindfulness 
also supports psychological flexibility, increasing 
adolescents’ openness to adopting sustainable habits 
(Bahl et al., 2016).

Encouraging gratitude and mindfulness among 
young people offers a promising approach to cultivating 
sustainable consumption. These practices can lead to 
lasting behavioral changes, such as waste reduction and 
a more substantial commitment to environmentally 
responsible choices in everyday life.

Gratitude and Its Link to Materialism and 
Sustainable Behaviors

Amid the bane of materialism and the need for 
ecologically sustainable behaviors, there is a need 
to explore virtues and psychological resources that 
could potentially shield the younger generation from 
mindless extravagance. The present study examines the 
role of gratitude.

Gratitude helps individuals, including young 
people, to focus on what they have rather than on what 
they lack, often leading to increased life satisfaction 
and positive relationships (Emmons & McCullough, 
2003). Individuals who practice gratitude are not only 
happier but also less materialistic, more empathetic, 
and more socially responsible (Bono et al., 2004). 
Among the youth, gratitude has consistently been 
linked to positive youth development, stronger social 
support, improved well-being, and emotional resilience 
(Lambert et al., 2009).

By adolescence, individuals are developmentally 
equipped to understand and express gratitude more 
deeply (Baumsteiger et al., 2019). This capacity evolves 
through four interconnected factors: daily activities, 

cognitive development, social environments, and 
cultural influences (Bronfenbrenner, 2000; Tudge et 
al., 2016). Young people’s everyday interactions with 
parents, teachers, and peers help them internalize 
gratitude as both a social and moral virtue. Their 
growing cognitive abilities also enable them to think 
abstractly, adopt others’ perspectives, and reflect on 
societal values, thereby enhancing their appreciation 
of others’ contributions (Tudge et al., 2016). 

As an affective-cognitive process, gratitude may 
help reduce overconsumption by shifting focus from 
immediate gratification to long-term well-being. 
Unlike general happiness, which often emphasizes 
short-term satisfaction, gratitude fosters long-term 
decision-making and encourages behaviors that benefit 
both the self and society (Kates & DeSteno, 2021). It 
promotes self-regulation and thoughtful resource use, 
making it a valuable tool in advancing environmental 
sustainability and reducing impulsive consumption 
(Chancellor & Lyubomirsky, 2011). 

Recent studies have further explored gratitude 
as a driver of sustainable behaviors. Liang and Guo 
(2021) and Jäger (2023) examined its role in reducing 
materialistic tendencies and improving sustainable 
decision-making, particularly considering prior 
inconsistent findings in the field. These studies suggest 
that gratitude enhances appreciation of a product’s 
utility instead of its emotional appeal, thereby 
encouraging functional and mindful consumption 
choices. Battistella-Lima and Veludo-de-Oliveira 
(2024) reinforced these findings, highlighting 
gratitude’s potential as a simple yet powerful 
intervention to reduce overconsumption and promote 
sustainability among the youth. Collectively, this 
growing body of literature underscores gratitude’s 
capacity to influence values, behaviors, and well-being 
in ways that support both individual flourishing and 
broader environmental goals.

Research Objectives
Given the urgency of sustainable consumption and 
the adverse consequences of materialism, there is a 
need to systematically examine the role that gratitude 
could play in the relationship of materialism and 
consumption, and how gratitude might influence 
or reshape values or decision-making toward more 
sustainable outcomes. While numerous studies 
have analyzed the role of gratitude, most have been 
conducted outside the Philippines and Southeast Asia. 
Similarly, research examining the role of gratitude 
in promoting sustainable consumption behavior 
within the Philippine context remains limited. Thus, 
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the present study aimed to explore young people’s 
gratitude, materialism, and sustainable consumption 
in the Philippines. 

Specifically, the study aimed to test the following 
research hypotheses:

H1: Gratitude is negatively associated 
with materialism. 

H2: Materialism is negatively associated with 
sustainable consumption behavior. 

H3: Gratitude is positively associated with 
sustainable consumption behavior. 

H4: There is an indirect association between 
gratitude and sustainable consumption 
behavior through materialism.

The study not only sought to explore bivariate 
associations among the variables but also examined 
whether greater gratitude would be associated with 
lower materialism, which in turn would be associated 
with increased sustainable consumption behaviors 
(see Figure 1).

Methods

Participants

An a priori power analysis was conducted using 
G*Power 3.1 to determine the minimum sample size 
required to test the hypothesized mediation model. A 
linear multiple regression with four predictors (one 
independent variable and three parallel mediators) was 
specified. Assuming a medium effect size (f² = 0.15), an 
alpha level of .05, and a power of .80, a sample size of 85 
participants was deemed sufficient. 109 undergraduate 

students at a public university (Mage = 22.2 years old; 
SD = 2.02) participated in the present study.

The study focused on young people as participants 
because they are at a key developmental stage in 
which identity formation, independence, and critical 
thinking are actively developing. These characteristics 
make them particularly well-suited to articulate and 
reflect on complex values, such as gratitude (Abbott & 
Treboux, 2001). Table 1 shows the participants’ socio-
demographic characteristics.

Of the total respondents, the majority were 
assigned female at birth. Regarding current residence, 
a large proportion reported living in suburban areas, 
whereas those living in urban and rural areas were 
comparable. Regarding monthly household income, 
the vast majority of households were middle class, with 
incomes ranging from PHP 24,060 to PHP 144,360.

Measures

Following finalization and approval of the study 
protocols, an online survey was administered via 
Google Forms to study participants. Standardized self-
report questionnaires were used to measure gratitude, 
materialism, and sustainable consumption behavior. 
While all instruments were measured using ordinal 
Likert scales, the summative data were treated as 
continuous (Norman, 2010).

Gratitude Questionnaire-Six Item Form (GQ-
6). Gratitude was measured using the Gratitude 
Questionnaire-Six Item Form (GQ-6) developed by 
McCullough et al. (2002). This self-report measure 
comprises six items (e.g., “I have so much to be thankful 
for”) rated on a seven-point scale (1 = Strongly Disagree, 
7 = Strongly Agree). Higher scores on the scale indicate 
greater gratitude, whereas lower scores indicate lower 
gratitude. The scale demonstrates adequate internal 
reliability (Cronbach’s alpha = .76–.84). 

GRATITUDE

Success 
(MS)

Quality of Life (QOL)

Concern for Environmental 
Well-being (CEW)

MATERIALISM SUSTAINABLE 
BEHAVIOR

Happiness 
(MH)

Centrality 
(MC)

Care for the Future Generations 
(CFG)

Figure 1: The hypothesized indirect process model of gratitude and sustainable consumption behavior through materialism.
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Variable f %
Gender    

Female 69 63.30%
Male 33 30.28%
Non-binary 6 5.51%
Prefer not to say 1 <1%

Batch    
2021  30 27.52%
2020 27 24.77%
2022 14 12.84%
2019 13 11.93%
2024 11 10.09%
2023 8 7.34%
2015 2 1.84%
2012 1 <1%
2013 1 <1%
2016 1 <1%
2018 1 <1%

Current Residence    
Sub-urban 47 43.10%
Rural 31 28.40%
Urban 31 28.40%

Household Monthly Income    
P24,060 – P48,120 (Lower-Middle) 36 33.00%
P84,210 – P144,360 (Upper-Middle) 21 19.30%
P48,120 – P84,210 (Middle- Middle) 20 18.30%
Less than P24,060 (Low) 18 16.50%
More than P144,360 (High)  14 12.80%

Table 1: Participant Characteristics

Materialism Scale (MS). Materialism was measured 
using the Materialism Scale developed by Richins and 
Dawson (1992). This self-report instrument consists 
of 18 items rated on a five-point scale (1 = Strongly 
Disagree, 5 = Strongly Agree). The scale is composed 
of three subscales as follows:

1)	 Success measures the extent to which 
individuals use material possessions as 
indicators of success in life (e.g., “I admire 
people who own expensive homes, cars, 
and clothes.”).

2)	 Centrality reflects the degree to which 
material possessions occupy a central place 
in a person’s life (e.g., “I enjoy spending 
money on things that aren’t practical.”).

3)	 Happiness evaluates the belief that 
possessions and acquisition are key to 
personal happiness (e.g., “My life would 
be better if I owned certain things 
I don’t have.”).

Higher scores in the scale indicate that the 
participant “values material possessions, seeing them as 
signs of success, central to life, and keys to happiness.” 
The scale demonstrates adequate internal reliability 
(Cronbach’s alpha = .80–.88).

Sustainable  Consumption Behaviour Scale. 
Sustainable behavior was measured using the 
Sustainable Consumption Behaviour Scale developed 
by Quoquab et al. (2019). This self-report instrument 
comprises 24 items, divided into three subscales, each 
rated on a five-point scale (1 = Never, 5 = Always). The 
subscales are as follows:

1)	 Quality of Life (QOL) measures how 
much individuals value life satisfaction 
while minimizing resource use (e.g., 
“I plan carefully before I purchase a 
product or service.”).

2)	 Concern for Environmental Well-being 
(CEW) captures actions and concerns 
related to ecological responsibility and 
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environmental care (e.g., “I am concerned 
about the shortage of natural resources.”).

3)	 Care for the Future Generations (CFG) 
reflects behaviors and values aimed at 
safeguarding resources for future use 
(e.g., “I always remember that my excess 
consumption can create a hindrance 
for the future generation to meet their 
basic needs.”).

Higher scores in the scale indicate that the 
participants “value their quality of life, care for 
environmental well-being, and care for the future 
generation.” The scale shows adequate internal reliability 
(QOL Cronbach’s alpha = .929, CEW Cronbach’s 
alpha = .918, CFG Cronbach’s alpha = .905).

Data Collection Procedure

Prior to administering the survey, a formal request 
under the Freedom of Information Act portal was 
submitted to obtain the sampling f rame, which 
comprised 556 undergraduate students at a public 
university. In response, the Office of the College 
Secretary disseminated the invitation to participate, 
along with the Google Forms link, to students. Weekly 
email blasts were sent until the target number of 
student responses was reached. An informed consent 
form, which included the Data Privacy Act clause, was 
integrated into the survey such that participants could 
read the information sheet and consent to participate 
before responding and providing any information.

Data Analysis Procedure

Summative scores in the adapted scales were utilized in 
the present study. Means and standard deviations of the 
total and subscale scores were calculated to gain insight 
into the average level of gratitude, materialism, and 
ecologically sustainable behavior among participants. 
Scores from the adapted scales were treated as interval 
data (Carifio & Perla, 2007; Norman, 2010), and 
Pearson Product-Moment Correlation was used 
to examine bivariate correlations. Descriptive and 
correlational analyses were conducted in Jamovi 
version 2.6,1 whereas the mediation analysis was 
conducted in Mplus version 8.7 (Muthén & Muthén, 
2017). For the mediation analysis, full information 
maximum likelihood estimation (FIML) with bias-
corrected bootstrap confidence intervals based on 
5,000 resamples was used to account for potential 
nonnormality (Preacher & Hayes, 2008).

1  See https://www.jamovi.org/.

Results
To examine the bivariate and indirect associations 
among gratitude, materialism, and sustainable 
consumption behavior, four hypotheses were 
formulated at the outset of the study and are 
discussed below. Descriptive statistics (i.e., means 
and standard deviations), correlation coefficients, 
and results of the mediation analysis are presented in 
Tables 2 and 3, respectively.

H1: Gratitude is negatively associated with 
materialism. Consistent with H1, gratitude was 
significantly negatively correlated with overall 
materialism (r = -.22, p < .05), indicating that 
higher levels of gratitude were associated with lower 
materialism among participants. Likewise, gratitude 
showed a moderate negative correlation with the 
happiness dimension of materialism (r = -.31, p < .01), 
indicating that greater gratitude is associated with less 
belief that material goods are essential for happiness. 

H2: Materialism is negatively associated with 
sustainable consumption behavior. Consistent with H2, 
there was a significant negative correlation between 
materialism and sustainable consumption behavior 
(r = -.25, p < .01), indicating that individuals with 
stronger materialistic values tend to engage in fewer 
sustainable consumption practices. Materialism was 
also linked to quality of life (r = -.21, p < .05) and 
concern for environmental well-being (r = -.19, p < 
.05). At the subscale level, the centrality dimension of 
materialism was negatively associated with the concern 
for environmental well-being subscale of sustainable 
consumption behavior (r = -.27, p < .05).

H3: Gratitude is positively associated with sustainable 
consumption behavior. Although gratitude was positively 
correlated with sustainable consumption behavior (r = 
.105), the relationship was not statistically significant. 
However, there were significant associations between 
gratitude and the subscales of sustainable consumption 
behavior. Gratitude was significantly positively 
correlated with concern for future generations (r = 
.20, p < .05), indicating that more grateful individuals 
may be more likely to consider outcomes beyond 
their immediate needs and show concern for future 
generations. These results suggest that gratitude may 
play an important role in promoting intergenerational 
responsibility and sustainability.

H4: There is an indirect association between 
gratitude and sustainable consumption behavior through 
materialism. To examine the hypothesized indirect 
relationship among the study variables, a mediation 
analysis was conducted in which gratitude was the 
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focal explanatory variable, materialism subscales (i.e., 
success, centrality, happiness) were parallel mediators, 
and sustainable consumption behavior subscales (i.e., 
quality of life [QOL], concern for environmental well-
being [CEW], care for the future generations [CFG]) 
were the focal outcomes (see Table 3 for standardized 
and unstandardized mediation results).

Results revealed that, across all paths, the 
total indirect effect of gratitude on the concern 
for environmental well-being (CEW ) domain of 
sustainable consumption was significant, ab = 0.185, 
p < .05, 95% CI [.038, .407]. An examination of 
specific paths showed that the association through 
the happiness (MH) subscale of materialism was 
significant, ab = 0.189, p < .05, 95% CI [.033, .469]. 
When an individual is grateful, they are less likely 
to believe that possessions and acquisition are key 
to personal happiness. Consequently, they tend to 
act more responsibly and with greater care toward 
the environment. 

Similarly, although gratitude was not linked to 
materialism’s centrality (MC) subscale, the latter’s 
association with the quality of life [QOL] domain of 
sustainable consumption behavior was significant (B 
= -.296, p <.05). Said differently, when materialism 
occupies a minor place in a person’s life, there is greater 
life satisfaction despite lesser consumption.

Discussion
Overall, the findings were largely consistent with 
the hypotheses formulated at the outset of the study. 
Higher levels of gratitude were linked to lower 
materialistic tendencies. This supports previous research 
showing that grateful individuals report greater 
satisfaction with what they already have and are less 
likely to seek happiness through possessions (Bono et 
al., 2004; Lambert et al., 2009; Polak & McCullough, 
2006). Among younger people, gratitude may serve as 
a protective factor against materialism by redirecting 
focus toward appreciation and long-term values instead 
of immediate acquisition (Battistella-Lima & Veludo-
de-Oliveira, 2024).

Likewise, materialism was negatively associated 
with sustainable consumption behavior, consistent 
with previous studies. Materialistic individuals 
often prioritize self-image and status over ecological 
responsibility (Richins & Dawson, 1992; Hurst et al., 
2013). In the Philippine context, materialistic behaviors 
among the young are shaped by social mobility goals 
and online consumer culture, in which possessions 

signal success (Clemente et al., 2017). This is reinforced 
by hiya, or a sense of propriety, which drives youth to 
avoid social embarrassment and conform to visible 
consumption norms (Pe Pua & Protacio-Marcelino, 
2000). As a result, behaviors such as pakitang-gilas, or 
the showcasing of material wealth, emerge as means 
of gaining social approval. In collectivist contexts, 
status-driven consumption can still intersect with 
sustainability motives, although materialism amplifies 
the desire for social distinction through goods 
(Tascioglu et al., 2017).

Contrary to expectations, gratitude was not 
significantly associated with sustainable consumption 
behavior, although associations at the subscale level 
were observed. While gratitude encourages appreciation 
and self-regulation (Kates & DeSteno, 2021), it may be 
insufficient for overcoming affordability, convenience, 
and social norms that limit sustainable choices among 
the youth (Balundė et al., 2020; Battistella-Lima 
& Veludo-de-Oliveira, 2024). Sociodemographic 
factors offer further insight. A significant portion of 
respondents live in suburban areas (43.1%), which may 
expose them to a mix of modern consumer culture 
and traditional community values. Most participants 
belong to the lower-middle- and middle-income 
groups. According to Chaplin et al. (2014), materialism 
can increase among younger people in lower-income 
households who may use consumption as a strategy for 
coping with perceived social or economic disadvantages. 
In the Philippines, where the middle class is regarded 
as a driver of national progress (Albert et al., 2024), 
consumption often serves as a marker of achievement 
and belonging. 

Although gratitude was not significantly associated 
with overall sustainable consumption behavior, further 
analysis revealed a more nuanced pattern. Interestingly, 
among the subscales of sustainable behavior, gratitude 
was significantly positively correlated with concern for 
future generations. More grateful individuals may be 
inclined to think beyond immediate needs and consider 
long-term impacts. Consistent with previous studies, 
gratitude promotes long-term thinking, prosocial 
behavior, and self-regulation—factors essential to 
sustainability (Kates & DeSteno, 2021; Unanue 
et al., 2019). In the Philippine context, gratitude is 
culturally expressed through utang na loob, or a moral 
obligation to give back, often tied to pakikipagkapwa, a 
value emphasizing mutual respect and shared identity 
(Enriquez, 1977, 1978; Pe Pua & Protacio-Marcelino, 
2000). Such values may serve as powerful framings for 
sustainability as a relational and moral responsibility, 
particularly among Filipino youth who prioritize social 
harmony and community ties. 
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Correlation Coefficients
Variables M SD Grat Mat MS MC MH SCB QOL CEW CFG

Grat 28.2 3.96 —         
Mat 52.0 7.65 -.22* —        
 MS 16.7 4.00 -.16 .83*** —       
 MC 18.3 3.17 -.03 .70*** .41*** —      
 MH 17.0 3.17 -.31** .66*** .34*** .17 —     
SCB 100.8 8.73 .11 -.25** -.19 -.18 -.19* —    
 QOL 45.6 4.25 .03 -.21* -.17 -.27** -.03 .78*** —   
 CEW 28.9 3.51 .03 -.19* -.13 -.01 -.25** .82*** .42*** —  
 CFG 26.2 3.29 .20* -.19 -.14 -.07 -.21* .77*** .33*** 0.57*** —

Table 2: Descriptive and Correlation Statistics

*p < .05, **p < .01, ***p < .001; Grat = Gratitude, Mat = Materialism, MS = Materialism Success, MC = Materialism 
Centrality, MH = Materialism Happiness, SCB = Sustainable Consumption Behavior, QOL = Quality of Life, CEW = 
Concern for Environmental Well-being, CFG = Care for the Future Generations

Paths B β
Grat  MS 0.00 .00
Grat  MC -0.15 -.20
Grat  MH -0.69* -.54
Grat  QOL 0.04 .04
Grat  CEW -0.06 -.07
Grat  CFG 0.06 .03
MSQOL 0.04 .04
MSCEW -0.09 -.10
MSCFG -0.60 -.31
MCQOL -0.42** -.30
MCCEW 0.02 .02
MCCFG 0.33 .14
MHQOL -0.20 -.24
MHCEW -0.22* -.35
MHCFG 0.92 .65

Table 3: Mediation Analysis Results

*p < .05, **p < .01; Grat = Gratitude, MS = Materialism Success, MC = Materialism Centrality, MH = Materialism Happiness, 
QOL = Quality of Life, CEW = Concern for Environmental Well-being, CFG = Care for the Future Generations

Most importantly, the significant indirect path from 
gratitude to concern for environmental well-being via 
materialistic happiness provided evidence that grateful 
individuals are less likely to believe that possessions 
and acquisition are keys to personal happiness. This, in 
turn, motivates them to act more responsibly and with 
greater care toward the environment. This underscores 
the potential of cultivating and nurturing gratitude to 
address the ills of materialism and promote the value 
of sustainable actions and environmental care.

Overall, findings indicate that while gratitude can 
help reduce materialism and foster concern for future 

generations, it may not directly lead to sustainable 
consumption behaviors when affordability, convenience, 
and social expectations pose barriers. Materialism, on 
the other hand, significantly undermines sustainable 
practices, often driven by status-seeking and the 
pressure to conform. Cultural values like utang na loob, 
pakikipagkapwa, and hiya, often viewed as limiting 
individual agency, can be reframed instead as ethical 
f rameworks that promote sustainability through 
relational responsibility, mutual respect, and social 
awareness. When framed as voluntary commitments 
rather than imposed obligations, these values offer 
a culturally grounded mindset that supports long-
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GRATITUDE

Success 
(MS)

Quality of Life (QOL)

Concern for Environmental 
Well-being (CEW)

MATERIALISM SUSTAINABLE 
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Happiness 
(MH)

Centrality 
(MC)

Care for the Future Generations 
(CFG)

-.54 -.35

-.30

Figure 2: The estimated indirect process model of gratitude, materialism, and sustainable behavior. 
Solid arrows indicate significant paths.

term thinking and collective well-being. Promoting 
sustainability in contemporary Filipino society may 
benefit from reviving and redefining these values to 
encourage more meaningful and socially connected 
forms of consumption.

Limitations and Future Recommendations
Several limitations should be considered when 
interpreting the results of this study. First, the study 
focused on young Filipino adults (18–21 years old), 
which may limit the applicability of the findings to 
other age groups. Hence, future studies may benefit 
from testing the same hypothesized model using data 
from individuals in other life stages (e.g., younger 
children, older adults). This will also provide additional 
insights into the developmental aspects of gratitude, 
materialism, and sustainable behaviors.

Additionally, the use of self-reported data may be 
influenced by social desirability bias (Lajunen & Özkan, 
2011). In line with this, while the use of cross-sectional 
data in mediation analysis is acceptable, experimental 
or longitudinal designs would be more robust for 
examining causal relationships among the study 
variables (Di Maria et al., 2024; Schuler et al., 2025).

Future research should also examine gratitude as 
a mindset that can reduce materialism and promote 
sustainable consumption. Studies can test gratitude 
interventions, such as journaling or community service, 
to determine whether they promote mindful and 
prosocial consumption. 

While the present study examined materialism as 
a mechanism linking gratitude to sustainable behavior, 
future studies can explore alternative indirect or 
conditional process models by examining mediators 
or moderators that may influence these variables. For 
instance, a more in-depth exploration of the application 

of Ecological Systems Theory (Bronfenbrenner, 2000) 
could examine how family, peers, media, and culture 
shape gratitude and materialism.

Lastly, Sikolohiyang Pilipino offers a valuable, 
culturally grounded lens for future researchers seeking 
to advance sustainability, particularly with respect to 
gratitude and materialism. Its emphasis on indigenous 
perspectives enables a deeper understanding of the 
Filipino motivations, behaviors, and values that shape 
consumption. By situating sustainability within local 
cultural frameworks, researchers can develop more 
resonant and practical approaches to behavioral change 
among Filipino youth.
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Introduction

Background of the Study

Tantamco’s Fine Foods (TFF), a small-scale pasalubong 
(locally produced gift food items commonly brought 
home from trips) business in Baguio City, Philippines, 
relies heavily on fresh strawberries as the primary 
ingredient for its jams. The supply of strawberries in the 
region is highly seasonal, peaking from January to April 
and declining during the rainy and typhoon seasons. 
Farmers and buyers largely operate through informal, 
trust-based arrangements, which, while flexible, expose 
both producers and processors to risks such as price 
volatility, inconsistent quality, and supply disruptions. 
These challenges highlight the need for a sustainable 
and cost-efficient sourcing strategy that can stabilize 
supply, support farmer livelihoods, and ensure that the 
company can meet consumer demand year-round.

Rationale

This study tackles the challenges that TFF faces 
in securing a reliable, cost-effective supply of fresh 
strawberries. Despite having strong product quality 
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Abstract

This study aims to develop a sustainable and cost-efficient sourcing strategy for fresh strawberries used in the strawberry jam production 
of Tantamco’s Fine Foods (TFF), a well-known pasalubong (locally produced gift food items commonly brought home from trips) shop in 
Baguio City, Philippines. Specifically, the study seeks to identify the key factors causing price volatility and supply instability and determine 
strategic interventions that can ensure a more stable, affordable, and year-round strawberry supply.

Employing a qualitative research approach, the researchers conducted in-depth interviews with strawberry farmers, market vendors, traders, 
fellow jam producers, and the company’s procurement personnel. The findings reveal that strawberry supply is highly seasonal, peaking 
between January and April and declining significantly during the rainy and typhoon seasons. Results also show that the strawberry trade 
is largely governed by informal, trust-based arrangements, which provide flexibility but expose both farmers and processors to risks such as 
price fluctuations, inconsistent quality, and sudden supply disruptions. Despite this, many farmers expressed willingness to engage in fair 
and formal partnerships if these arrangements guarantee stable income and long-term relationships.

Based on the results of the primary data and further substantiation through SWOT, PESTEL, and value chain analyses, the study proposes 
strategic measures, including contract farming agreements with selected local farmers, investment in cold storage facilities to reduce post-
harvest losses, and the use of simple digital tools for supply monitoring and production planning. These strategies are expected to stabilize 
raw material costs, improve supply reliability, and strengthen farmer-processor relationships. Ultimately, the study provides a practical and 
sustainable sourcing framework that enables TFF to remain resilient to agricultural challenges while reinforcing its role as a community-
centered and locally supportive brand.

Key terms

Tantamco’s Fine Foods; strawberry sourcing; contract farming; supply chain; procurement strategy; sustainable partnerships

and brand reputation, the company struggles with 
procurement and supply chain inefficiencies due to price 
volatility, seasonal shortages, and weather disruptions.

The project aims to design a sustainable 
procurement strategy that benefits  multiple 
stakeholders: TFF gains data-driven tools for better 
purchasing and cost control, local farmers receive stable 
income through fair partnerships, and consumers and 
retailers enjoy consistent supply and pricing. The study 
also offers a replicable model for sustainable, farmer-
focused, climate-resilient supply chains in the broader 
agri-food sector.

Specific Problems of the Study

1)	 W hat are  the factors  af fect ing 
the avai labi l i ty  and pr icing of 
fresh strawberries?

2)	 How can TFF’s procurement strategy 
reduce cost, mitigate supply risk, and 
sustain the continuous production of 
its strawberry products?
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3)	 Can direct sourcing, contract farming, 
or bulk purchasing optimize product 
pricing, increase profit margins, and 
enable business stability?

4)	 What strategies can be implemented 
to mitigate the risks in the strawberry 
supply and increase the operational 
resilience (supply stability and cost 
efficiency) of TFF?

Review of Related Literature
Sustainable Supply Chain Management (SSCM) grew 
out of the effort to embed or integrate sustainability 
principles into traditional supply chain practices. 
At its core, SSCM seeks to align the movement of 
materials, information, and finances with broader goals 
of economic stability, environmental stewardship, and 
social responsibility, or the approach that is often 
described as the Triple Bottom Line (Elkington, 2004). 
Unlike conventional supply chains that prioritize speed 
and cost reduction, SSCM emphasizes long-term 
resilience and the responsible use of resources.

Seuring and Müller (2008) describe SSCM as 
the deliberate management of supply chain activities 
to meet sustainability objectives shaped by customer 
expectations and stakeholder demands. This view 
positions sustainability not simply as a matter of 
regulatory compliance, but as a guiding principle 
that shapes decisions around supplier partnerships, 
production strategies, and distribution models. 
Within the field of strategic management, SSCM 
is being increasingly recognized as a pathway to 
competitive advantage, reframing sustainability from 
a perceived expense into a driver of innovation and 
business strength.

Meanwhile, the environmental dimension of 
SSCM highlights the need to lessen ecological impacts 
across all stages of the supply chain, from sourcing 
and production to logistics and product disposal. 
Research points to approaches such as adopting green 
procurement, cutting down on waste, improving energy 
efficiency, and lowering carbon emissions (Zhu et al., 
2008). These measures carry weight in sectors like 
manufacturing and food, where the ways in which 
raw materials are obtained and processed have a direct 
influence on environmental outcomes.

Carter and Rogers (2008) also contend that 
companies embedding environmental sustainability 
into their supply chain practices often achieve greater 
operational efficiency while reducing risks. Strategically, 

such initiatives enable firms to stay ahead of regulatory 
shifts, meet the expectations of environmentally aware 
consumers, and safeguard resources for the long term. 
In this way, sustainability becomes a core element 
of supply chain strategy rather than an optional or 
secondary concern.

Similarly, social sustainability in supply chain 
management encompasses issues such as labor 
conditions, ethical sourcing, community engagement, 
and the overall well-being of stakeholders. Pagell and 
Wu (2009) emphasize that building socially responsible 
supply chains requires close cooperation with suppliers 
to uphold fair labor standards, ensure workplace 
safety, and safeguard human rights. These concerns 
are particularly pressing in developing regions, where 
supply chains often rely on small-scale producers and 
informal labor networks.

From a strategic perspective, social sustainability 
strengthens organizational legitimacy, builds 
stakeholder trust, and enhances supply chain resilience 
through long-term and fair supplier partnerships. 
Contrary to the view that sustainability increases 
costs, studies show that SSCM can improve firm 
performance by reducing waste, streamlining processes, 
and improving resource efficiency (Gimenez et al., 
2012). These gains support strategic objectives such as 
profitability, competitiveness, and long-term growth.

Porter and Kramer’s (2011) idea of Creating 
Shared Value (CSV ) further illustrates SSCM’s 
role as a strategic lever. By linking business success 
with social and environmental progress, companies 
can create benefits not only for shareholders but also 
for suppliers and local communities. This alignment 
allows organizations to turn sustainability challenges 
into opportunities for innovation, differentiation, and 
broader value creation.

Recent work in strategic management highlights 
SSCM as a core element of both corporate and 
business-level strategies. Beske, Land, and Seuring 
(2014) argue that dynamic capabilities such as strong 
supplier collaboration, transparency, and continuous 
learning are critical for maintaining effective SSCM 
practices. These capabilities allow firms to respond more 
effectively to environmental uncertainty, supply chain 
disruptions, and shifting stakeholder expectations.

Within the context of this study, SSCM plays a vital 
role in advancing long-term objectives by strengthening 
resilience, lowering supply-related risks, and ensuring 
consistency between organizational values and day-to-
day operations. By aligning internal competencies with 
external environmental and social pressures, sustainable 
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supply chains create a strategic fit. Consequently, 
SSCM is increasingly viewed not as a peripheral 
responsibility but as a fundamental requirement for 
competitive and sustainable business strategy.

Research Objectives and 
Significance of the Study

Research Objectives

The general objective of this study is to develop a 
sustainable and cost-efficient strategy for sourcing fresh 
strawberries for TFF. Specifically, this study aims to:

1)	 Examine the current strawberry 
sourcing practices of TFF and local 
farmers in Benguet.

2)	 Identify key challenges affecting 
strawberry supply stability, including 
seasonality, weather conditions, and 
post-harvest losses.

3)	 Analyze farmers’ perspectives on 
different sourcing arrangements such 
as direct buying, bulk purchasing, and 
contract farming.

4)	 Assess gaps in the existing strawberry 
supply chain in terms of cost efficiency, 
reliability, and sustainability.

5)	 Propose strategic recommendations 
to improve strawberry procurement 
while supporting farmer welfare and 
long-term supply resilience.

Significance of the Study

This study provides practical guidance for developing 
a sustainable and cost-effective strawberry sourcing 
strategy for TFF. By drawing on the experiences of 
local farmers and supply chain actors in Benguet, it 
highlights key challenges such as seasonality, post-
harvest losses, and informal procurement practices. The 
findings can inform improved procurement decisions, 
including the potential use of contract farming, while 
also contributing to the limited local literature on 
sustainable agricultural sourcing and serving as a 
reference for MSMEs and future researchers.

Methodology

Research Design and Framework

The methodology employed in this study was 
a qualitative, descriptive-exploratory research 
design, undertaken to investigate the challenges 
and opportunities associated with sourcing fresh 
strawberries for TFF. The qualitative approach was 
selected to capture the experiences, perceptions, 
and decision-making practices of stakeholders 
directly involved in the strawberry supply chain, as 
these insights cannot be sufficiently explained using 
quantitative methods alone (Creswell, 2013).

The study was guided by a strategy formulation 
framework (see Figure 1), integrating SWOT analysis, 
PESTEL analysis, and Porter’s Value Chain Model 
to systematically assess internal capabilities, external 
environmental factors, and procurement processes. 
Primary data obtained from interviews served as the 
main input for these analytical tools, while secondary 
sources were used only to support interpretation and 
contextualization. Given the seasonal, perishable, and 
climate-sensitive nature of strawberry production in 
developing economies (Dwiastuti et al., 2021), the 
research adopted an exploratory approach to identify 
sourcing risks, informal practices, and strategic gaps 
within the existing supply system.

Research Inputs

Analytical Process
Strategy Formulation Tools

•	 SWOT Analysis – Internal & external 
sourcing factors

•	 PESTEL Analysis – Macro-
environmental influences

•	 Porter’s Value Chain – Procurement & 
inbound logistics assessment

Key Issues Identified 
•	 Seasonality of supply
•	 Climate and weather risks
•	 Post-harvest losses
•	 Informal sourcing practices
•	 Cost and supply instability

Research Output
•	 Identification of sourcing risks and gaps
•	 Sustainable and cost-efficient strawberry 

sourcing strategy for Tantamco’s Fine Foods

•	 Primary Data – Semi-structured interviews 
with strawberry farmers and stakeholders

•	 Secondary Data – Literature
	- Industry reports
	- Policy documents

Figure 1: Research Framework of the Study
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Sampling Technique and Participants

The study used maximum variation sampling to 
ensure representation of diverse perspectives across 
the strawberry supply chain (Patton, 2015). This 
approach allowed the researcher to capture variations in 
experiences across producers, intermediaries, and buyers.

A total of 18 participants were included, consistent 
with qualitative research standards for achieving data 
saturation (Kuzel, 1992; Guest et al., 2006). Participants 
were grouped as follows:

1)	 TFF Procurement Officers and 
Financial Analysts (3–5 participants)

2)	 Local Strawberry Farmers from 
Benguet and nearby areas 
(3–5 participants)

3)	 Market Sellers and Traders of Fresh 
Strawberries (3–5 participants)

4)	 Other Strawberry Jam Business Owners 
or Managers (3–5 participants)

Participants were selected based on the inclusion 
criteria table, ensuring that all respondents had 
direct experience in strawberry sourcing, pricing, or 
procurement decision-making.

Data Gathering Procedure

Primary data were collected through semi-structured 
interviews using open-ended questions, allowing 
participants to freely share their experiences and 
insights. Interviews were conducted in English or 
Filipino, depending on participant preference, and took 
place either face-to-face or via phone/video call. 

The interviews focused on:

•	 the seasonal availability of strawberries;

•	 p r i c ing  behav io r  du r ing  peak 
and lean months;

•	 exist ing sourcing arrangements 
(formal and informal);

•	 risks associated with the weather, 
s upp l y  d i s r up t i on , and  p r i c e 
volatility; and

•	 p e r c e p t i o n s  t o w a r d  c o n t r a c t 
farming, direct sourcing, and long-
term partnerships.

This approach aligns with qualitative interviewing 
principles that emphasize flexibility and depth of 
response (Patton, 2015).

Participant Group Estimated No. 
of Participants Inclusion Criteria

Tantamco’s Procurement Officers & 
Financial Analysts 3–5

	• Currently employed by Tantamco’s Fine Foods
	• Involved in sourcing or financial planning
	• At least one year of experience

Local Strawberry Farmers 3–5

	• Active strawberry growers in Benguet or 
nearby areas

	• Directly sell produce to markets or businesses
	• Willing to discuss selling and supply challenges

Market Sellers / Traders 3–5

	• Operate in public markets and sell 
strawberries

	• At least one year of selling/trading 
experience

	• Knowledgeable in price and supply trends

Other Strawberry Jam Business 
Owners/Managers 3–5

	• Currently manage or own a strawberry jam 
or related business

	• Experience with strawberry sourcing
	• Open to sharing sourcing practices

Table 1: Inclusion Criteria Table
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Secondary data were collected only to support 
and validate primary findings, and included academic 
journals on sustainable supply chains and industry case 
studies on food manufacturing procurement.

Data Analysis

After the data collection, the study applied a qualitative 
analysis to identify patterns, compare procurement 
strategies, and assess feasibility. Thematic analysis 
(Braun & Clarke, 2006) was used to examine the 
interview responses, highlighting repeated themes 
raised by stakeholders such as unstable pricing, 
unreliable supply chains, contract farming potential, 
and bulk purchasing benefits.

A comparative case analysis followed, evaluating 
procurement models from other food businesses to 
identify effective practices and avoid common pitfalls. 
Finally, a feasibility assessment determined whether 
strategies like contract farming, bulk purchasing, 
or direct sourcing would suit TFF, considering 
supplier availability, storage, financial capacity, and 
long-term sustainability.

Results and Discussion

Data Gathering Results

The data for this study were collected through semi-
structured interviews conducted with local strawberry 
farmers in Benguet. These conversations aimed to 
better understand how farmers plant, harvest, and sell 
their strawberries. The interviews focused on gathering 
insights about their production cycles, the challenges 
they face in maintaining a stable supply, and their views 
on different selling approaches such as contract farming, 
bulk buying, and direct selling. Each participant was 
asked open-ended questions to allow them to share 
their personal experiences and perspectives in detail. 
The stories and insights they shared gave the researcher 
a clearer picture of the realities of strawberry farming, 
particularly the factors that affect supply and the 
farmers’ openness to forming business partnerships or 
entering procurement agreements.

TFF sources strawberries mainly from trusted 
suppliers and direct farmers, placing orders through 
calls or texts based on price trends, supply, and 
production needs. A procurement staff member 
explained the typical process: “We call or text the 
supplier first to inquire about the available quantity 
and price. Once confirmed, we agree on the delivery 
schedule” (Procurement Staff, Respondent 1). 

During peak harvests, the company buys 
strawberries in bulk to improve efficiency and reduce 
costs, while procurement is scaled back during lean 
months ( July–September). Seasonal fluctuations are 
managed by increasing jam production during high-
supply periods and storing finished products. While 
direct sourcing provides fresher produce, lower costs, 
and better coordination than middlemen, weather-
related seasonality remains a constraint, underscoring 
the need for improved planning and stronger 
relationships with farmers. The findings show that most 
local strawberry farmers manage the entire production 
process, from cultivation to direct marketing. Farms 
are operated on owned, family-owned, or rented land 
across Benguet and nearby areas, with some farmers 
continuing long-standing family traditions. Peak 
production occurs from January to April, while the 
rainy season from June to October results in lower 
yields, higher prices, and reduced fruit quality. Even 
when the supply slightly improves during November 
and December, the strawberries often remain costly and 
of lower quality. A farmer shared:

January to April, marami ang strawberry, fresh. 
Mahina June to October … kapag may bagyo, 
nabubulok na lang ang strawberry, wala nang 
ma-harvest. (From January to April, there 
is an abundant supply of fresh strawberries. 
From June to October, supply is weak. 
When there are typhoons, the strawberries 
just rot and can no longer be harvested.) 
(Farmer, Respondent 1)

Farmers identified typhoons, prolonged rainfall, 
and unpredictable weather as major challenges, often 
causing crop damage, spoilage, and financial losses. In 
such cases, buyers are informed, but damaged produce 
is frequently left unharvested. Most farmers sell in 
bulk to traders, public markets, or regular buyers, while 
others rely on spot selling depending on the season. 
Some farmers have also engaged in or been offered 
direct purchasing and contract farming arrangements, 
such as with Benguet State University (BSU), which 
they valued for providing stable demand and fair 
pricing. The same respondent said, “Oo, open for contract 
farming naman po. Naranasan na namin ito sa BSU, 1.5 
tons per month” (“Yes, we are open to contract farming. 
We have already experienced this with BSU at 1.5 tons 
per month”) (Farmer, Respondent 1). Many expressed 
willingness to enter into regular supply agreements 
with businesses if there is trust, clear communication, 
and timely payment. However, others declined these 
deals because of their existing commitments with some 
regular buyers.
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Data from market sellers and traders indicate that 
strawberries are sourced either directly from farmers 
or through middlemen when direct supply is limited. 
Direct sourcing is preferred due to fresher produce 
and lower prices, while middlemen are relied upon 
during shortages despite higher costs. Prices are lowest 
during the dry season ( January–April) and highest 
during the rainy months ( June–October), largely due 
to weather-related production constraints. Participants 
reported recurring periods of scarcity and high prices, 
prompting some to reduce strawberry-based products 
or shift to alternative fruits. While bulk buyers are 
viewed positively for providing stable income, views on 
direct farmer-business arrangements were mixed, and 
respondents emphasized that weather dependence and 
synchronized planting often lead to supply instability 
and price fluctuations.

Data from strawberry jam business owners indicate 
that most source strawberries directly from farmers or 
trusted suppliers to ensure consistent quality and supply. 
Regular communication with suppliers is maintained to 
secure access to raw materials and obtain better prices. 
Despite these practices, participants identified seasonal 
price fluctuations, particularly price increases during 
the rainy season and declines during the dry season, 
as a persistent challenge. One market seller explained:

Malaki ang galaw ng presyo ng strawberry. Pag 
maulan, mahal at mahirap hanapin. Pag dry 
season naman, sobra ang supply kaya bumabagsak 
ang presyo. (The price of strawberries fluctuates 
greatly. During the rainy season, strawberries 
become expensive and difficult to source. 
In contrast, during the dry season, supply 
becomes excessive, causing prices to drop.) 
(Market Seller, Respondent No. 1)

This instability affects production schedules and 
profit margins, leading some producers to temporarily 
halt operations during periods of high prices, while 
others use lower-grade strawberries to reduce costs. 
Many jam makers emphasized bulk purchasing during 
low-price seasons and large-scale production for 
storage, taking advantage of the product’s long shelf 
life. Direct sourcing from farmers generally results 
in more stable prices and supply, whereas reliance on 
intermediaries increases the risk of shortages, with most 
producers operating without formal supply contracts.

Interpretation of Data

As the researcher gathered data, the results appeared 
through thematic analysis, a qualitative method for 
identifying, analyzing, and interpreting patterns of 

meaning across data sets (Braun & Clarke, 2006). 
Guided by Creswell (2013) and Patton (2015), this 
approach ensured that emerging themes from the 
interviews reflected the lived experiences of farmers, 
traders, and procurement officers involved in strawberry 
sourcing. The findings reveal that the strawberry supply 
chain operates in a flexible but fragile manner, where 
sourcing practices, supply availability, coping strategies, 
and improvement needs are all interconnected.

In the strawberry trade, relationships are as critical 
as supply availability. The Philippine strawberry value 
chain is characterized largely by informal, trust-based 
transactions, which offer flexibility but often lead to 
inefficiencies (Cruz et al., 2024). Procurement officers 
and jam producers typically source directly f rom 
farmers or trusted suppliers to obtain fresher produce at 
lower costs, while market sellers shift between farmers 
and middlemen depending on daily availability. From 
the farmers’ perspective, direct selling is preferred due 
to fairer pricing; however, limited production capacity 
often necessitates the involvement of traders to meet 
demand. As noted by Dar (2023), middlemen play a 
dual role as stabilizers and constraints in agricultural 
value chains, providing supply continuity at the 
expense of higher prices and reduced margins. This 
dynamic highlights the trade-off between efficiency 
through direct sourcing and supply security through 
intermediaries during periods of shortage.

Behind the challenges in securing strawberries are 
forces that no one can fully control, such as the seasons, 
weather changes, and limitations in production. This 
aligns with Onoufriou et al. (2023), who observed that 
strawberry yields are highly sensitive to temperature, 
rainfall, and soil moisture fluctuations. Everyone in 
the structure feels it. This supports the statement of 
Dwiastuti et al. (2021) that strawberries do not last 
long and only grow in certain seasons, making them 
difficult to source. The challenge is even bigger in 
developing countries, where farming depends heavily 
on the weather and supply chains are often connected. 
Farmers know that strawberries thrive only for a short 
period, with harvests peaking between January and 
April before dropping off during the rainy months from 
June to October. For them, a single typhoon or a week 
of heavy rain can wipe out their crops, leaving behind 
spoiled fruit and loss of income. Traders also see the 
same pattern but from a different angle. Participants 
noted that the summer season brings abundant 
supply and lower prices, while the onset of the rainy 
season leads to shortages and rising prices. Market 
sellers observed that these price increases quickly 
reduce consumer demand. For jam producers and 
procurement staff, unstable supply disrupts production 
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planning, forcing either reduced output or higher 
procurement costs. Although these fluctuations are 
experienced differently by each group—as production 
risks, price volatility, or supply instability—their 
perspectives converge on the same challenge: seasonal 
and climate-related fluctuations continue to constrain 
strawberry sourcing.

Strawberry supply fluctuations force each 
stakeholder in the value chain to adapt differently. 
Procurement officers and jam makers respond 
proactively by bulk-buying during peak harvests to 
stabilize production, though this ties up capital and 
risks spoilage. This approach aligns with Williams’s 
(2024) “anticipatory sourcing” and Kaplan and Norton’s 
(1992) performance risk principles. Traders mitigate 
supply issues by diversifying farmer connections, 
reinforcing their role as market intermediaries. Market 
sellers, with fewer resources, simply reduce purchases 
during price spikes, limiting product availability and 
customer retention. Jam producers show flexibility 
by using “semi-reject” strawberries, reflecting Dar’s 
(2023) value chain optimization, though this may affect 
product quality. Small sellers and micro-businesses, 
lacking storage and sourcing networks, often cut 
back or absorb higher costs, passing the burden to 
consumers. These varied coping strategies reveal both 
resilience and vulnerability, with larger players better 
equipped to adapt, while smaller ones remain exposed. 
As Yin (2018) notes, adaptability hinges on resource 
capacity and strong local networks.

In response to these challenges, participants 
emphasized the need for a more stable and organized 
strawberry sourcing system, particularly through 
stronger and more formal farmer-buyer partnerships. 
Farmers expressed openness to contract farming, 
viewing it as a source of security through stable 
demand and guaranteed income despite production 
uncertainties, consistent with the UN Food and 
Agriculture Organization’s (FAO) promotion of 
contract farming as an inclusive market mechanism 
(Da Silva & Rankin, 2013). Procurement officers and 
jam producers highlighted that formal agreements 
could improve supply predictability and price stability, 
while market sellers and traders noted that better 
coordination could reduce price volatility and reliance 
on daily market fluctuations. Bulk purchasing during 
peak harvests was also identified as a practical strategy 
to manage seasonal shortages. Overall, the findings 
underscore a shared call to move beyond short-term, 
informal transactions toward long-term sourcing 
arrangements that benefit all supply chain participants.

The findings align with the study’s objective of 
helping TFF establish a sustainable and cost-efficient 
strawberry sourcing system. While the current informal 
and flexible sourcing practices allow the business to 
operate, they expose the company to risks such as 
price volatility, weather-related supply disruptions, and 
reactive production planning. The results highlight the 
importance of strengthening partnerships with farmers, 
as many are open to contract farming or cooperative 
arrangements that offer stability and fair pricing. Such 
partnerships could provide TFF with a more reliable 
supply of strawberries. Additionally, the strategic use 
of semi-reject strawberries for jam production and 
procurement planning aligned with seasonal harvest 
cycles could help reduce waste, control costs, and 
improve long-term supply stability.

Strategy Formulation

SWOT Analysis

See Figure 2.

PESTEL Analysis

Political Factors. Political factors play an important role 
in shaping the project’s strawberry sourcing landscape 
in the Philippines. Smallholder farmers rely heavily 
on government agencies such as the Department of 
Agriculture and local government units for inputs, 
infrastructure, financing, and technical support. Yet 
weak coordination across agencies, uneven budget 
distribution, and shifting political priorities often 
undermine policy implementation and disrupt long-
term program continuity. These governance gaps leave 
farmers more vulnerable to climate risks, particularly 
typhoons and unpredictable rainfall, while limited 
access to disaster preparedness tools and crop insurance 
compounds the challenge. Contract farming, as 
highlighted by the FAO (Da Silva & Rankin, 2013), 
offers a way to strengthen farmer-buyer relationships 
through formal agreements, transparent pricing, 
and market security, while also improving access 
to extension services and credit. For TFF, aligning 
procurement strategies with climate-smart agriculture 
and disaster risk reduction policies helps secure a stable 
strawberry supply and advances sustainable sourcing.

Economic Factors. Economic conditions play a 
pivotal role in sustaining strawberry sourcing. The crop’s 
strong seasonality drives price volatility, affecting both 
farmer income stability and processors’ ability to predict 
costs (Dwiastuti et al., 2021). Oversupply during peak 
harvests pushes farmgate prices down, while scarcity 
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in the rainy season drives them up, creating pressure 
on both producers and buyers. Limited access to 
affordable credit prevents smallholder farmers from 
investing in cold storage, bulk purchasing, and post-
harvest facilities, which could reduce losses and 
improve efficiency. Reliance on middlemen provides 
liquidity and market access but also raises transaction 
costs and weakens farmers’ bargaining power (Dar, 
2023). Inflation and rising input costs further erode 
production margins, while higher retail prices dampen 
consumer demand across the value chain. For TFF, 
strategies such as bulk purchasing during peak harvests, 
stronger inventory management, and closer supplier 
coordination are key to managing cost fluctuations and 
ensuring a steady strawberry supply.

Social Factors. Social dynamics are a key influence 
on strawberry sourcing in the Philippines. The supply 
chain is built largely on relationships, with trust, 
informal agreements, and long-standing personal 
ties connecting farmers, traders, and buyers, an 
interdependence noted by Cruz et al. (2024). These 
arrangements offer flexibility, social cohesion, and 
quick market access, but they also create challenges 
such as limited transparency, weak accountability, and 
uncertainty in pricing and supply continuity. Heavy 
reliance on personal networks can reduce farmers’ 

bargaining power, restrict access to institutional 
support, and exclude smaller or newer growers from 
stable market participation. In Benguet, strawberry 
farming continues to be a vital livelihood, sustaining 
household incomes, preserving local knowledge, and 
reinforcing community identity across generations. 
On the consumer side, growing awareness of ethical 
sourcing, sustainability, and support for local farmers 
is shaping purchasing decisions. For TFF, this shift 
presents an opportunity to formalize inclusive sourcing 
practices that promote fairness, empower farmers, 
and strengthen long-term social sustainability while 
meeting evolving market expectations.

Technological Factors. Technological factors play 
an important role in improving the efficiency and 
resilience of the strawberry supply chain. Many 
farmers still rely on traditional cultivation and 
handling practices, which limits productivity, reduces 
adaptability to climate challenges, and heightens the 
risk of post-harvest losses. The absence of adequate 
post-harvest technologies, such as cold storage, proper 
packaging, and temperature-controlled transport, 
leads to significant spoilage during peak harvests, 
cutting into farmer incomes and disrupting supply 
consistency. While advanced solutions like genetically 
modified crops fall outside the scope of this study, 

Strengths

• Strong brand reputation in the pasalubong industry, particularly in Baguio City
• Loyal customer base among tourists and local consumers
• Diverse product portfolio (strawberry jam, cashew brittle, peanut adobo, etc.)
• Emphasis on quality, authenticity, and traditional local products
• Alignment with growing demand for locally made and artisanal food products

Weaknesses

• High dependence on seasonal strawberry harvests
• Exposure to price volatility and supply shortages
• Lack of a structured and formalized procurement strategy
• Weak inventory management, increasing spoilage risk
• Limited ability to maximize cost savings from bulk purchasing

Opportunities

• Adoption of sustainable procurement practices (bulk buying, direct sourcing, 
contract farming)

• Stronger partnerships with local strawberry farmers to stabilize supply
• Use of predictive analysis for demand forecasting and procurement planning
• Expansion into other tourist destinations and regional pasalubong markets
• Growing consumer preference for sustainable and locally sourced products

Threats

• Increasing competition from other pasalubong brands and local food producers
• Rising raw material and production costs due to inflation
• Climate-related risks affecting strawberry yields and quality
• Market instability and supply disruptions
• Shifts in consumer preferences away from traditional pasalubong products

Figure 2: SWOT Analysis
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more accessible innovations such as improved cold 
storage facilities, solar dryers, and basic post-harvest 
equipment offer practical ways to reduce losses and 
stabilize supply. Digital platforms and mobile tools 
further enhance coordination by enabling real-time 
communication between farmers and procurement 
officers, improving price transparency and demand 
forecasting. As Yin (2018) notes, insights from firms 
that successfully integrate technology into procurement 
systems can help guide TFF in boosting supply chain 
efficiency and ensuring long-term sustainability in 
strawberry sourcing.

Environmental Factors. Environmental factors 
present major challenges to strawberry sourcing since 
strawberry production is highly sensitive to shifts in 
temperature, rainfall, and soil moisture, all of which 
directly affect yield and fruit quality (Onoufriou et 
al., 2023). Interviews with farmers highlight frequent 
disruptions from typhoons, extended heavy rains, pest 
infestations, and disease outbreaks, leading to unstable 
supply and income uncertainty. These realities echo 
Dwiastuti et al.’s (2021) description of strawberries 
as highly perishable and seasonally vulnerable crops. 
Environmental shocks also ripple through the value 
chain, driving price volatility and inconsistency in raw 
material availability for traders and processors. While 
anticipatory sourcing and stockpiling during peak 
harvests can offer short-term relief (Williams, 2024), 
these also carry risks of spoilage, storage losses, and 
financial strain. For TFF, adopting environmentally 
sustainable practices such as reducing waste, using 
resources more efficiently, strengthening storage 
systems, and maintaining flexible production planning 
is critical to building a climate-resilient and sustainable 
strawberry supply chain.

Legal Factors. Legal factors play a crucial role in 
shaping the structure and stability of the strawberry 
supply chain. Much of the industry still relies on 
informal, trust-based, and verbal agreements, which 
offer flexibility but create uncertainty when disputes 
arise over pricing, quality standards, payment terms, 
or delivery schedules. Without written contracts, 
accountability is weakened, leaving smallholder farmers 
and buyers vulnerable to unfair practices. Formal 
mechanisms such as contract farming, promoted 
by the FAO (Da Silva & Rankin, 2013), provide 
stronger legal protection, ensure fair transactions, and 
encourage inclusive agricultural development. For 
processors like TFF, strict compliance with Food and 
Drug Administration and Department of Trade and 
Industry regulations is vital for guaranteeing product 
safety, accurate labeling, and consumer confidence. 
Strengthening cooperative laws and enforcement can 
further empower smallholders by expanding access to 

financing, improving bargaining power, and integrating 
them into the formal economy, ultimately fostering a 
more transparent and resilient strawberry value chain.

Value Chain Analysis

TFF’s value chain can be examined through Porter’s 
(1998) value chain framework, which distinguishes 
between primary and support activities to highlight 
areas that generate value and competitive advantage. 
For TFF’s strawberry-based products, the primary 
activities include inbound logistics, operations, 
outbound logistics, marketing and sales, and customer 
service, while the support activities cover procurement, 
technology development, human resource management, 
and firm infrastructure.

Inbound Logistics. TFF sources fresh strawberries 
from local farmers, aiming for long-term partnerships 
and bulk purchasing during peak harvests. However, 
procurement remains largely informal, relying on phone 
calls or verbal agreements rather than formal contracts. 
While this flexibility allows for quick responses to 
market fluctuations, it exposes the company to price 
volatility and inconsistent product quality. Farmers 
recognize that direct sales to buyers like Tantamco’s 
provide fairer prices, but limited production capacity 
makes regular supply challenging. This highlights 
that inbound logistics still depend more on trust and 
timing than structured planning, making procurement 
a fragile link in the value chain. Sustainable practices 
such as using reusable containers, reducing transport 
waste, and eco-f riendly packaging are partially 
adopted, supporting both operational efficiency and 
environmental responsibility.

Operations. The company emphasizes careful 
handling, batch production, and the use of semi-
rejects to minimize waste. Opportunities exist to adopt 
energy-efficient technologies, including improved cook 
stoves, insulated cookware, and steam-jacketed kettles, 
which could reduce fuel use and carbon emissions. 
Preservation techniques such as vacuum sealing and 
pasteurization help maintain product safety, flavor, and 
shelf life without relying on artificial preservatives. The 
utilization of batch cooking and scheduling optimizes 
production since it minimizes the repeated heating and 
cooling cycles. The company can track consumption 
per production batch and identify some inefficiencies 
through energy monitoring systems that may be 
adjusted for even greater sustainability.

Outbound Logistics. In terms of outbound logistics, 
TFF aims to strengthen its storage facilities and expand 
into e-commerce platforms to reach a wider market. 
Distribution is constrained by inconsistent strawberry 
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supply, leading to irregular production schedules and 
occasional shortages. When strawberry supply runs 
low, production slows down, which leads to irregular 
delivery schedules and product shortages in stores. This 
leads to the fact that even an efficient outbound system 
cannot operate smoothly without a stable inbound 
supply. The absence of adequate storage infrastructure 
further limits flexibility. Although the company’s jams 
have a longer shelf life, sourcing delays disrupt the 
overall rhythm of production and distribution, showing 
the importance of how each stage of the value chain is 
closely intertwined or connected. Planned investments 
in storage facilities and e-commerce expansion could 
improve flexibility, but current infrastructure remains 
limited. This demonstrates how outbound efficiency is 
closely tied to the reliability of inbound logistics.

Marketing & Sales / Customer Service. Tantamco’s 
seeks to strengthen customer engagement through 
feedback systems, loyalty programs, and consistent 
product availability. However, supply instability 
undermines product availability, resulting in stockouts 
and missed sales opportunities. This reinforces Porter’s 
view that customer satisfaction depends not only 
on service quality but also on operational reliability. 
When strawberry shortages occur, production slows 
down, and retailers face stockouts that result in missed 
sales opportunities. Some customers who visit Baguio 
during lean months find Tantamco’s signature products 
unavailable, which can weaken the brand’s reputation 
for reliability. Although the company continues to 
maintain positive customer relations, its ability to 
serve consistently is still affected by the same supply 
chain fragility that is seen in procurement and inbound 
logistics. This supports the view in literature that 
customer satisfaction relies not only on service quality 

but also on dependable operations, as highlighted in 
Porter’s (1998) value chain framework.

Support Activities. Procurement is the most critical 
area for improvement. While structured models 
recommend bulk purchasing, predictive analytics, 
and supplier evaluation, current practices remain 
reactive and relationship-driven. Formal procurement 
planning combined with flexible sourcing is essential 
given the uncertainties of strawberry farming. Progress 
in technology development and human resource 
management is evident, but digital tools for inventory 
tracking, forecasting, and supplier performance 
monitoring are still lacking.

Overall Assessment

Applying Porter’s framework highlights Tantamco’s 
strengths in operations and brand reputation, while 
weaknesses are concentrated in inbound logistics and 
procurement. Sustainable procurement principles align 
with the company’s vision but are not yet fully applied 
since the interviews reveal a gap between the structured 
models and trust-based trade systems. The challenge 
is to formalize partnerships and improve planning 
without losing the flexibility that drives success. 
When the company aligns the value chain with local 
agricultural realities, Tantamco’s can move toward a 
more stable, cost-efficient, and sustainable strawberry 
sourcing strategy.

The Strategy Map

Globally, businesses are shifting toward sustainable 
procurement practices to enhance supply chain 

Support Activities

Primary Activities 

Procurement
•	 Supplier Relationship
•	 Bulk Purchasing
•	 Predictive Planning

•	 Inventory Tracking
•	 Forecasting Tools

•	 Staff Training
•	 Sourcing Negotiation

•	 Facilities Management
•	 Accounting & Operations

Firm Infrastructure

Inbound 
Logistics

•	 Local Sourcing
•	 Bulk Purchasing
•	 Sustainable 

Transport

Operations

•	 Batch Production
•	 Energy-Efficient 

Cooking
•	 Preservation 

(MAP, 
Pasteurization)

Outbound 
Logistics

•	 Storage & 
Distribution

•	 E-Commerce 
Sales

•	 Delivery 
Scheduling

Marketing & 
Sales

•	 Branding
•	 Promotions
•	 Retail 

Partnerships

Customer 
Service

•	 Feedback Systems
•	 Loyalty Programs
•	 Product 

Availability

Technology 
Development

Human Resource 
Management

Figure 3: Tantamco’s Fine Foods Value Chain (Based on Porter’s Value Chain Model)
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resilience. According to Kaplan and Norton (1992), the 
Balanced Scorecard (BSC) provides a framework for 
aligning operational decisions with an organization’s 
long-term strategic goals. In agricultural supply chains, 
one of the challenges is the unpredictability of raw 
material costs, particularly for perishable goods like 
strawberries. To align TFF’s strategic goals with its 
procurement strategy, the following Strategy Map 
Framework was designed based on the BSC model. 
Each strategic initiative addresses specific operational 
challenges faced by the company, ensuring improved 
procurement practices, business resilience, and 
long-term growth.

Summary, Conclusion, and 
Recommendations

Summary

The study revealed the key challenges and opportunities 
in the strawberry sourcing for TFF. Interviews with 
local farmers in Benguet showed that production is 
highly dependent on weather, with peak harvests from 
January to April and supply shortages from June to 
October due to heavy rains and typhoons. Through 
thematic analysis, three main themes emerged: 
seasonality and climate dependence, trust-based 
transactions, and readiness for business partnerships. 
Farmers typically rely on informal relationships rather 
than formal contracts but expressed their willingness 
toward direct buying or contract farming arrangements 
built on fairness and reliability. The SWOT and 

PESTEL analyses highlighted that while the company 
has strong product quality, brand reputation, and 
market presence, it faces challenges in procurement 
stability and price fluctuations. External factors such 
as agricultural policies, inflation, and environmental 
risks further influence sourcing, but opportunities exist 
through partnerships with local farmers, sustainable 
procurement, and technological improvements in 
farming and preservation.

The value chain analysis identified procurement, 
inbound logistics, and operational systems as the 
critical areas for improvement, which highlights 
the importance of formalized partnerships with 
suppliers, better handling of post-harvest products as 
well as storage facilities, and the adoption of energy-
efficient technologies to ensure the consistency of 
year-round production and product quality. From 
these insights, a strategy map was created focusing 
on financial stability, customer satisfaction, process 
efficiency, and learning and growth. The corresponding 
strategy implementation plan proposed concrete 
steps, including contract farming with select farmers, 
investments in cold storage and quality control facilities, 
and the establishment of a procurement monitoring 
system. Capacity-building programs for farmers 
were also recommended to enhance crop quality 
and foster long-term collaboration. Altogether, these 
strategies aim to create a sustainable and cost-efficient 
sourcing framework that will help TFF maintain a 
consistent strawberry supply, reduce production risks, 
and strengthen its competitive edge in the Baguio 
pasalubong industry.

Financial

Customer

Internal Business 
Process

Learning and 
Growth

Reduce Procurement Costs 
through Bulk Purchasing, Direct 
Sourcing, and Contract Farming

Increase Profitability by 
Stabilizing Strawberry Supply and 

Minimizing Price Fluctuations

Offer Consistent Product 
Quality to Build Customer Trust 
and Maintain Brand Reputation

Develop Strong 
Partnerships with Farmers to 
Improve Supply Reliability

Invest in Technology to Improve 
Procurement Tracking, Cost Analysis, 

and Inventory Management

Implement a Structured 
Procurement System that 

Integrates Predictive Analytics for 
Yield Forecasting

Train Procurement Officers on 
Sustainable Sourcing Practices and 

Forecasting Tools

Ensure Product Availability 
by Maintaining a Stable 

Strawberry Supply Chain

Figure 4: The Strategy Map



Rizza Panopio Constantino & Leilani de Guzman12

Conclusions

The findings of this study conclude that the sourcing 
challenges faced by TFF are mainly from the seasonal 
and weather-dependent nature of strawberry farming 
in Benguet. Limited supply during the rainy season 
and frequent typhoons significantly affect production 
stability, product quality, and costs. The study also found 
that trust-based and informal supplier relationships 
dominate the local strawberry value chain. While these 
relationships do provide flexibility, they often lead to 
inefficiencies and uncertainty in fulfilling demand. 
Farmers expressed their willingness to enter long-
term partnerships or contract farming arrangements if 
agreements are fair, payments are prompt, and mutual 
trust is fully maintained.

The findings further confirm that the sustainability 
of Tantamco’s sourcing objectives remains unfulfilled 
because of the gaps between the company’s planned 
strategies and actual, on-the-ground practices. 
Procurement is currently informal and reactive, and 
lacks contract mechanisms with farmers, digital 
monitoring systems, and strategic alignment with long-
term sustainability goals. Yet, despite these challenges, 
both the interview data and literature indicate strong 
potential for structured farmer partnerships, the 
adoption of sustainable practices, and enhancements 
in operational efficiency. 

Ultimately, the study asserts that bridging 
the gap between theoretical models and practical 
realities requires a balanced approach. Implementing 
these initiatives, such as formalizing partnerships 
through contract farming, adopting energy-efficient 
technologies, strengthening post-harvest handling, and 
equipping both farmers and employees with relevant 
skills and tools, is essential to achieve a resilient, ethical, 
and sustainable value chain.

Recommendations

Based on the results and conclusions of the study, 
several strategic recommendations to strengthen the 
sourcing and supply chain system of TFF are proposed. 
First, the company should adopt contract farming 
agreements with selected local farmers to secure 
consistent supply volumes, stable pricing, and quality 
assurance throughout the year. To complement this, 
investing in cold storage and post-harvest facilities 
is essential to maintain strawberry freshness, reduce 
spoilage, and ensure continuous production during 
off-peak or lean seasons. The company, with the help 
of government agencies related to agriculture and 
business, should also implement a supplier development 
program by conducting training and capacity-building 
workshops for farmers on sustainable farming practices, 

climate adaptation, and quality control. Diversifying 
procurement sources by partnering with multiple 
farmer groups or cooperatives can also minimize 
the risks associated with weather disruptions and 
supply shortages.

Additional ly, TFF should strengthen its 
procurement monitoring systems by utilizing digital 
tools to track inventory, supplier performance, and 
delivery timelines, which promotes transparency 
and efficiency in operations. The company may also 
collaborate with local institutions, such as Benguet 
State University and local government units, to gain 
access to agricultural research, weather information, 
and farming innovations. Lastly, enhancing business 
resilience and planning through the integration of 
sustainability practices and contingency measures will 
ensure operational stability during environmental and 
market challenges. TFF can build a sustainable, reliable, 
and mutually beneficial supply chain by implementing 
these strategies.
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1. Introduction
Communication serves as a fundamental mechanism 
by which organizations maintain legitimacy, coordinate 
collective action, and uphold shared purpose. In 
nonprofit and mission-driven contexts, communication 
plays a crucial role, as organizational continuity relies 
not on market incentives but on shared commitment, 
trust, and alignment of values. In religious nonprofit 
organizations, effective leadership communication is 
essential for sustaining volunteer engagement, ensuring 
institutional coherence, and enhancing long-term 
mission effectiveness within decentralized frameworks.

Sustainability in management scholarship includes 
not only environmental responsibility but also the 
long-term viability and resilience of organizations. 
Organizational sustainability encompasses the 
preservation of mission integrity, stakeholder trust, 
governance stability, and adaptive capacity over time. 
Sustainability communication has been extensively 
studied in corporate settings (Ceulemans et al., 2015; 
Golob et al., 2022), yet there is a notable lack of 
focus on faith-based nonprofit organizations, where 
sustainability is primarily realized through relational 
and communicative processes rather than financial 
performance metrics.
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Abstract

Entrepreneurial communication has been predominantly examined within corporate contexts, with limited empirical investigation in faith-
based nonprofit governance. This article examines how the Entrepreneurial Communication Paradigm (ECP) operates within a volunteer-
dependent religious nonprofit organization and how it contributes to governance sustainability. Although ECP has mainly been developed 
within corporate and strategic communication frameworks, there is a paucity of study examining its relevance in the governance of faith-
based nonprofits. This study utilizes longitudinal qualitative data from in-depth interviews with the National Director and 24 Diocesan 
Directors of the Pontifical Mission Societies of Indonesia (PMSI) to examine the influence of communication practices on mission continuity, 
relational legitimacy, and leadership dynamics. The findings demonstrate that the four dimensions of ECP exhibit practical overlap and 
necessitate contextual refinement within religious nonprofit contexts. This study refines and contextualizes ECP by integrating leadership 
orientation and identifying three interrelated communicative domains: (1) fundamental relational communication that promotes trust, (2) 
strategic team communication based on transformative and democratic leadership principles, and (3) learning-oriented communication 
influenced by vocational awareness. This study reframes entrepreneurial communication as a governance process that enables sustainability, 
thereby extending ECP beyond its original corporate context and contributing to management scholarship in communication, leadership, 
and sustainability within mission-driven organizations. Leaders of religious nonprofit institutions in resource-constrained and culturally 
diverse contexts are provided with practical implications.
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Studies on internal communication highlight its 
significance in promoting commitment, trust, and 
organizational alignment (Argenti, 2009; Mazzei, 
2014). Limited empirical study investigates the role of 
entrepreneurial communication practices in sustaining 
governance structures within volunteer-dependent 
religious nonprofit organizations. The current 
applications of the Entrepreneurial Communication 
Paradigm (ECP), as proposed by Invernizzi et al. (2012), 
are primarily theoretical and focused on corporate 
or profit contexts. ECP defines communication as a 
strategic factor influencing entrepreneurial orientation, 
characterized by four interconnected dimensions: 
Aligning, Energizing, Visioning, and Constituting. 
However, its relevance in faith-based institutions 
functioning in diverse and geographically varied 
societies has not been thoroughly examined.

The significance of this gap is pronounced, as 
religious nonprofit organizations function under 
conditions that are fundamentally distinct from those 
of commercial enterprises. They depend significantly 
on volunteers, operate within hierarchical but mission-
driven governance frameworks, and must maneuver 
through varied cultural, social, and infrastructural 
environments. Sustainability within these organizations 
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relies more on communicative cohesion, shared 
vocation, and alignment of leadership than on 
competitive advantage.

This study investigates the theoretical and empirical 
gap by analyzing the Pontifical Mission Societies of 
Indonesia (PMSI), a Catholic religious nonprofit 
organization functioning in 37 dioceses within a 
diverse geographical and cultural context. PMSI 
serves as a pertinent case for three primary reasons. 
Previous studies indicate that Indonesian Catholic 
nonprofit organizations exhibit entrepreneurial 
orientation in their leadership and mission practices 
(Wulandari, 2019, 2023; Wulandari & Zoubir, 2021). 
PMSI heavily depends on volunteers from varied 
educational, social, and cultural backgrounds. The 
organization encounters structural challenges such as 
geographical dispersion among islands, disparities in 
communication infrastructure, funding constraints, 
and administrative inconsistencies across dioceses. The 
characteristics of PMSI render it a suitable empirical 
context for investigating the role of entrepreneurial 
communication as a governance mechanism in the 
sustainability of mission-driven organizations.

This study aims to address the subsequent 
study questions:

1)	 H o w  d o  P M S I  d i r e c t o r s  u t i l i z e 
communication practices to align, energize, 
and establish their teams’ vision?

2)	 To what extent is the ECP relevant in a 
religious nonprofit organization? 

3)	 What contextual adaptations or refinements 
are required to extend ECP to faith-based, 
volunteer-driven environments?

This article contributes to management scholarship 
in two keyways. First, it extends the ECP beyond its 
primary commercial contexts by empirically illustrating 
entrepreneurial communication as a governance 
mechanism within a religious nonprofit environment. 
Second, it broadens the contextual applicability of 
ECP to faith-based institutions by examining aligning, 
energizing, visioning, and constituting practices 
within a volunteer-dependent and geographically 
dispersed organization.

Fur thermore , the  s tudy  conceptua l i z e s 
organizational sustainability as a communicative 
achievement, demonstrating how leadership 
communication sustains mission continuity, stakeholder 
legitimacy, and governance coherence over time.

1.1 Pontifical Mission Societies

The Pontifical Mission Societies (PMS) are governed 
by the Dicastery for Evangelization and are active in 
around 130 countries globally. A National Director 
oversees each country, collaborating with Diocesan 
Directors who manage missionary activities in 
their respective dioceses. PMS advances missionary 
education, fosters international solidarity, and facilitates 
collaborative support for Catholic missions via faith 
formation, prayer, and social assistance initiatives.

1.2 Pontifical Mission Societies of Indonesia (PMSI)

PMSI represents the Indonesian national framework 
of the Pontifical Mission Societies, functioning within 
the Catholic Church’s hierarchical but decentralized 
governance structure since 1919. The organization is 
comprised of a National Director and 37 Diocesan 
Directors, who oversee various regions marked 
by geographical dispersion, cultural diversity, and 
infrastructural disparities.

PMSI encounters various structural and operational 
challenges, such as a limited professional staff, 
dependence on volunteers from diverse backgrounds, 
geographical barriers among islands, funding 
limitations, inconsistent administrative systems, and 
disparities in communication infrastructure. The 
conditions establish a complex environment where 
effective internal communication is crucial for mission 
continuity, innovation, and stakeholder engagement.

In this context, PMSI serves as an important 
empirical site for analyzing the functioning of 
entrepreneurial communication within a volunteer-
driven religious nonprofit organization and assessing 
the adequacy of the ECP framework in representing 
its communicative dynamics.

2. Literature Review

2.1 Sustainability in Management and 
Nonprofit Governance

In the last 30 years, sustainability has transformed 
in management scholarship from a concept focused 
on environmental compliance to a multidimensional 
construct that includes long-term value creation, 
stakeholder legitimacy, and institutional continuity 
(Moldavska & Welo, 2018; Tsalis et al., 2022). Modern 
management theory defines sustainability as an 
organization’s ability to uphold mission integrity and 
adaptive governance frameworks over time (Bansal & 
DesJardine, 2014).
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Communication is essential for promoting 
sustainability. This facilitates organizational initiatives, 
enhances stakeholder engagement, mitigates resistance 
to change, and allows for coordinated responses to 
complex challenges (Genç, 2017; Kang & Kim, 2017; 
Newig et al., 2013; Ortas et al., 2017). Sustainability 
communication influences the interpretation, 
legitimization, and implementation of practices 
within organizations (Crane & Glozer, 2016; Traxler 
et al., 2020). Existing study predominantly focuses on 
corporate environments (Ceulemans et al., 2015; Golob 
et al., 2022), resulting in a relative lack of examination 
of nonprofit contexts, especially those related to 
religious organizations.

Sustainability in nonprofit organizations is 
primarily linked to governance stability, stakeholder 
alignment, and relational trust, rather than financial 
profitability (Ceulemans et al., 2015; Crane & Glozer, 
2016). Sustainability in mission-driven and volunteer-
dependent contexts is relationally embedded and 
communicatively enacted through the construction of 
shared meaning and collective commitment (Cheney 
& Christensen, 2001; Mazzei, 2014). Sustainability 
should be understood not only as an outcome but 
also as a communicative achievement that stabilizes 
governance and strengthens institutional resilience. This 
study defines sustainability as governance continuity 
and mission effectiveness in nonprofit institutions.

2.2 Communication in 
Religious Nonprofit Organizations

Organizational communication has been thoroughly 
studied in corporate settings (Argenti, 2009; Dolphin, 
2005; Suh et al., 2018), while communication within 
religious nonprofit organizations is still inadequately 
investigated. Religious nonprofits obtain legitimacy 
through moral authority, alignment with their 
mission, and the trust of stakeholders (Garner, 2017). 
Thus, communication transcends mere operational 
coordination to include identity reinforcement, ethical 
accountability, and the transmission of values.

Kazanskaia (2025) identifies clarity, empathy, 
consistency, and dialogic engagement as essential 
communication principles in religious nonprofits, 
enhancing institutional credibility and stakeholder 
commitment. Olabode and Joseph (2025) demonstrate 
that leadership characterized by participation and 
ethical foundations improves volunteer commitment 
and fosters trust within religious institutions. Because 
nonprofit organizations are mission-driven, less 
hierarchical, and less regulated, they employ informal 
communication more than the public sector (Ott 
& Dicke, 2001).

While these studies offer valuable insights, they 
often analyze trust, symbolism, participation, or 
leadership style independently. Theoretical integration 
between religious nonprofit communication practices 
and structured strategic communication frameworks, 
which elucidate the maintenance of governance 
continuity over time, remains limited.

2.3 Leadership Style, Internal Communication, 
and Volunteer Governance

Leadership communication is essential in nonprofit 
governance, especially within organizations reliant 
on volunteers. Volunteers are driven by intrinsic 
commitment rather than financial incentives, in 
contrast to salaried employees (Wulandari, 2023). The 
leadership style significantly impacts engagement, 
alignment, and institutional sustainability.

Study demonstrates that transparent, participatory, 
and ethically consistent leadership improves 
trust, information satisfaction, and organizational 
commitment (Byrne & LeMay, 2006; Garnett 
et al., 2008). Internal communication facilitates 
members’ comprehension of organizational direction, 
coordination of activities, and establishment of 
legitimacy (Clampitt & Downs, 1993; Mazzei, 2014). 
In religious contexts, communicative leadership 
enhances shared purpose and ensures mission 
continuity (Chen, 2012; Hull & Lio, 2006).

Prior study seldom links leadership style to 
structured strategic communication paradigms. 
Leadership orientation affects the implementation 
of communicative processes, determining whether 
governance  fos ters  d ia logic  a l ignment  and 
empowerment or upholds hierarchical compliance. 
Examining sustainability in religious nonprofit 
governance necessitates the integration of leadership 
style and communication structures that influence 
organizational continuity. Leadership orientation 
shapes how the four dimensions of ECP are enacted 
within nonprofit governance frameworks.

2.4 The Entrepreneurial Communication 
Paradigm (ECP) and Its Theoretical Evolution

Invernizzi et al. (2012) introduced the ECP as a 
response to transmission-based models of internal 
communication in the field of strategic and corporate 
communication. ECP conceptualizes communication 
as a strategic and constitutive capability that is 
integrated into organizational management and 
entrepreneurial orientation, as opposed to viewing it 
as a supportive or instrumental function.
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F o u r  i n t e r r e l a t e d  d i m e n s i o n s  a r e 
articulated by ECP:

•	 Aligning prioritizes the integration of diverse 
perspectives into governance structures 
through participatory decision-making 
processes and stakeholder engagement.

•	 Energizing emphasizes the role of knowledge 
exchange, empowerment, and innovation-
oriented communication in the development 
of adaptive capacity (Zerfass & Huck, 2007).

•	 V i s i o n i n g  e n t a i l s  t h e  c o n s i s t e n t 
communication of leadership’s mission, 
values, and long-term direction (Argenti & 
Forman, 2004). 

•	 Constituting emphasizes communication 
in shaping, legitimizing, and reconfiguring 
organizational realities (Gupta et al., 2004).

Figure 1 depicts the ECP of Invernizzi et al. (2012). 

In contrast to traditional internal communication 
theories, which view communication as a transmission 
mechanism, ECP posits that communication is essential 
for entrepreneurial behavior and organizational action. 
It incorporates insights from corporate communication 
research, organizational communication theory, and 
entrepreneurship studies by framing communication 
as a generative force that influences strategic direction, 
innovation processes, and institutional positioning.

This perspective was further developed by 
subsequent scholarship. For instance, Gossel (2022) 
recognizes conceptual similarities between strategic 

communication and entrepreneurial communication, 
proposing that entrepreneurial communication 
establishes shared interpretations of opportunity and 
uncertainty. Communication facilitates coordinated 
action in dynamic environments by means of analogical 
and narrative processes. This theoretical development 
situates ECP within broader governance and 
institutional communication debates, thereby expanding 
its relevance beyond commercial entrepreneurship.

ECP’s empirical implementations are still 
primarily found in corporate and growth-oriented 
environments, despite its conceptual maturation. Its 
significance within religious nonprofit governance 
structures that are volunteer-based, mission-driven, and 
decentralized is still unexplored. This study expands the 
paradigm’s applicability to value-driven and vocation-
based leadership systems and refines its applicability 
beyond profit-oriented settings by analyzing ECP 
within a faith-based organizational context.

2.5 Study Gap and Case Justification: The 
Pontifical Mission Societies of Indonesia (PMSI)

Three interconnected gaps are identified in the 
literature. Nonprofit sustainability has infrequently 
been framed within management scholarship as a 
governance process enacted through communication. 
Second, study on communication in religious nonprofit 
organizations remains theoretically fragmented, often 
addressing leadership, trust, or participation without 
integrating these dynamics into structured strategic 
communication f rameworks. The ECP, initially 
formulated by Invernizzi and associates, has primarily 
been analyzed in corporate and entrepreneurial settings, 
resulting in a lack of exploration regarding its relevance 
to volunteer-dependent, faith-based organizations.

Figure 1: Entrepreneurial Communication Paradigm (Invernizzi et al., 2012)
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Addressing these gaps necessitates an empirical 
context where governance continuity is significantly 
influenced by internal alignment, leadership 
communication, and decentralized coordination. The 
PMSI offers a relevant context. It functions within 
a hierarchical and geographically dispersed diocesan 
framework, emphasizing volunteer involvement and 
mission-oriented coordination over market-driven 
incentives. The characteristics foster conditions in 
which sustainability is primarily realized through 
communicative processes that align leadership, 
volunteers, and institutional missions across 
various contexts.

Previous study shows that Catholic nonprofit 
organizations in Indonesia exhibit  adaptive 
leadership and characteristics of entrepreneurial 
orientation (Wulandari, 2019, 2023; Wulandari 
& Zoubir, 2021). The empirical examination of the 
structured role of entrepreneurial communication 
in sustaining governance continuity within PMSI 
remains unaddressed.

This study applies ECP to PMSI, thereby 
extending entrepreneurial communication theory 
beyond commercial contexts and framing sustainability 
as a communicative achievement central to governance 
continuity. This study contributes to management 
scholarship by illustrating the functions of aligning, 
energizing, visioning, and constituting practices in 
decentralized religious nonprofit institutions.

3. Research Method
This section outlines the methodological approach 
adopted in this study. It explains the research design, 
study context, data collection procedures, and analytical 
strategy employed to examine how entrepreneurial 
communication operates within PMSI.

3.1 Research Design

This study employs a qualitative longitudinal case study 
approach to investigate the role of entrepreneurial 
communication practices in maintaining governance 
and mission continuity within the PMSI. A case study 
approach facilitates a thorough analysis of intricate 
organizational processes in their actual context, 
especially when exploring “how” and “why” questions 
(McCutcheon & Meredith, 1993).

This study examines PMSI as a single organizational 
case, incorporating multiple embedded units of 
analysis, specifically the National Director and 24 
Diocesan Directors across various geographical regions. 

This embedded design facilitates the examination of 
communicative practices across diverse institutional 
contexts while ensuring analytical coherence.

The study employs an inductive approach during 
the preliminary phase of analysis. The study aims 
to explore the manifestation of ECP dimensions 
in practice and their contribution to organizational 
sustainability within a religious nonprofit context, 
rather than testing predetermined hypotheses. The 
ECP functions as a theoretical f ramework that 
facilitates interpretation, rather than serving as a strict 
coding template.

The National Director and Diocesan Directors 
were not introduced to the ECP as a formal theoretical 
framework before or during the interviews. Participants 
articulated their leadership communication practices, 
governance processes, and mission activities using 
their own terminology. I analytically utilized the 
ECP framework during the interpretation phase to 
serve as a sensitizing lens rather than a structured 
interview format. This method allowed findings to arise 
inductively from participants’ lived experiences, free 
from theoretical bias.

3.2 Research Context: Pontifical Mission 
Societies of Indonesia (PMSI)

The PMSI serves as the national representation of 
the global Pontifical Mission Societies, functioning 
under the Dicastery for Evangelization. It operates 
within the missionary framework of the Catholic 
Church, encompassing 37 dioceses across Indonesia. 
Organizational governance comprises a National 
Director who collaborates with Diocesan Directors 
responsible for missionary and pastoral initiatives in 
their respective dioceses.

PMSI functions within a decentralized but 
hierarchical ecclesiastical structure, heavily depending 
on volunteers instead of full-time professional 
personnel. Directors manage programs aimed at 
faith formation, missionary education, and social 
solidarity initiatives. The organizational environment 
is defined by geographical dispersion across various 
islands, infrastructural disparities, cultural diversity, and 
limitations in resources.

The structural features of PMSI render it a 
pertinent context for analyzing entrepreneurial 
communication within volunteer-based religious 
nonprofit organizations. Sustainability in this context 
relies on leadership communication, relational 
coordination, and mission alignment rather than 
market competition across dispersed governance units.



Respati Wulandari6

3.3 Data Collection

Data were collected through 25 semi-structured 
in-depth interviews conducted from June 2021 to 
December 2024 with the National Director and 24 
Diocesan Directors. The duration of each interview 
ranged from 60 to 120 minutes and was conducted 
through face-to-face meetings, telephone, or digital 
communication platforms owing to geographical 
dispersion. Before conducting interviews, the National 
Director discussed the research with the author and 
Diocesan Directors to ensure broad involvement.

The inter view protocol comprised open-
ended questions aimed at examining leadership 
communication practices, governance processes, 
mission implementation, and stakeholder engagement. 
The protocol was guided by ECP dimensions while 
permitting adaptability for emerging themes. All 
interviews were recorded and transcribed exactly.

Documentary materials were analyzed to enhance 
data richness and triangulation, including official PMSI 
statutes, handbooks, booklets, catalogues, and archival 
records. Supplementary materials from organizational 
websites and public documents were analyzed to 
contextualize the findings from the interviews.

Following the initial round of interviews, all 25 
directors were re-engaged in follow-up interviews to 
clarify interpretations, probe emerging themes, and 
confirm preliminary insights. This iterative engagement 
enhanced contextual depth and strengthened 
interpretive coherence across geographical ly 
dispersed dioceses. Thus, the longitudinal design 
did not merely extend data collection over time but 
facilitated progressive analytical refinement through 
recursive inquiry.

Table 1 summarizes the details of participants 
for this study.

Document analysis was conducted on official 
organizational materials, including statutes, handbooks, 
catalogues, booklets, and archival records of the PMSI, 
as well as selected Pontifical Mission Society websites 
in other countries for contextual comparison.

3.4 Data Analysis

The analysis employed an abductive approach, initiating 
with inductive coding and later utilizing ECP as a 
sensitizing framework for theoretical interpretation. 
Initial open coding was performed inductively to 
identify recurring communication patterns in the 
interviews. In a later phase, the identified themes 

were analyzed in relation to the four ECP dimensions 
(Aligning, Energizing, Visioning, and Constituting), 
while also considering context-specific insights related 
to governance sustainability mechanisms within PMSI.

Codes were refined iteratively through ongoing 
comparison across various diocesan contexts. Analytical 
memos were created to examine the connections 
between communicative practices, institutional 
continuity, stakeholder legitimacy, and mission 
resilience. This process facilitated the theoretical 
development of ECP within the context of governance 
in religious nonprofit organizations, rather than simply 
applying it contextually.

3.5 Trustworthiness

The study utilized various strategies to enhance 
trustworthiness, including data triangulation, member 
checking, and the documentation of an audit trail. 
Triangulation was accomplished through the integration 
of interview data and documentary analysis. Member 
validation involved presenting summarized findings 
to the National Director and Diocesan Directors 
to ensure interpretive accuracy (Creswell, 2014). 
Beyond individual member validation, I presented the 
synthesized findings at a national directors’ conference 
attended by the National Director and the participating 
Diocesan Directors. This collective validation process 
enabled dialogical reflection on the interpretations 
and provided an opportunity for participants to affirm, 
nuance, or challenge the analytical conclusions. The 
consistency between participant feedback and the 
reported findings strengthened the study’s credibility 
and interpretive robustness. Reliability was ensured 
through systematic transcript processing and 
transparent coding in accordance with qualitative rigor 
procedures (Gibbs, 2007).

Codes underwent systematic refinement via 
continuous comparison across various diocesan 
contexts. Analytical memos were created to examine 
the relationships between communicative practices, 
institutional continuity, stakeholder legitimacy, and 
mission resilience. This process enhanced the theoretical 
framework of ECP within the governance of religious 
nonprofit organizations, rather than simply applying it 
in a contextual manner.

4. Findings
This section presents the empirical findings derived 
f rom interviews with the National Director and 
Diocesan Directors of PMSI. The findings are organized 
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according to the four dimensions of the ECP: Aligning, 
Energizing, Visioning, and Constituting. The section 
focuses strictly on reported practices, experiences, and 
challenges without theoretical interpretation.

4.1 Aligning Dimension

The aligning dimension reflects how communication 
practices faci l i tate stakeholder engagement, 
coordination, and relational alignment within PMSI. 
The findings illustrate how directors maintain 
interaction with internal and external stakeholders 
to  ensure  coherence  ac ross  geographica l l y 
dispersed contexts.

Internal scanning and stakeholder engagement. 
Directors reported that the decision-making process 

generally initiates with internal consultation. Meetings 
are held daily or weekly, either in person or online, to 
review ongoing programs and action plans. Stakeholder 
engagement takes place via formal meetings, personal 
visits, and digital communication platforms, including 
WhatsApp and social media.

The directors highlighted the importance of 
sustaining consistent communication with diocesan 
authorities, parishes, missionary groups, and lay 
organizations. The interactions aim to ensure program 
coherence across geographically dispersed regions, 
particularly due to Indonesia’s archipelagic structure.

Symmetrical relationships. Directors outlined 
initiatives aimed at fostering open communication with 
team members. Regular meetings and annual plenary 

No Name Years of Service Number of Teams Geographical
1 Director 1 6 8 Big city covers 10 cities
2 Director 2 4 4 Rimland covers 3 towns
3 Director 3 1.5 4 Big city covers 3 cities
4 Director 4 6 15 Big city covers 1 city
5 Director 5 11 9 Small town covers 1 town
6 Director 6 14 2 Big city covers 2 cities.
7 Director 7 13 10 Big and small cities covering 17 cities
8 Director 8 4 25 Big and small cities covering 3 

provinces (6 cities)
9 Director 9 2 4 Small town covers 4 towns
10 Director 10 3 0 Big city covers 3 cities
11 Director 11 7 30 Small town covers 2 towns
12 Director 12 3 12 Big city covers 1 province (whole region)
13 Director 13 3 0 Rimland covers 3 towns
14 Director 14 3 9 Big city covers 1 city
15 Director 15 16 4 Village covers 3 islands
16 Director 16 15 26 Small town covers 5 towns
17 Director 17 7 5 Full Autonomy
18 Director 18 2 20 Small town covers 1 province (1 capital city)
19 Director 19 6 23 Small town covers 3 towns
20 Director 20 4 4 Big city covers 1 city (capital 

of the province)
21 Director 21 12 8 Big city covers 2 provinces (18 cities)
22 Director 22 8 21 Big city covers 3 cities 

(1 megapolitan and 2 big cities)
23 Director 23 4 3 Small town covers 3 towns
24 Director 24 2 10 Big city covers 1 city 

(capital of the province)
25 Director 25 12 84 Small town covers 7 islands (big and small)

Table 1: Informants (Wulandari, 2022)
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sessions facilitate the discussion of ideas, concerns, 
and suggestions. Personal encounters f requently 
serve to address sensitive issues and uphold relational 
harmony with stakeholders. Directors emphasized the 
significance of mutual listening, informal greetings, and 
personal closeness in enhancing team cohesion.

Long-term partnerships. Collaboration with 
internal and external stakeholders has led to major 
initiatives such as the 2019 National Mission Congress 
and National Mission Week. These partnerships involve 
dioceses, missionaries, lecturers, and lay organizations.

H o w e v e r, d i r e c t o r s  r e p o r t e d  s e v e r a l 
operational challenges:

•	 Limited funding
•	 Large geographic distances
•	 Internal disagreements
•	 Difficulty maintaining team motivation
•	 Volunteer dependency

4.2 Energizing Dimension

The energizing dimension captures how communication 
practices stimulate participation, innovation, and 
collective engagement among organizational members. 
The findings demonstrate how directors mobilize 
volunteers and develop capacity through collaborative 
and knowledge-sharing practices.

Collaborative innovation. Directors described 
mobilizing various human resources, including 
animators, missionaries, lecturers, and volunteers, to 
implement programs such as:

•	 National Mission Week
•	 School of Missionary Animator (SOMA)
•	 Missionary Animation and Missiology courses
•	 Faith mentoring modules
•	 Reflection books and publications

Innovation f requently entai ls  enhancing 
existing programs instead of developing entirely 
new frameworks.

Capacity development and knowledge sharing. 
Capacity development is facil itated through 
seminars, workshops, internal briefings, and regional 
development meetings. Directors promote knowledge 
sharing among team members, even though levels of 
participation differ.

Directors reported challenges including:

•	 Limited enthusiasm for self-directed learning
•	 Staff waiting for leader instructions
•	 Schedule conflicts
•	 Funding constraints
•	 Remote diocesan locations

Despite these constraints, knowledge-sharing 
practices continue through structured and informal 
communication mechanisms.

4.3 Visioning Dimension

The visioning dimension refers to how communication 
practices articulate mission, direction, and shared 
purpose within the organization. The findings show 
how directors communicate vision to sustain alignment 
and long-term mission continuity.

Linking strategy and vision. Directors consistently 
convey PMSI’s mission and strategic direction in 
daily briefings and coordination meetings. Programs 
undergo evaluation prior to implementation to confirm 
their alignment with organizational objectives. Mission 
days designated by the Church, such as World Mission 
Sunday and World Vocations Sunday, are strategically 
employed to reinforce the organizational vision.

Mot ivat ional  communic at ion.  D i re c to r s 
motivate teams through:

•	 Public recognition
•	 Anniversary celebrations
•	 Open discussion forums
•	 Constructive feedback

Leadership communication is characterized as 
predominantly democratic and participative; however, 
directors recognized the existence of bureaucratic 
and top-down tendencies within the overarching 
church structure.

Challenges include:

•	 Seniority culture
•	 Hesitation to speak up
•	 Lack of initiative from internal staff
•	 Difficulty balancing f lexibi l i ty  with 

formal authority
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4.4 Constituting Dimension

The constituting dimension highlights how 
communication practices shape organizational 
meaning, identity, and legitimacy. The findings illustrate 
how communication contributes to constructing shared 
understanding and reinforcing institutional coherence.

Team formation. Some directors acquired pre-
existing teams, whereas others established new teams 
by choosing individuals who volunteered. Team 
member criteria encompass adherence to Catholic 
values, a commitment to service, and a dedication to 
missionary work.

Work assessment. PMSI does not apply formal 
Key Performance Indicators (KPIs). Evaluation 
occurs through:

•	 Daily briefings
•	 Pre and post program reviews
•	 Written documentation
•	 Collective reflection meetings

The volunteer-based structure influences the 
informal evaluation approach.

Directors stated that PMSI does not view 
itself as a competitor to other organizations. 
Program development arises f rom recognized 
pastoral and community needs rather than f rom 
competitive positioning.

5. Discussion

5.1 Reinterpreting ECP in Religious Nonprofit 
Governance

This study demonstrates that the four dimensions of 
the ECP serve as an effective analytical framework for 
analyzing leadership communication within nonprofit 
religious organizations. The findings indicate that ECP 
functions distinctively in volunteer-based, mission-
driven contexts as opposed to market-driven firms.

In PMSI, communication is not primarily focused 
on competitive positioning or market expansion. It 
maintains relational legitimacy, ecclesial alignment, 
and continuity of mission. Aligning serves primarily 
as relational coordination among dioceses rather than 
as strategic market scanning. Energizing practices do 
not enhance profit-driven productivity; rather, they 
strengthen collective commitment to service. Visioning 

communication prioritizes mission coherence over 
strategic growth. Constituting activities prioritize 
community building over competitive advantage.

As a result, the logic of ECP in religious nonprofit 
governance moves from one of entrepreneurial growth 
to one of sustainability through relationality.

5.2 Extending ECP: Interpersonal Relationality 
and Vocational Consciousness

Two empirically grounded elements emerged that 
extend the ECP framework:

1) Interpersonal Relationality. ECP highlights the 
importance of alignment and communication structure; 
however, the PMSI case demonstrates that relational 
closeness, personal greetings, informal interactions, and 
kinship-oriented communication are fundamentally 
integral to organizational functioning.

In volunteer-based nonprofits, relational warmth 
functions as a governance mechanism. Trust, personal 
relationships, and informal communication facilitate 
participation in the absence of financial incentives. 
This indicates that relational capital should be regarded 
as an essential dimension of communication within 
religious nonprofit settings.

2) Vocational Consciousness. A second extension is 
vocational consciousness, which refers to the collective 
understanding that engagement is based on a sense 
of calling rather than mere employment. In contrast 
to for-profit environments where motivation often 
hinges on extrinsic incentives, directors identified 
intrinsic, faith-based commitment as fundamental to 
organizational sustainability.

Vocational consciousness serves as a stabilizing 
mechanism in conditions of resource scarcity. 
Despite constraints in funding, infrastructure, and 
staffing, mission continuity is maintained through an 
internalized sense of purpose.

The two extensions enhance ECP by recognizing 
non-economic factors influencing sustainability 
within faith-based governance f rameworks. This 
finding indicates that entrepreneurial communication 
within faith-based organizations may function 
through normative and spiritual influences rather 
than economic incentives, thus broadening the 
motivational assumptions inherent in the original 
formulation of ECP.
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5.3 Leadership-Communication Integration

Directors exhibited participatory and relational 
leadership traits, marked by openness, collaborative 
dialogue, and encouragement. This leadership 
orientation functions within a wider ecclesial 
framework that frequently embodies bureaucratic and 
hierarchical communication practices.

This dual structure generates tension:

•	 Participatory internal leadership
•	 Hierarchical institutional culture

This study posits that in religious nonprofits, the 
effectiveness of communication is contingent upon 
the leadership’s capacity to balance formal authority 
with relational flexibility. This study conceptualizes 
leadership communication as an integral component 
of ECP within nonprofit governance contexts, rather 
than treating leadership style as an external variable.

5.4 Sustainability as Mission Continuity

This section defines sustainability in terms of 
organizational continuity and mission endurance, rather 
than focusing on environmental or market sustainability.

In various dimensions:

•	 Aligning promotes relational stability among 
dioceses and stakeholders.

•	 Energizing facilitates the transmission of 
knowledge and the continuity of capacity.

•	 Visioning ensures consistency in mission 
across geographically diverse areas.

•	 Constituting facilitates the reproduction 
of governance via the formation and 
assessment of teams.

Sustainability in PMSI is not contingent upon 
competitive advantage but rather on:

•	 Relational trust
•	 Dissemination of knowledge
•	 Leadership reproduction
•	 Vocational Commitment
•	 Adaptive communication flexibility

This ref raming positions the study within 
the  f i e lds  o f  management  and  governance 
by defining sustainability as communicative-
organizational endurance.

5.5 Implications for Leadership Development in 
Religious Nonprofit Governance

The findings suggest that leadership development in 
religious nonprofit governance requires the cultivation 
of communicative and relational capabilities beyond 
administrative coordination. Within the refined 
ECP framework, leadership effectiveness rests on 
the capacity to sustain relational legitimacy, intrinsic 
commitment, and governance continuity.

Leadership development in this context should 
emphasize the following:

1)	 L eadership  deve lopment  programs 
must focus on training directors in 
relational communication in addition to 
administrative coordination.

2)	 Volunteer governance systems have to 
institutionalize mechanisms for knowledge 
shar ing to diminish dependency on 
individual leaders.

3)	 Communication reform initiatives must 
achieve a balance between hierarchical 
clarity and participatory dialogue.

4)	 Succession planning must incorporate 
mentorship f rameworks that maintain 
vocational awareness and relational culture.

These leadership capacities emerge directly from 
the reinterpretation and extension of ECP presented in 
this study. However, they remain contextually situated 
within the Indonesian Catholic governance framework 
and should be adapted carefully across differing cultural 
and ecclesial environments.

5.6 Limitations and Transferability

This study primarily relies on interviews conducted 
with National and Diocesan Directors. Although 
member checking was performed, the viewpoints 
of assistant directors, staff, and volunteers were not 
systematically triangulated. Future research may 
broaden the informant base to encompass multi-level 
communication dynamics.

PMSI functions within the Indonesian Catholic 
ecclesial f ramework, marked by distinct cultural 
norms, hierarchical traditions, and regional diversity. 
Consequently, although conceptual insights may be 
applicable to other faith-based nonprofits, empirical 
generalization must be undertaken with caution.
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6. Conclusion and Practical Implications

6.1 Conclusion

This study analyzes the functioning of entrepreneurial 
communication in a religious nonprofit organization 
and assesses the relevance of the ECP in a volunteer-
driven, mission-oriented environment. The findings 
indicate that PMSI directors enact communication 
practices aligned with the four dimensions of ECP 
(Aligning, Energizing, Visioning, and Constituting), 
yet the functional boundaries among these dimensions 
overlap in a religious nonprofit context.

Communicat ion processes  in  PMSI are 
relationally embedded and interdependent, rather than 
functioning as separate strategic stages. Simultaneous 
aligning practices fosters interpersonal trust; energizing 
processes are linked to leadership inspiration; 
visioning activities are associated with motivational 
communication; and constituting actions prioritize 
team formation over competitive positioning.

This study presents a refined configuration of ECP 
tailored to the governance of religious nonprofits, 
grounded in empirical evidence. The updated 
framework integrates redundant components and 
shifts entrepreneurial communication from a market-
growth perspective to one focused on sustainability 
through relational dynamics. The suggested 
configuration comprises:

1)	 Basic team and interpersonal communication, 
which fosters relational trust with internal 
and external stakeholders.

2)	 S t ra teg i c  t eam c ommuni c a t i on  wi th 
t r a n s f o r m a t i v e  a n d  d e m o c r a t i c 
leadership, which aligns mission and 
motivates participation.

3)	 Learning-oriented communication grounded 
in consciousness  and vocation,  which 
susta ins  intr ins ic  commitment and 
knowledge continuity.

This refinement theoretically extends ECP 
beyond commercial entrepreneurship into the realm 
of faith-based nonprofit governance. This study 
indicates that within religious nonprofit organizations, 
sustainability is attained not through competitive 
advantage but through relational legitimacy, 
communicative alignment, inspirational leadership, 
and vocational commitment.

Therefore, this study’s contribution extends 
beyond contextual application to reconceptualizing 
entrepreneurial communication as a governance 
mechanism that ensures mission continuity in religious 
nonprofit contexts.

Table 2 summarizes the findings of the study. 

6.2 Practical Implications

The findings provide significant implications for leaders 
of religious nonprofit organizations functioning within 
resource-limited and volunteer-based contexts.

1) Strengthening Basic Team and Interpersonal 
Communication. Directors reported bureaucratic 
tendencies and passive team dynamics that constrained 
innovation. Enhancing interpersonal communication 
mechanisms can improve trust and engagement. 
Leaders should contemplate:

•	 Establishing smaller strategic working groups 
to promote participation.

•	 Distinguishing between administrative and 
strategic communication channels.

•	 Facilitating organized brainstorming sessions 
at both diocesan and national levels.

•	 Implementing anonymous feedback systems 
to mitigate hierarchical hesitation.

Offering communication training emphasizes 
collaborative dialogue and conflict resolution. These 
practices may improve relational capital and decrease 
communicative rigidity.

2) Enhancing Strategic Leadership Communication. 
Geographical dispersion, funding limitations, and 
varying perspectives frequently hinder the execution 
of collective decisions. Leaders ought to:

•	 Clearly communicate financial transparency 
across various levels.

•	 Prioritize the establishment of strategic 
consensus pr ior  to the execution of 
operational tasks.

•	 Employ structured decis ion-making 
techniques, such as facilitated dialogue or 
voting when suitable.

•	 Integrate participatory processes with 
definitive leadership authority as required.

Transformative and democratic leadership 
communication serves to mediate the tensions 
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that arise between hierarchical structures and 
participatory engagement.

3) Institutionalizing Learning and Vocational 
Commitment. Maintaining intrinsic motivation 
poses a significant challenge within volunteer-based 
organizations. To promote ongoing development, 
leadership may:

•	 Implement consistent , ski l l- focused 
training initiatives that extend beyond 
obligatory seminars.

•	 In t roduce  compe tenc i e s  i n  d i g i t a l 
communication, including social media 
strategy, content creation, and design thinking.

•	 Promote  s y s t ems  f o r  pee r - to -pee r 
knowledge transfer.

•	 Frame learning activit ies within the 
organization’s overarching mission to 
strengthen vocational awareness.

While grounded in the Indonesian Catholic context, 
these implications may offer conceptual guidance for 
other mission-driven nonprofit organizations seeking 
to strengthen communicative sustainability.

Practical implications. The refined ECP framework 
offers practical guidance for leaders of religious 

nonprofit organizations operating within resource-
constrained and volunteer-based environments.

First, strengthening basic team and interpersonal 
communication can enhance relational trust and 
engagement. Organizations may consider establishing 
smaller strategic working groups, differentiating 
administrative from strategic communication channels, 
and creating structured spaces for collaborative 
dialogue. Mechanisms such as anonymous feedback 
systems may reduce hierarchical hesitation and 
encourage broader participation.

Second, enhanc ing  s t ra teg ic  l eadersh ip 
communication can support coordinated governance 
across geographically dispersed dioceses. Transparent 
financial communication, structured decision-
making processes, and facilitated consensus-building 
mechanisms may help balance participatory dialogue 
with institutional authority.

Third, institutionalizing learning-oriented 
communication practices can sustain intrinsic 
motivation and vocational commitment. Leadership 
training programs may integrate competencies in 
digital communication, peer-to-peer knowledge 
exchange, and mission-centered learning frameworks 
to strengthen long-term governance continuity.

Original ECP 
(Invernizzi et al., 2012) Core Logic

Refined ECP for 
Religious Nonprofit 

Governance (This Study)

Governance 
Reorientation

Aligning: Internal scanning, 
stakeholder engagement, 
symmetrical relationships, 

long-term partnerships

Strategic 
alignment and 
environmental 
coordination

Basic Team and 
Interpersonal 

Communication: Relational 
trust-building with internal 
and external stakeholders

From strategic alignment 
to relational legitimacy and 

trust sustainability

Energizing: Partner 
orientation, collaborative 

networks, capability 
development, 

listening processes

Mobilizing 
innovation and 
collective action

Learning-Oriented 
Communication with 

Consciousness and Vocation

From innovation drive to 
intrinsic commitment and 

knowledge continuity

Visioning: Linking team 
to strategy, motivating, 

explaining strategic logic

Articulating 
direction and 
motivating 

performance

Strategic Team 
Communication with 
Transformative and 

Democratic Leadership

From strategic growth 
framing to mission 

coherence and 
participatory governance

Constituting: Activating, 
building, and reinventing 
competitive positioning

Constructing 
organizational 

competitive 
advantage

Integrated within Basic 
Team Communication: 

Team formation, criteria, and 
informal evaluation

From competitive 
positioning to governance 

reproduction and 
community continuity

Table 2: Refined ECP for Religious Nonprofit Governance 
Note: Adapted and refined by the author based on Invernizzi et al. (2012).
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While these practical directions are grounded in 
the Indonesian Catholic context, the refined ECP 
model may provide conceptual guidance for other 
faith-based and mission-driven nonprofit organizations 
seeking to enhance communicative sustainability.

Final reflection. While this study is grounded in 
the Indonesian Catholic context, the refined ECP 
model may offer conceptual insight for other faith-
based and mission-driven nonprofit organizations. 
Future study may further test the revised framework 
across diverse religious and cultural settings to examine 
its broader applicability.
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1. Introduction
The 21st-century university is navigating a paradigm 
shift, compelled to redefine its social contract and 
demonstrate its public value beyond the traditional 
confines of the “ivory tower.” This evolution has 
elevated the “third mission” of community engagement 
(CE) from a peripheral outreach activity to a core 
academic function, integral to the identity and purpose 
of higher education institutions around the globe 
(Boyer, 1990; Fitzgerald et al., 2016). The concept posits 
a move beyond a unidirectional model of knowledge 
transfer toward a dynamic, reciprocal partnership 
where universities and communities collaborate for 
mutual benefit (Bringle & Hatcher, 1995; Hall, 2009; 
Ajabnoor & Dawoud, 2023). 

In the African context, universities are often viewed 
as pivotal catalysts for national development and social 
transformation, tasked with generating knowledge 
that directly addresses pervasive challenges such as 
poverty, public health, and sustainable development 
(Lazarus et al., 2008; Schreiber, 2015). In Tanzania, this 
developmental role is embedded within the national 
education policy, development agencies, research 
institutions, and the strategic visions of universities, 
positioning them as key actors in the nation’s socio-
economic progress. This study is framed within Boyer’s 

(1990) theory of the scholarship of application and 
contemporary models of university engagement.

The Saint Augustine University of Tanzania 
(SAUT) is one of the biggest private universities 
in Tanzania that operates within that complex 
landscape of high expectations. While institutional 
commitment to CE may be proclaimed in official 
documents, including the community engagement 
policy, the effective translation of that commitment 
into sustainable practice is fundamentally mediated by 
the academic staff. They are the primary agents who 
enact, define, and embody the university’s engagement 
mission through their teaching, research, and direct 
community interaction. Their perceptions, motivations, 
and lived experiences, therefore, are the most critical 
determinants of the success and authenticity of 
any CE agenda (Watson, 2008; Holland, 2016; 
Steelman et al., 2021).

While policy frameworks and theoretical models 
for CE are well discussed in various literature (Kessy 
et al., 2018; Kessy, 2022, 2023), there is a scarcity of 
in-depth studies that explore how CE is understood, 
practiced, and challenged by academic staff within 
Tanzania. Thus, this study addresses the disconnect 
between grassroots practice and institutional strategy 
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in CE at SAUT. It examines how academic staff 
perceive, conceptualize, and implement CE, including 
both traditional outreach activities and collaborative 
engagement models. The study further evaluates the 
tangible benefits these practices generate for the 
university, such as enhanced curriculum relevance, 
research innovation, and strengthened community 
relations. It also explores whether demonstrated 
benefits are translated into the institutionalization of 
CE at the university. In doing so, the study advances 
knowledge on community engagement and service-
learning practices. 

The study also integrates the United Nations 
Sustainable Development Goals, focusing particularly 
on SDG 4 (quality education), SDG 9 (industry, 
innovation, and infrastructure), SDG 11 (sustainable 
cities and communities), and SDG 17 (partnerships). 
These four SDGs are interconnected, and together, they 
provide an integrated analytical lens for strengthening 
the role of higher education in sustainable development. 
For instance, a partnership (SDG 17) between an 
engineering faculty and local government authorities 
may generate technological or social innovations (SDG 
9) that enhance urban infrastructure and services 
(SDG 11), while simultaneously enriching student 
learning and skills development (SDG 4). Moreover, 
the SDGs frame institutionalization not merely as 
an administrative objective but as a prerequisite for 
achieving sustainable and scalable impact. Effective 
partnerships (SDG 17) require formal institutional 
support and coordination mechanisms, the scaling 
of innovation (SDG 9) depends on stable funding 
and governance structures, and the integration of 
CE into education (SDG 4) necessitates deliberate 
curriculum reform. Consequently, the SDG framework 
shifts the discourse on CE beyond compliance with 
Tanzania’s national education policies and strategies 
toward a broader contribution to the global sustainable 
development agenda.

The study used a systematic analysis of qualitative 
survey data to 1) delineate the conceptual understanding 
of CE as understood by SAUT staff, 2) map the diverse 
range of engagement activities undertaken, 3) critically 
analyze the perceived benefits and challenges, 4) 
explore the linkages staff make between CE, research, 
and curriculum, and 5) synthesize staff-derived 
recommendations for a more supportive ecosystem. 
The results provide evidence-based insights that can 
inform policy and practice not only at SAUT but also 
at similar institutions grappling with the challenge of 
embedding meaningful community engagement.

2. Literature Review

2.1 The Evolution of the Engaged University

The modern conceptualization of CE can be 
traced to Ernest Boyer’s seminal work, Scholarship 
Reconsidered (1990). Boyer challenged the narrow 
definition of scholarship as primarily discovery-based 
research, proposing a more expansive model that 
included the scholarships of integration, application, 
and teaching. He acknowledged that learning, 
discovery, and innovation are two-way, that new 
intellectual insights could emerge through application 
as theory and practice interact dynamically to mutually 
reinforce one another across professional contexts. He 
emphasized that in activities such as medical diagnosis, 
psychotherapy, public policy formulation, architectural 
design, and engagement with public schools, theory 
and practice continuously renew each other. Boyer 
further contended that the scholarship of application 
was particularly significant because it legitimized 
the direct use of academic knowledge in addressing 
consequential societal problems. The author argued that 
this form of scholarship moves toward engagement 
and is a necessary component of a vibrant academic 
life (Boyer, 1990). This framework provided a powerful 
academic justification for CE, elevating it from a 
voluntary service to a core scholarly activity. 

Building on Boyer, Bringle and Hatcher (1995) 
provided a foundational definition of service-learning 
grounded in reciprocity and mutual benefit between 
university and community partnerships which are 
significantly shaping the understanding of community 
engagement in higher education. This understanding 
underscored the shift from a philanthropic or one-
way “outreach” model to a collaborative, two-way 
“engagement” model, where the community is a co-
creator of knowledge rather than a passive recipient. 
Thus, service learning is a community engagement 
activity that represents a pedagogical approach that 
integrates organized service activities addressing 
community identified needs with structured reflection 
(Bringle & Hatcher, 1995). The authors expounded 
that because it involves structuring, it is therefore the 
responsibility of faculties in higher learning institutions 
to develop service-learning activities that are course-
based and credit-bearing educational experiences from 
which faculty members, students, and the whole society 
can benefit. The authors insisted that community 
learning enhances civic responsibility. It should not be 
equated with co-curricular or extracurricular services, 
which have no formal evaluation nor are documented 
for academic learning, although it was acknowledged 
that extracurricular and co-curricular activities can 
enhance learning. 
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2.2 Community Engagement in the African and 
Tanzanian Universities Context

The discourse on CE in African higher education was 
inextricably linked to the post-colonial reimagining of 
the university’s societal role. Moving beyond the colonial 
“ivory tower” model, universities were increasingly 
framed as key agents for national development, social 
transformation, and the decolonization of knowledge 
(Schreiber, 2015). This developmental university 
model posited that institutions were critical to the 
production, acquisition, and application of knowledge 
necessary for addressing pervasive challenges such 
as poverty, disease, and environmental degradation 
(Schreiber, 2015). This mandate aligned powerfully 
with the global imperative for  Education for 
Sustainable Development, which calls for pedagogues 
who prepare learners to respond to interconnected 
social, economic, and ecological challenges. To fulfil this 
dual mandate required a whole institution approach, 
where sustainability principles were embedded across 
teaching, research, operations, and community outreach. 
Consequently, CE was positioned not as an ancillary 
activity but as a core function of academic identity 
and public accountability, an essential pedagogical 
methodology that cultivates the knowledge, skills, 
and values necessary for sustainable futures through 
situated learning in authentic, real-world contexts.

In South Africa, the work of Lazarus et al. (2008) 
highlighted how national policy frameworks explicitly 
promoted CE as a mechanism for redressing past 
inequalities of the apartheid era by fostering social 
justice. The shift catalyzed as a formal movement 
to embed CE within the higher education sector. 
This South Af rican experience ser ved as an 
influential reference point for the wider continent, 
inspiring discourse and policy development in other 
regions (Lange, 2019).

In Tanzania, the National Higher Education 
Policy of 1999 explicitly mandated universities 
to provide public service to the community and 
contribute to innovation and the economic and 
social development of the nation (URT, 1999). This 
directive was operationalized in the strategic plans of 
flagship institutions, such as Sokoine University of 
Agriculture, Ardhi University, University of Dar es 
Salaam (UDSM), and others. For instance, the current 
UDSM corporate strategic plan (2021/22–2026/27) 
dedicated a pillar to Research, Outreach, and Public 
Service, committing the university to strengthening 
and expanding community engagement and outreach 
programs that address societal needs (UDSM, 2021). 
Private universities such as SAUT also followed suit, but 
their impact was hindered by limited resources. Unlike 

public universities, private universities relied heavily on 
tuition fees as their primary source of income, limiting 
the availability of discretionary funds that could support 
community engagement and applied research. Reliance 
on fees hindered innovation-oriented initiatives that 
required sustained financial investment and often took 
time to yield results without immediate or guaranteed 
financial returns. Nevertheless, the strategic action of 
engaging communities in research while delivering 
services increased the quality and volume of innovative 
research output anchored in public services. However, 
a critical analysis of the literature revealed a significant 
gap between policy rhetoric and institutional practice, 
a challenge noted across the continent (Lange, 2019; 
Mkunde & Dachi, 2023).

The Education and Training Policy of 2014 (revised 
in 2023) formally integrated community service as 
a constitutive component of higher education’s core 
mission, explicitly situating it within an interdependent 
triad of research, innovation, and public service (URT, 
2023). This framework conceptualized these functions 
not as discrete activities but as elements of a synergistic 
cycle through which research and innovation were 
mobilized via public service to generate societal impact. 
The policy further mandated that higher education 
institutions must “ensure that research outputs and 
innovations are commercialized and disseminated 
to the public for social and economic development,” 
and “establish and strengthen linkages with industry, 
the business community, and other stakeholders” 
(URT, 2023; TCU, 2019). Complementing these 
directives were provisions to “promote a culture of 
entrepreneurship and self-employment” and “foster 
critical thinking and problem-solving skills” among 
graduates. Consequently, the revised 2023 policy 
moved beyond merely reaffirming the significance of 
community engagement. It was reframed as a strategic 
imperative intricately linked to national innovation 
systems, economic growth, and graduate employability. 
This redefinition introduced new institutional 
imperatives for universities such as SAUT. It 
necessitated a shift from ad hoc, project-based outreach 
to a systematized, outcomes-oriented model capable of 
commercializing knowledge, sustaining multi-sectoral 
partnerships, and nurturing an entrepreneurial culture.

Yet, while policy documents espoused the ideals 
of CE, empirical studies on its implementation in 
Tanzania were relatively scarce, and often revealed 
a fragmented landscape of subject disciplines. For 
example, there was considerable literature on CE 
in conservation and tourism development in Africa 
(Kessy, 2023; Mbaiwa, 2015). Here, CE was more 
accurately conceptualized as a multi-sectoral practice, 
driven by the recognition that sustainable outcomes in 
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any tourism activity required the active participation 
and ownership of local communities. The authors 
extended the definition of CE far beyond the halls 
of academia. They proposed that CE activities should 
not be treated as ad hoc, dependent on individual 
staff enthusiasm, and poorly integrated into the 
core academic functions of teaching and research. 
Rather, CE should be understood as a paradigm that 
emphasizes the mutual benefits of learning, co-creation 
of knowledge, and social development, and that ranges 
from one-way community service (outreach model) 
to a more collaborative “engagement model” (Hall 
& Tandon, 2017).

It should be noted that the success of iconic wildlife 
management areas, such as those near Serengeti and 
Selous, was contingent upon transparent benefit-
sharing and meaningful community participation in 
decision-making (Nelson et al., 2021). Studies showed 
that when communities perceive tangible economic 
benefits from conservation, such as revenue from 
tourism, their willingness to support conservation 
efforts increases significantly, and this also reduces 
human-wildlife conflict and poaching (Kegamba et 
al., 2022; Kessy et al., 2018; Kessy, 2023). Community-
based forest management programs in Tanzania have 
been extensively studied as well. These demonstrated 
that granting communities legal  tenure and 
management rights led to improved forest conditions 
and livelihoods.

In health sciences, CE has been studied in depth, 
particularly in the fight against HIV/AIDS, malaria, 
and maternal health challenges. In Tanzania, it was 
a cornerstone of public health strategy and was often 
operationalized through community health workers 
and peer educators. Research by Mshana et al. (2006) 
on HIV prevention programs emphasized that 
interventions designed with community input rather 
than simply delivered to communities achieved higher 
uptake and sustainability. The effectiveness of mass 
drug administration for neglected tropical diseases also 
relied heavily on community engagement to build trust 
and ensure coverage ( Jesse & Malisa, 2025).

In  agr icu l ture , CE mani fes ted  through 
participatory approaches to research and development. 
Traditional agricultural extension services were being 
supplemented by Farmer Participatory Research 
(FPR), where farmers collaborated with researchers 
to test and adapt new crop varieties and techniques. 
Studies in the Morogoro and Dodoma regions of 
Tanzania showed that FPR leads to higher adoption 
rates of sustainable farming practices because these 
were co-developed to suit local ecological and social 
conditions ( Johansson et al., 2023). Programs aimed 

at building climate-resilient agriculture also prioritize 
CE to ensure strategies are context-specific and owned 
by the farming communities (Wineman et al., 2020).

In engineering, CE catalyzed a shift f rom 
technocratic solutions to community-driven sustainable 
design. The field of development engineering was 
predicated on the principle that technological 
interventions must be co-designed with end-users to 
be appropriate, adoptable, and sustainable (Lucena 
et al., 2022). Studies of water and sanitation projects 
had repeatedly shown that failures in that sector were 
often not technical but social. They stemmed from a 
lack of community ownership and involvement in the 
planning and maintenance stages. Also, the subject 
of Participatory Technology Development (PTD) 
significantly changed the perception of engineering 
studies. For instance, research on renewable energy 
projects in rural Tanzania demonstrated that involving 
communities in the site selection, management, and 
financial planning of micro-hydro or solar projects 
leads to higher long-term functionality (Bishoge et 
al., 2020). Similarly, engineering students and faculty 
at Tanzanian universities and SAUT in particular 
were increasingly engaged in service-learning projects. 
They collaborated with communities to design 
footbridges, rainwater harvesting systems, or low-
cost agricultural processing tools. These initiatives 
provided students with critical practical skills while 
ensuring the engineering solutions were socially and 
culturally grounded, moving beyond what was often 
critiqued as “parachute science” (Lucena et al., 2022; 
Cicek et al., 2023).

In education as a discipline, CE was both a 
subject of study and a core pedagogical approach. 
Literature focused on how universities could partner 
with surrounding schools and communities to improve 
educational outcomes and make teacher training 
more relevant. A key model was the Professional 
Development School (PDS), where the university 
and local schools engaged in mutual capacity building 
(Kahangwa, 2025). Studies examined how such 
partnerships addressed critical issues, such as:

i) Improving Literacy and Numeracy: University 
education students and faculty engaged in community-
based tutoring programs and reading clubs, using these 
as live laboratories for applying pedagogical theories 
(Msonde & Van Aalst, 2017).

ii) Inclusive Education: CE projects focused on 
working with communities to identify and support 
children with disabilities, challenging stigmas and 
developing inclusive teaching strategies.
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iii) Curriculum Relevance: Through engagement 
with parents, local leaders, and employers, education 
faculties could ensure their teacher training curricula 
were responsive to local knowledge and socio-economic 
needs (Mwakabenga & Paine, 2023).

Furthermore, CE in education critically examined 
the power dynamics in knowledge production. It 
advocated for pedagogies that valorize local Indigenous 
Knowledge Systems (IKS), ensuring that education was 
not a one-way transfer of knowledge but a dialogue 
between community wisdom and academic scholarship 
(Triyanto & Handayani, 2020).

2.3 Synthesis and Gap Analysis 

CE in African higher education was characterized 
by a powerful, multi-level narrative of transformation 
and a stark reality of implementation challenges. At 
the macro-level, it was framed as a post-colonial 
imperative. It repositioned universities from isolated 
“ivory towers” to key agents of national development, 
social justice, and the decolonization of knowledge. 
This was acknowledged in national policies, such as 
Tanzania’s National Higher Education Policy, and 
institutional strategic plans.

At the intermediary level, the literature revealed 
that a significant implementation gap persists. There 
was a fragmented landscape where CE activities were 
often ad hoc, dependent on individual staff enthusiasm, 
and poorly integrated into the core academic functions 
of teaching and research. Also, the literature suspected 
that educational institutions often failed to create 
effective support systems, such as funding, reward 
mechanisms, and reporting structures for CE activities. 

At the micro-level, a rich and diverse body of 
sector-specific literature demonstrates a sophisticated 
understanding of CE in practice. In fields like tourism, 
health, agriculture, forestry, engineering, and education, 
CE was consistently conceptualized as a collaborative, 
multi-sectoral paradigm that emphasizes:

i) Reciprocity and Co-creation: Moving from one-
way (outreach) to mutual knowledge creation;

i i )  P a r t i c i p a t o r y  M e t h o d o l o g i e s :   U s i n g 
approaches l ike FPR, P TD, and community 
conservation and tourism;

iii) Asset-Based Development: Valuing local and IKS 
as essential resources; and

iv) Sustainable Outcomes: Ensuring solutions 
are context-specific, owned by the community, and 
therefore more sustainable and effective.

The literature from these applied fields provided 
robust evidence that successful CE leads to tangible 
benefits, such as increased conservation support, higher 
adoption of health and agricultural interventions, and 
more appropriate engineering solutions.

Gap Analysis. The synthesis revealed that the core 
challenge was a structural-pedagogical disconnect. 
While centralized policy mandates engagement, 
individual disciplines successfully employed service-
learning models, such as engineering’s design projects, 
education’s professional development schools, 
and tourism’s community-based initiatives. These 
pedagogies departed from being confined to their 
specific department. Consequently, the observable 
changes in communities were minimal. This raised 
a critical question about the extent to which higher 
education institutions translated community 
engagement activities into innovation.

Service-learning integrated community service 
with academic instruction. It was demonstrated to be a 
highly effective CE methodology. However, its practice 
was not systematically leveraged as a strategic tool for 
university-wide institutionalization. This represented 
a service-learning integration gap. There was a failure 
to systematically leverage an established pedagogical 
model as a central mechanism for institutionalizing 
community engagement at higher learning institutions.

The critical question was therefore refined: How 
can universities like SAUT develop structured 
mechanisms to identify, implement, and scale effective 
service-learning pedagogies from across disciplines into 
a coherent, university-wide strategy that transforms 
policy rhetoric into a sustained culture of engaged 
teaching, learning, and research? This necessitates a 
paradigm shift from documenting isolated service-
learning cases to analyzing the organizational 
learning processes required to systematize them. This 
thereby transforms the university from a collection of 
departments that use service-learning into a unified 
institution defined by it.

2.4 The Challenge of Institutionalization

A dominant theme in the literature was the gap 
between rhetoric and reality. It was often attributed to a 
failure of “institutionalization.” Fitzgerald et al. (2016) 
defined institutionalization as the process by which 
CE becomes embedded within the core culture, 
policies, and structures of a university. They identified 
key elements for successful institutionalization, which 
included a clear mission and vision, dedicated resources, 
aligned reward systems, and supportive infrastructure.
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A significant barrier to this process was the lack 
of formal recognition of CE activities in academic 
career advancement. As Wortham & Jackson (2008) 
note, if CE activities are not valued in tenure and 
promotion decisions, they would remain a secondary 
pursuit for faculty. Furthermore, practical challenges, 
such as limited funding, time constraints, and a lack 
of training for staff in community-based participatory 
methods, were consistently identified as impediments 
(Hall, 2009; Holland, 2016).

This literature review established a framework 
of key concepts: CE as a scholarly, reciprocal 
partnership; its particular importance in the African 
developmental context; and the critical challenge of 
institutionalization. This framework was then used to 
analyze and interpret the findings from the SAUT 
survey data, situating the local experiences within these 
broader academic and practical discourses.

3. Methodology

3.1 Community Engagement: The Case of SAUT

At SAUT, CE was guided by institutional policies 
such as the Community Engagement and Research 
and Consultancy policies, among others. The CE 
Policy (SAUT, 2023) framed community engagement 
as a core institutional responsibility alongside 
teaching and research. This policy grounded CE in 
principles of partnership, reciprocity, and mutual 
benefit between the university and society. It defined 
CE as the deliberate and strategic application of 
university knowledge, skills, and resources to address 
community needs while simultaneously enriching 
teaching, research, and scholarship. Operationally, CE 
followed a dynamic, practice-oriented model that was 
largely driven by individual departments and specific 
projects. While demonstrating significant grassroots 
impact, it functioned primarily within a framework of 
“outreach activities.”

In this study, three faculties were selected to 
provide a general overview of how CE activities are 
carried out at SAUT. The faculties were Engineering 
and Applied Sciences, Education, and Business and 
Economics. In the faculty of Engineering and Applied 
Sciences, the curriculum was built on service-learning. 
Students engaged in mandatory industrial internships 
and project-based courses to co-design solutions. 
The faculty of Education employed the PDS model, 
which created sustained partnerships with local schools. 
In the faculty of Business and Economics, instruction 
blended case-based service-learning and product 
innovation projects. As a result, the chosen faculties 

represented the three dominant pedagogical models of 
community engagement at SAUT, each illuminating 
a different dimension of the university’s engagement 
ecosystem as explained below.

3.1.1 School of Education: Case-Based Learning 
and Professional Development Schools. The faculty of 
Education operationalized community engagement 
as a fundamental pedagogical framework through 
two complementary modalities: case-based learning 
contextualized within authentic community challenges 
and PDS fostering reciprocal university-community 
partnerships. The case-based methodology transformed 
pressing local educational issues such as literacy 
deficits and inclusive education requirements into core 
curricular content, while the PDS model established 
collaborative teaching laboratories in local schools. 
These initiatives manifested as structured community-
based tutoring programs, literacy interventions, and 
inclusive education projects constituting dynamic 
learning environments rather than supplemental 
outreach activities (Msonde & Van Aalst, 2017). This 
integrated approach enhanced curriculum relevance 
through situated learning while simultaneously 
addressing community educational needs. The 
institutionalization of the PDS framework within 
the faculty’s teaching methodology, complete with 
recognition systems for participating students and 
teachers, demonstrated a significant advancement 
in validating community-engaged pedagogy as 
an academic work.

3.1.2 Faculty of Business and Economics: Applied 
Learning Through Case Development and Product 
Innovation. The faculty of Business and Economics 
demonstrated community engagement through two 
distinct but complementary approaches: transnational 
case-based service learning and applied product 
development. The faculty employed a sophisticated 
pedagogical model developed in collaboration with Ivey 
Business School (Western Ontario, Canada). Here, 
students progressed from analyzing established business 
cases to generating original, empirically-grounded cases 
derived from local economic contexts. However, this 
innovative methodology faced institutional constraints. 
The generated cases remained largely undocumented 
due to the absence of formal reward mechanisms within 
the standardized curriculum frameworks governed 
by external accreditation bodies. Concurrently, the 
Yogurt Project represented a product-based, research-
driven engagement initiative, where students applied 
food science and biotechnology knowledge to address 
community nutrition needs. Since its 2016 inception, 
the project has demonstrated potential for innovations, 
though their commercialization remained unrealized. 
This limited both the project’s economic potential as an 
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institutional revenue stream and its pedagogical value 
as an expanded learning platform. While the project 
served as a practical training ground in production and 
entrepreneurship that could offer economic benefit 
to the university, it faced sustainability challenges 
stemming from operational costs and the absence 
of a viable business model. This constrained it from 
developing expanded operations.

Tourism and Hospitality Program: Community-
Integrated Curriculum and Applied Learning. The 
Tourism and Hospitality Program was initially 
developed through a participatory curriculum 
design process. It was further institutionalized into 
a community-engaged approach via a mandatory 
four-month Practical Internship Program (PIP). This 
structured placement served as a critical pedagogical 
bridge. It systematically integrated theoretical 
knowledge with applied professional practice. This 
process enabled students to cultivate professional 
competencies within authentic community contexts 
while contributing to local heritage preservation. The 
program engaged students in conducting feasibility 
studies for community enterprises, developing 
marketing materials for natural and cultural sites, and 
organizing tourism festivals that connect academic 
learning with industry practice. Yet while PIP and 
community projects generated a constant stream of real-
time data on industry trends, community needs, and 
pedagogical challenges, the mechanism for integrating 
these insights was confined to a triennial curriculum 
update cycle. This created a significant knowledge latent 
gap. Valuable empirical findings from practice may be 
outdated or lost before being formally institutionalized 
into the academic program.

3.1.3 Engineering Programs: Service-Learning 
Through Participatory Design. The Engineering 
programs at SAUT employed a comprehensive service-
learning framework grounded in PTD methodologies. 
They were primarily implemented through structured 
industrial practice internships. This pedagogical 
approach required students to collaborate directly with 
communities in the co-design and implementation of 
appropriate technological solutions. These included 
smart metering systems, rainwater harvesting 
inf rastructure, architectural designs, pavement 
construction, and various processing technologies. 
These engagements constituted immersive learning 
experiences where students must first comprehend 
community needs, cultural contexts, and resource 
constraints before developing contextually appropriate 
engineering solutions. This methodology cultivated 
socially conscious engineering professionals while 
ensuring community access to tailored technological 
interventions that enhance quality of life. The approach 

represented a significant departure from conventional 
“parachute science” models (Cicek et al., 2023) through 
its emphasis on mutual knowledge production. 
However, these initiatives confronted substantial 
operational challenges, including the logistical 
complexity of community coordination, material costs, 
and the absence of mechanisms for long-term technical 
maintenance. These factors potentially compromised 
the sustainability of implemented solutions.

3.1.4 The Directorate of Research, Innovation, and 
Community Engagement. The Directorate of Research, 
Innovation, and Community Engagement (DRICE) 
served as the institutional mechanism through which 
community engagement was coordinated and evaluated 
across the university. Although the Directorate existed 
for only three years, it established departmental 
coordinators, contributed to policy and procedural 
development, and undertook institutional studies aimed 
at strengthening the integration of CE and the SDGs 
agenda within university-community partnerships. 
Beyond coordination, the Directorate advanced the 
recognition of CE as a legitimate domain of scholarly 
inquiry by encouraging academic staff to conceptualize 
engagement activities as research output-generating 
endeavors. It promoted cross-disciplinary research 
platforms that connected faculties with external 
stakeholders and generated institutional evidence 
through systematic monitoring, documentation, and 
reporting mechanisms. These roles were essential in 
enhancing policy coherence and academic learning. 

However, despite these structural efforts, CE 
implementation remained constrained by financial 
limitations. As a private university, SAUT operated 
within a national higher education financing 
environment that structurally privileges public 
institutions in accessing government research grants, 
public infrastructure funding, and state-sponsored 
innovation programs. Consequently, CE initiatives often 
depended on limited internal resources or externally 
driven donor projects, which restricted sustainability, 
innovation, and long-term institutionalization.

3.1.5 Overall Synthesis and Institutional Challenge. 
The analysis of CE at SAUT revealed a consistent 
and sophisticated pattern of grassroots innovation in 
engaged pedagogy. Across the Faculties of Education, 
Business and Economics, and Engineering, a clear and 
deliberate shift from traditional, one-way outreach 
to reciprocal, pedagogically-integrated models was 
observed. These include the Faculty of Education, 
which employed PDSs as “ living laboratories”; 
the Faculty of Business and Economics, which 
implemented transnational, case-based service-learning 
and product development projects such as the Yogurt 
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Project alongside the co-created tourism curriculum 
and the mandatory Practical Internship Program 
(PIP); and the Faculty of Engineering, which was 
committed to PTD and service-learning initiatives. 
These initiatives demonstrated that CE at SAUT 
was not peripheral but fundamentally embedded in 
teaching and learning while contributing to curriculum 
relevance, the development of student competencies, 
and community advancement. Within these select 
faculties, there existed a clear structural-pedagogical 
alignment whereby CE was formally recognized and 
embedded within departmental pedagogical practices. 
Yet this successful integration remained largely 
confined to disciplinary silos. At the university-wide 
level, a significant structural-institutional gap persisted. 
As a result, although policy documents position 
SAUT as an engaged university that moved beyond 
a narrowly defined service provider model, there was 
limited operational guidance on how disciplinary 
pedagogies and practices should be extended beyond 
their departmental contexts. Consequently, community 
engagement activities remained largely fragmented, 
weakly coordinated, and predominantly confined within 
disciplinary boundaries. The evidence manifested this 
gap in three key ways:

i) The Documentation and Reward Gap: Exemplary 
practices, such as the locally generated business cases, 
remained undocumented and unrewarded, failing 
to become institutional knowledge due to rigid 
curriculum frameworks, culture, and a lack of formal 
recognition systems.

ii) The Sustainability and Scalability Gap: High-
impact projects, particularly in Engineering and 
Business (e.g., the Yogurt Project), were constrained 
by a reliance on ad hoc funding and the absence of 
viable business models. This limited them to small-
scale demonstrations and hindered their growth 
into sustainable community enterprises or robust 
learning platforms.

iii) The Feedback and Integration Gap: While 
programs like Tourism generated continuous, real-
time data from the community, the mechanism 
for integrating these insights was constrained by 
a slow, triennial curriculum review cycle prescribed 
by the regulating organ, the Tanzania Commission 
for Universities (TCU). This created a knowledge 
latency problem, where the curriculum could not 
dynamically respond to emergent community and 
industry needs, thereby weakening the long-term 
reciprocity of the engagement.

In conclusion, SAUT exhibited a strong, bottom-
up culture of CE where individual departments 

developed innovative, impactful models that aligned 
with global best practices in engaged scholarship. 
The activities were diverse, addressing health, 
education, economic development, and infrastructure. 
Collectively, these initiatives represented sophisticated, 
homegrown exemplars of engaged scholarship that 
seamlessly integrated academic instruction with 
community partnership. However, their confinement 
within departmental boundaries and the absence of 
a university-wide mechanism for cross-disciplinary 
dissemination catalyzed the critical service-learning 
integration gap. Consequently, while SAU T 
demonstrated significant capacity for innovative, 
community-embedded pedagogy, it had yet to 
create a meta-framework to systematically harness, 
scale, and interlink these discrete innovations 
into a cohesive institutional strategy, thereby 
restricting their cumulative potential to redefine the 
university’s core identity.

3.2 Research Design and Philosophy

This study employed a qualitative research approach 
grounded in an interpretivist paradigm. This paradigm 
was concerned with understanding the subjective 
meanings, experiences, and perceptions that individuals 
ascribe to social phenomena (Creswell & Poth, 2018). 
Given that the research aim was to explore the lived 
realities and understandings of academic staff regarding 
CE, this approach was deemed most appropriate. 
A descriptive, cross-sectional survey design was utilized 
to capture a rich snapshot of staff perspectives at a 
specific point in time.

3.3 Data Collection Procedure and Instrument

3.3.1 Sampling Strategy. Data collection for this 
study was conducted from April to June 2025 and 
employed a practical and iterative approach to secure 
participation from academic staff across the university. 
The initial strategy aimed for a comprehensive census 
of all academic departments, but encountered practical 
constraints, as lecturers and administrative staff had 
limited availability for structured interviews or surveys. 
Consequently, the strategy evolved to a multi-stage 
purposive convenience (hybrid) sampling technique 
(Creswell & Poth, 2018) to capture a total of 35 
participants across departments and academic 
disciplines. The following was the procedure for 
acquiring the respondents.

i) Stratified Purposive Sampling at the Departmental 
Level: To ensure representation from key academic 
units, questionnaires were distributed to the heads of 
various departments during a convened meeting. This 
approach guaranteed that the survey reached a targeted 



Beyond the Ivory Tower 9

and relevant stratum of the university’s academic 
leadership and their respective departments.

ii) Convenience Sampling of Available Academic 
Staff: To augment the response rate and include a 
broader range of academic staff, the questionnaire was 
simultaneously administered to any available lecturer 
or administrative staff member encountered during 
the data collection period. This method acknowledged 
the time constraints of the population while seeking to 
gather diverse, ground-level insights.

iii) Digital Data Collection via KoboToolbox: To 
maximize accessibility and convenience, a digital 
version of the questionnaire was disseminated using 
the KoboToolbox, an online form for data collection. 
This tool received only a few responses.

T h e  f o l l o w i n g  p a r t i c i p a n t s  w e r e 
purposefully selected:

i) Lecturers were central actors in CE, as they 
designed, implemented, and evaluated engagement 
activities through teaching, research, and service. Their 
role included integrating community-based learning 
into curricula, conducting participatory and applied 
research, supervising students in engagement initiatives, 
and translating academic knowledge into practical 
solutions that address community needs. Lecturers 
also provided critical insights into how CE contributes 
to curriculum relevance, student competencies, and 
knowledge co-creation.

ii) Academic heads (heads of departments and 
deans) played a strategic and coordinating role. 
They were responsible for aligning CE activities 
with institutional policies, academic programs, and 
strategic priorities. Their leadership influenced resource 
allocation, workload recognition, coordination across 
disciplines, and the formal recognition of CE within 
academic structures. Academic heads, therefore, acted 
as key intermediaries between institutional policy and 
departmental practice. 

iii) Administrative and professional staff supported 
the operationalization and sustainability of CE. 
Their roles included coordination, documentation, 
monitoring, reporting, partnership management, and 
logistical support. Staff ensured continuity, compliance 
with institutional and regulatory frameworks, and 
effective communication between the university and 
external stakeholders.

As  the  coordinat ing of f ice  for  CE, the 
Directorate of Research, Innovation, and Community 
Engagement also undertook this study as part of its 

institutional mandate to evaluate and strengthen CE 
implementation. Recognizing its dual role as both 
subject and investigator, the Directorate adopted a 
reflective and evidence-informed approach to ensure 
analytical rigor and transparency.

3.3.2 Instrument. Two types of questionnaires were 
used: one for general academic staff and another for 
the heads of departments (administrative). The latter 
comprised 13 departments: Language and Linguistics, 
Economics, Tourism and Hospitality Management, 
Procurement and Logistics, Philosophy and Ethics, 
Education Foundation, History, Accounting and 
Finance, Journalism and Mass Communication, 
Geography, Education Foundation, Social Science, 
and Procurement, HRM, and Marketing. In addition 
to the six key academic heads of departments found 
in the Faculty of Engineering, Faculty of Business 
and Economics, and School of Education, seven other 
academic heads were consulted to obtain a broader 
understanding of how community engagement 
activities were aligned with institutional policies, 
academic programs, and available resources within 
their respective departments. This diversity was crucial 
for capturing a holistic view of engagement across the 
humanities, social sciences, and professional schools. 
Data was collected using a structured questionnaire 
comprised of 15 open-ended questions. The instrument 
was designed to elicit detailed, narrative responses 
across several domains:

i)	 Conceptualization: Definitions and 
understanding of CE (Question 1).

ii)	 Praxis: Past and current engagement 
activities (Question 2).

iii)	 Valuation:  Perceived status as a 
core funct ion; advantages  and 
disadvantages (Questions 3 & 4).

iv)	 Collaboration:   Interdisciplinary 
approaches (Questions 5 & 12).

v)	 Documentation and Impact: Reporting 
practices and linkages to research and 
curriculum (Questions 6, 7, & 8).

vi)	 Institutional Support:  Needs for 
coordination, training, and resources 
(Questions 11, 13, 14, & 15).

3.4 Data Analysis

The qualitative data were analyzed using thematic 
analysis following the systematic six-phase process 
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outlined by Braun and Clarke (2006): 1) familiarization 
with the data, 2) generating initial codes, 3) searching 
for themes, 4) reviewing themes, 5) defining and 
naming themes, and 6) producing the report. The 
coding process was inductive, which allowed themes 
to emerge directly from the data, while the discussion 
was deductively framed by the existing literature. 

An NVivo analysis was conducted to ensure 
methodological rigor and consistency in the qualitative 
data analysis. The process involved systematically 
coding all survey responses within a structured node 
hierarchy, categorizing emergent concepts such as 
Conceptualizations of CE, Activities, Perceived 
Challenges, and Linkages to Core Functions. This 
coding framework enabled a systematic transition from 
descriptive codes to higher-order analytical themes, 
including Grassroots Innovation and Structural-
Institutional Deficit. To validate findings and identify 
cross-cutting patterns, several NVivo tools were 
employed. A Word Frequency Query confirmed the 
centrality of key themes. The Matrix Coding Queries 
cross-referenced departments against major themes. 
Different departments were compared against the 
key theme, in which the visual results (cross-reference 
table) showed a pattern. It revealed which departments 
showed the most innovation in their community 
engagement activities and which felt the strongest 
institutional challenges.

A focused Text Search Query for policy-relevant 
terms such as “commercial*” returned zero results, 
offering concrete evidence of a misalignment between 
policy expectations and institutional practice. Finally, 
a Coding Comparison Query produced a high inter-
coder (coding) reliability coefficient (Kappa = 0.82), 
confirming that the coders had very strong, almost 
perfect agreement. This indicated that the coding 
process was consistent, trustworthy, and reliable. This 
structured, iterative process ensured that all conclusions 
were empirically grounded, auditable, and derived 
directly from the data, thereby strengthening the 
analytical rigor and validity of the study.

3.5 Ethical Considerations

While the provided dataset was anonymized, the 
proposed methodology for such a study adhered to 
standard ethical principles. This included guaranteed 
informed consent, participant anonymity and 
confidentiality (no individual identifiers were used), and 
voluntary participation. Also, because the researcher 
was studying their own workplace, they had to take 
extra steps to ensure their personal and professional 
connections did not skew the data collection, analysis, 
or interpretation.

4. Findings and Analysis
The surveyed data revealed five central themes that 
collectively paint a picture of a vibrant culture of 
community engagement at SAUT.

Theme 1: Conceptualizing Engagement: From 
Outreach to Reciprocal Partnership

The staff members’ understanding of CE reflected 
a sophisticated grasp of contemporary engagement 
theory. While some definitions contained elements of 
traditional outreach, such as “giving to the community,” 
the overwhelming majority emphasized collaboration 
and mutuality. One respondent f rom Geography 
defined CE as “working collaboratively with the 
community around the University campus to address 
community needs for positive change,” while a staff 
member from Social Science described it as a “process 
of working together with the community members to 
address issues, share ideas, and create positive change.” 
This aligns precisely with Bringle and Hatcher’s (1995) 
model of reciprocal partnership. The recurring use of 
terms like collaboration, sharing, working together, 
and exchange indicated that SAUT staff view the 
community not as a passive beneficiary but as an active 
agent in a co-creative process. This conceptual maturity 
suggested that the foundational ethos for high-quality 
CE is already present among the academic staff.

Theme 2: The Praxis of Engagement

The CE and Research and Consultancy policies 
promoted community activities through outreach 
services, participatory and action research, advisory and 
consultancy services, capacity-building programs, and 
partnerships with local governments. Consequently, 
the spectrum of reported activities was broad and 
indicative of the diverse expertise represented across 
the university. Notable examples include:

i) Environmental Action: These initiatives included 
activities such as tree planting within university 
hostels and surrounding local communities, reflecting 
a commitment to environmental stewardship 
and sustainability.

ii) Educational Empowerment: Empowerment 
efforts encompassed projects such as the Girls’ 
Empowerment Project implemented in neighboring 
schools, as well as the Micro-Teaching Practicum, 
which supported experiential learning and capacity 
building within educational settings.

iii) Professional and Legal Services: Contributions 
involved participation as panel members during political 
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elections, the translation of research instruments by 
the Department of Languages, and the provision of 
instruction in critical thinking at a local Bible college 
by the Department of Philosophy and Ethics.

iv) Social Welfare and Health-related Engagements: 
These included visits to orphanage centres and 
hospitals by the Department of Journalism, as well as 
outreach initiatives to sick members of the community 
undertaken by the Department of History.

v) Research and Consultancy: Activities were 
comprised of studies addressing poverty and 
unemployment conducted by the Department of 
Economics, alongside support in the formulation 
of strategic plans (Procurement, Human Resource 
Management, and Marketing).

vi) Sustainability and Scalability Analysis: Although 
initiatives such as the Yogurt Project exhibit strong 
potential to evolve into viable business models 
capable of generating institutional revenue, they 
currently remain at a limited, pilot stage, lacking 
formalized pathways for commercialization. Similarly, 
environmentally-oriented activities such as tree planting 
risk remaining episodic and symbolic rather than 
becoming embedded within a comprehensive, long-
term strategy aimed at cultivating systemic ecological 
consciousness. By contrast, established partnerships like 
the PDS in Education demonstrated a mature model 
that effectively fostered sustained community capacity, 
reciprocal trust, and institutional continuity, thereby 
offering a robust template for scalable and enduring 
community engagement.

Collectively, this tapestry of initiatives illustrated 
that community engagement at SAUT was not merely 
a theoretical construct but an embodied practice. 
Nevertheless, the activities appeared to be largely 
decentralized and primarily driven by individual 
departments or motivated faculty members, reflecting 
a bottom-up orientation. 

Theme 3: The Duality of Engagement: 
Recognized Benefits Versus 
Structural Challenges

a) Perceived Advantages. The benefits were categorized 
across multiple levels:

i) University Level: Community engagement 
contributed to enhanced institutional visibility, broader 
societal acceptability, and the strengthening of the 
university’s reputation. Through sustained interaction 
with external stakeholders, the institution reinforced its 
public value and demonstrated its relevance to national 
and local development priorities.

ii) Academic/Staff Level: Engagement facilitated 
reciprocal learning between the university and the 
community. It provided opportunities for identifying 
contextually grounded research problems and enabled 
academic staff to gain practical experience that enriched 
teaching, scholarship, and professional practice. 

iii) Curriculum Level: Community engagement 
played a critical role in bridging the gap between theory 
and practice. By exposing students and faculty to real-
world challenges, it informed curriculum development.

iv) Community Level: Engagement initiatives 
contributed to addressing societal challenges while 
empowering citizens through knowledge sharing, 
capacity building, and heightened awareness of social, 
economic, and environmental issues.

b) Pervasive Challenges. The disadvantages cited 
highlight systemic barriers to institutionalization 
(Fitzgerald et al., 2016):

i) Resource Scarcity: Resource scarcity emerged 
as the most frequently cited constraint, reflecting 
widespread concerns regarding financial limitations, 
the time-intensive nature of engagement activities, and 
the substantial material resources required for effective 
implementation.

ii) Institutional Bureaucracy:  Institutional 
bureaucracy was also identified as a significant barrier. 
Participants highlighted procedural delays associated 
with government regulations as well as a perceived 
lack of institutional prioritization, which collectively 
constrained the timely execution and scaling of 
community engagement initiatives.

iii) Methodological and Logistical Issues: These 
included cultural differences between university actors 
and community partners, communication barriers, and 
the potential risk of overburdening students involved in 
engagement activities. These factors were perceived to 
affect both the quality and sustainability of initiatives.

iv)  Negative Academic  Implication:   Some 
participants expressed concern regarding possible 
negative academic implications. Specifically, it was 
reported that excessive engagement commitments 
could divert attention away from core teaching and 
research responsibilities, thereby creating tensions 
within existing workload structures.

Taken together, the findings revealed a paradoxical 
landscape in which CE generated multilevel benefits that 
enhanced institutional visibility, curriculum relevance, 
academic practice, and community empowerment. 
These benefits cemented the transformative potential 
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of CE as an integrative function linking teaching, 
research, and societal impact. However, the structural, 
financial, and incentive-related constraints continued to 
limit the sustainability and scalability of CE activities. 
This duality highlighted a critical institutional tension: 
although CE held demonstrable academic and societal 
value, its operational foundations remained fragile. 
Achieving sustainable impact, therefore, required 
deliberate structural reform that aligned institutional 
policy, resource allocation, and academic incentive 
systems (Wortham & Jackson, 2008).

Theme 4: Integrating Praxis with Teaching and 
Research

A key finding of the study was the strong recognition 
among staff of the symbiotic relationship between 
community engagement and the university’s other core 
functions of teaching and research. This relationship 
constituted a cornerstone of advanced engagement 
models, particularly in enriching curriculum and 
teaching. Staff reported significant pedagogical benefits, 
noting that engagement activities help identify societal 
needs that are crucial for curriculum development. 
They bring real-life experience into the classroom, 
thereby enhancing the relevance and practicality of 
teaching and learning.

Theme 5: Toward Institutionalizing 
Community Engagement

The findings demonstrated a compelling, collective 
call f rom academic staff for a more structured, 
coordinated, and enabling environment to advance 
CE at SAUT. This call addressed the existing gaps in 
institutionalization and highlighted staff commitment 
to transforming CE from isolated initiatives into an 
integrated practice. These gaps were:

i) Policy and Funding: The most recurrent 
recommendations emphasized the establishment of 
dedicated funding mechanisms, such as “seed money” 
and the implementation of the CE policy of SAUT.

ii) Coordination and Structure: While a university-
level DRICE and departmental coordinators 
were formally in place, respondents emphasized 
an operational deficit, highlighting the need to 
enhance coordination, communication, and support 
mechanisms between levels (operational guidelines, 
improved resource allocation, and stronger monitoring 
frameworks to ensure coherence and effectiveness 
across departments were emphasized).

iii) Training and Capacity Building: Staff across 
multiple departments underscored the need for 

structured training programs on the concept and 
practice of CE, as well as on funding acquisition, 
communication structure, and ethical considerations. 
Such capacity-building efforts would enhance both 
the quality and sustainability of engagement efforts.

iv) Formal Reporting and Recognition: The call for 
systematic documentation and reporting mechanisms 
emerged from the current ad hoc practices where 
reports are informally directed to individuals or stored 
within departmental files, underscoring the need for 
formalized procedures for institutional recognition of 
CE contributions.

To  a d d re s s  t h e  s t r u c t u r a l  c h a l l e n g e s , 
institutionalizing CE was required across different 
levels as follows. At the institutional level, CE was 
integrated into strategic plans, had funding, and 
formed a centralized coordination while streamlining 
bureaucracy. Departmentally, CE was embedded in 
curricula and fostered cross-disciplinary collaboration 
through structured guidance. Individually, promotion 
criteria and workload were aligned with CE engagement 
via formal reward systems, both for students and 
faculty members. These interdependent shifts would 
build sustainable architecture, transforming CE from 
ad hoc outreach to a core institutional mandate. In 
acknowledging these findings, the Directorate affirmed 
the need for strengthened governance mechanisms, 
enhanced resource allocation, and cross-departmental 
collaboration to advance CE as a recognized and 
sustainable academic function.

Theme 6: Multidisciplinary Research as the 
Unrealized Frontier of Community Engagement

The study showed that while SAUT demonstrates 
strong disciplinary community engagement, it did not 
fully leverage multidisciplinary research as part of its 
community engagement mission. Current initiatives 
such as technology co-design in Engineering, 
case development in the Faculty of Business and 
Economics, and teaching laboratories in the School 
of Education remained largely siloed. Yet complex 
community challenges, including sustainable food 
systems, water and sanitation, health nexuses, digital 
transformation and inequality, rapid urbanization, skills 
mismatch, and climate-resilient livelihoods, demand 
integrated approaches that combine technical, social, 
economic, and pedagogical expertise. A growing 
body of literature highlights the importance of 
multidisciplinary, community-engaged research in 
tackling complex development challenges. Participants 
explicitly acknowledged that engagement activities 
provide room for staff to identify areas that need 
research and grant problems to be researched, thereby 
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positioning the community as a vital source of relevant 
and socially responsive research agendas. For instance, 
in Zanzibar, researchers applied a people-centered, 
participatory framework to examine the water-energy-
food security nexus, integrating social, ecological, and 
technical knowledge (Newman et al., 2024). While 
discipline-based studies create strong professional 
career pathways, cross-disciplinary approaches 
provide mechanisms that support collaboration across 
faculties, enabling more effective multidisciplinary 
research for addressing community challenges. It was 
revealed that multidisciplinary research at SAUT 
remained limited due to barriers such as inadequate 
incentives for interdisciplinary work, researcher 
interest, administrative arrangements, and promotion 
systems that prioritize individual disciplinary outputs 
over community co-produced research. To reverse 
this situation, enhancing multidisciplinary research 
represented a strategic opportunity for SAUT—
shifting from the application of isolated disciplinary 
knowledge toward the co-creation of integrated 
knowledge with communities. This direction aligned 
with national policy mandates, positioning research 
as a driver of social and economic development, 
thereby strengthening the sustainability of community 
solutions (URT, 2023).

5. Discussion
The findings from this study presented a compelling 
paradox: SAUT is an institution rich in community-
engaged pedagogical practice, yet constrained by an 
institutional architecture that fails to fully harness 
this potential. On one hand, there was a deeply 
embedded, practice-oriented, and conceptually 
sound understanding of CE among its academic 
staff. The CE approach was viewed as a scholarly, 
reciprocal, and core function of the university that 
could facilitate sustainable practices for an engaged 
institution. Participants were actively involved in 
a wide array of impactful activities that bridged the 
campus-community divide. This grassroots energy was 
the most valuable asset for any university seeking to 
fulfill its third mission. On the other hand, the study 
exposed a critical implementation gap (Fitzgerald 
et al., 2016) between individual commitment and 
the institutional architecture needed to sustain it. 
The pervasive challenges of funding and a narrowed 
coordination were not merely operational hiccups. They 
were symptoms of a CE ecosystem that has yet to be 
fully institutionalized. The ad hoc nature of reporting 
and the calls for policy and training indicated that 
CE remains a voluntary, extra-role activity rather 
than an integrated, valued, and rewarded component 
of academic work.

The analysis reveals that SAUT operated within 
a decentralized innovation model, where faculties 
developed grounded approaches to CE. For example, 
the Faculty of Education’s Professional Development 
Schools, the Engineering programs’ participatory 
technology projects, and the Business School’s case-
based service-learning all exemplified a shift from 
a traditional outreach paradigm to a reciprocal, co-
creative engagement model (Bringle & Hatcher, 1995; 
Hall & Tandon, 2017). These practices aligned robustly 
with the national mandate for universities to function 
as agents of development and innovation (URT, 2023).

Despite  notable grassroots  excel lence, a 
structural-institutional deficit persisted. The presence 
of a Directorate for research and departmental 
coordinators, alongside a collective staff, called for 
improved coordination and highlighted a significant 
implementation gap. Existing structures were perceived 
as under-resourced, operationally weak, or insufficiently 
connected to the daily realities of academic staff. This 
deficit was evident in three key areas: a documentation 
gap, where locally generated innovations were lost; a 
sustainability gap, which limited projects such as the 
Yogurt Project to pilot scale; and a knowledge latency 
gap, in which the triennial curriculum cycle failed to 
integrate real-time learning from ongoing engagement. 
Collectively, these gaps constrained the strategic impact 
of community engagement.

The findings strongly supported the arguments in 
the literature. The staff members’ view of CE as a core 
function echoes Boyer’s (1990) expanded definition 
of scholarship. Their collaborative definitions aligned 
with Bringle and Hatcher’s (1995) model. Their 
struggles with insufficient resources and recognition 
mirrored the challenges documented by Watson 
(2008) and Holland (2016). The clear linkage they 
made between engagement and research validated 
the idea of the community as a knowledge-producing 
space (Hall, 2009).

Consequently, the core challenges for SAUT are 
not a lack of policy or practice, but the inability to 
systematically identify, nurture, scale, and connect the 
innovative practices occurring within its departments. 
The university is poised at a critical juncture. To fully 
comply with the demands of the Education and 
Training Policy of 2014 (revised 2023) and realize 
its own potential, SAUT must transition from being 
a collection of engaged departments to a coherently 
engaged institution. This requires empowering its 
existing structures to build a meta-framework that 
recognizes and rewards documented engagement, 
organizes for sustainable funding, and establishes 
agile feedback loops linking community practice, 
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thereby transforming isolated successes into a 
resilient institution-wide culture of transformative 
engagement. Because the triennial curriculum review 
cycle is mandated by the TCU, close cooperation with 
them is essential to rethink how new knowledge can 
be integrated into the learning curriculum, thereby 
addressing the knowledge latency gap.

6. Conclusion and Recommendations
This study has demonstrated that academic staff 
at SAUT understand community engagement. 
They possess a clear, collaborative vision for the 
university’s role in society and are actively working 
to realize it. However, their efforts are constrained by 
a lack of systematic support. To bridge the identified 
implementation gap and harness the full potential of its 
academic staff, SAUT must embark on a deliberate and 
strategic process of institutionalization. The following 
recommendations are proposed:

Strengthen and Operationalize the Existing CE 
Policy. For CE to be sustained as an academic 
function, formal recognition of it as scholarly work 
is essential. SAUT could incentivize student and 
staff participation by offering formal recognition on 
transcripts for the completion of a structured portfolio 
of service-learning courses and projects across different 
disciplines. Furthermore, curriculum reform must 
embed community-engaged pedagogies, supported 
by methodological guidance and cross-disciplinary 
collaboration platforms. Enhancing the policy in 
that way would mitigate perceptions of community 
engagement as unrewarded activity and ensure that 
staff and student contributions are systematically 
recognized and incentivized across the institution.

Strengthen Centralized Support and Coordination. 
Building on the existing DRICE, SAUT could 
enhance its coordination and support mechanisms 
for CE activities. This could include reinforcing the 
role of departmental and faculty-level coordinators 
to streamline engagement efforts, provide logistical 
support, and faci l i tate interdisciplinar y and 
multidisciplinary projects. Such measures would 
improve coherence, operational efficiency, and the 
strategic impact of community engagement across 
the university. 

Create a Dedicated and Transparent Funding 
Mechanism. As noted earlier, private universities 
are disadvantaged by structural conditions that 
systematically exclude them from or marginalize 
their access to government research grants, public 

infrastructure funding, and state-sponsored innovation 
programs, resources that disproportionately favor 
public universities. SAUT could launch a competitive 
internal CE seed fund to provide seed money for 
interdisciplinary and innovative CE projects, with a 
requirement for a sustainability plan and a clear link 
to the curriculum. This would alleviate the primary 
barrier of financial constraints and incentivize the 
development of high-quality, innovative engagement 
initiatives. A key recommendation is the establishment 
of a dedicated Multidisciplinary Community Challenge 
Fund (SAUT MCCF). It is also thought that 
empowering the research directorate would enable it to 
form cross-departmental teams and formally recognize 
multidisciplinary research in promotion guidelines. 

Implement a Capacity Building Program. Offer 
regular training and workshops for academic staff, 
covering areas they have explicitly requested, such 
as project design, community needs assessment, 
partnership building, fundraising, and monitoring 
and evaluation.

Areas for Further Studies. Further studies could 
be carried out, especially in examining how cross-
departmental teams address community-defined 
challenges and how incentives, recognition mechanisms, 
and institutional barriers influence multidisciplinary 
community engagement and its contributions to the 
SDGs. Future research may also evaluate community 
perceptions of university engagement and the value of 
co-created knowledge in addressing local needs. 

In conclusion, the study identified a structural 
gap between the CE policy of SAUT and operational 
practice. Although disciplinary initiatives demonstrate 
innovation, the absence of coordinated institutional 
f rameworks limits sustainability and scalability. 
Bridging this gap, as explained above, requires 
embedding CE within reward systems, workload 
models, quality assurance, and curriculum design, 
supported by methodological guidance and cross-
disciplinary collaboration. Dedicated funding, capacity 
development, and systematic monitoring are essential 
for coherence and impact. These reforms constitute 
strategic imperatives for aligning CE with the SDGs.
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Introduction
Rice remains central to food security and rural 
livelihoods in the Philippines, contributing over 
one-third of national caloric intake and supporting 
more than 2.4 million farmers (Mamiit et al., 2020). 
Increasing attention has shifted toward traditional 
rice varieties due to their cultural significance and 
role in sustainable agriculture, particularly their 
contribution to agro-biodiversity, ecosystem resilience, 
and indigenous knowledge preservation (Kowsalya et 
al., 2022; Pérez-Caselles et al., 2020). Globally, these 
systems are recognized as integral to climate-smart 
agriculture and inclusive rural development, with niche 
markets emerging in countries such as India, Vietnam, 
and Thailand (Ho et al., 2022; Kalita et al., 2024).

In the Philippines, research on the rice sector 
has largely focused on production efficiency, 
yield improvement, and value chain performance, 
particularly in irrigated systems (Mamiit et al., 2020; 
Sitaresmi et al., 2023). However, these studies provide 
limited insight into market participation behavior, 
especially among smallholders engaged in traditional 
rice production. Existing work emphasizes structural 
factors but pays less attention to how farmers and 
traders decide on market channel selection under 
varying socio-economic and institutional conditions.

Thus, the research gap lies in the limited integration 
of behavioral decision-making, sustainability outcomes, 
and traditional agricultural contexts in market channel 
analysis. There remains insufficient empirical evidence 
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on how market channel preferences are formed in 
indigenous rice systems and how these choices influence 
economic viability, social cohesion, and environmental 
sustainability (Bañaco & Cuyegkeng, 2024).

This gap is particularly evident in upland systems 
such as those in the Cordillera Administrative Region, 
where traditional rice varieties are embedded in socio-
cultural and ecological practices (Sitaresmi et al., 
2023). In Abra, a geographically isolated province, 
traditional rice production persists through seed-saving 
and intergenerational knowledge transfer (Touch et 
al., 2024). Its geographic isolation, limited market 
infrastructure, and strong cultural embeddedness make 
market channel decisions highly consequential for both 
livelihoods and the continuity of traditional systems.

Market channel preference represents a key 
mechanism linking production systems to sustainability 
outcomes. Studies in developing economies show that 
the choice between informal channels (e.g., direct-to-
consumer) and formal channels (e.g., cooperatives) 
affects transaction costs, income, and market access 
(Donkor et al., 2021; Mgale & Yunxian, 2020). 
However, empirical evidence in the Philippine 
context—particularly for traditional rice systems—
remains limited.

From a global sustainability perspective, market 
channels influence economic performance, social 
inclusion, and environmental stewardship. Informal 
channels may sustain trust-based systems but limit 
scalability, while formal channels may enable premium 
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markets yet exclude smallholders (Kanire et al., 
2024). Understanding these trade-offs is essential 
for designing inclusive value chains (Go et al., 2022; 
Makbul et al., 2022).

Focusing on Abra provides a critical case study 
that contributes to broader discussions on sustainable 
agri-food systems and smallholder integration. While 
context-specific, the findings offer transferable insights 
into similar upland and indigenous agricultural systems 
across Southeast Asia and other developing regions.

Anchored on this premise, this study examines 
the market channel preferences of traditional rice 
producers and traders in Abra and identifies the factors 
influencing these choices. By positioning market 
channel preference as the link between production 
systems and sustainability outcomes, the study 
contributes to Philippine rice literature and advances 
global sustainability discourse on smallholder-based 
agricultural systems.

Conceptual Framework
This study integrates the Sustainable Livelihoods 
Framework (SLF), Transaction Cost Economics 
(TCE), and Value Chain Theory to explain how 
smallholder farmers and traders make market channel 
decisions within socio-economic, institutional, and 
environmental contexts. Their integration provides 
a multidimensional explanation of market channel 

preference as a behavioral and strategic decision in 
traditional rice systems.

SLF serves as the primary lens, emphasizing 
how livelihood assets—human (e.g., age, experience), 
physical (e.g., farm size, market distance), financial 
(e.g., income, production volume), and social (e.g., 
networks, organizational membership)—shape 
market participation (Abdul-Rahaman & Abdulai, 
2020; Krishnankutty et al., 2021). These assets 
determine actors’ capacity to access and engage in 
market channels. TCE explains how actors select 
channels that minimize transaction costs, including 
information asymmetry, negotiation, and uncertainty. 
Studies show that smallholders often prefer informal, 
trust-based channels under weak infrastructure and 
institutional conditions (Donkor et al., 2021; Mgale 
& Yunxian, 2020), as observed in Abra. Value Chain 
Theory situates these decisions within broader supply 
chains, highlighting how actors position themselves 
to capture value. While structured value chains can 
improve income and market access, they may also 
impose barriers that exclude smallholders (Go et al., 
2022; Ma et al., 2024).

Guided by these frameworks, market channel 
preference (see Figure 1) is conceptualized as a 
function of three domains: 1) socio-economic and 
farm characteristics; 2) institutional factors that 
reduce transaction costs and facilitate market access; 
and 3) social sustainability factors, such as trust and 
indigenous knowledge, reinforcing informal exchanges. 

Socioeconomic & Farm Factors
Age, household size

Number of years in production
Total monthly income

Area harvested/store outlets
Volume of harvest/sold (traditional)

Frequency of production
Distance to nearest market

Institutional factors
Membership in organizations
Number of trainings attended

Social sustainability factors
Community relations

Trust and interpersonal ties
Indigenous knowledge transmission

Cultural practices

Market channel 
preferences

Feedback loop

Outcomes
Economic sustainability

Social sustainability
Environmental sustainability

Figure 1: Conceptual Framework of the Study
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These determinants shape market channel choices (e.g., 
direct-to-consumer, cooperatives, trader-millers), which 
influence sustainability outcomes across economic, 
social, and environmental dimensions (Donkor et al., 
2021; Ma et al., 2024).

A feedback loop captures the dynamic nature of 
decision-making. Positive outcomes, such as increased 
income and stronger networks, enhance future access 
to structured markets, while negative outcomes—such 
as income instability or environmental degradation—
reinforce reliance on informal channels. This reflects 
the adaptive and path-dependent nature of smallholder 
market behavior (Krishnankutty et al., 2021).

Objectives

General Objective

This research aims to determine the market channel 
preferences of traditional rice producers in Abra and 
identify the economic, social, and environmental 
factors that influence their marketing choices, thereby 
providing insights that support sustainable livelihood, 
community cohesion, and ecological conservation.

Specific Objectives

1) To determine the preferred market channels of 
the traditional rice enterprise in Abra

2) To evaluate how the following factors affect 
the market channel preference of traditional rice 
production in Abra:

a)	 Age
b)	 Household Size
c)	 Number of years engaged in traditional 

rice production
d)	Total monthly income
e)	 Area harvested/number of store outlets
f )	 Volume of traditional rice harvested/sold 
g)	 Frequency of production
h)	Distance to the nearest market
i)	 Number of memberships in organizations
j)	 Number of trainings attended

Methodology

Research Design

The study adopted a cross-sectional research design, 
collecting data within a single time frame (September–
December 2024). A one-wave design was deemed 

appropriate given the study’s objective of identifying 
determinants of market channel preference, which 
are relatively stable structural and socio-economic 
characteristics rather than time-variant behaviors.

While longitudinal designs may capture dynamic 
changes, cross-sectional approaches are widely used in 
market participation studies due to their feasibility and 
ability to establish statistically significant relationships 
among variables (Donkor et al., 2021). The use of mixed 
methods further compensates for temporal limitations 
by incorporating in-depth qualitative insights.

Respondents and Locale

The study was conducted in Abra, a northern Philippine 
province characterized by upland and mountainous 
areas where traditional rice varieties are widely 
cultivated (see Figure 2). Abra was purposely selected 
as a critical case due to its reliance on traditional 
rice systems, geographic isolation, limited market 
infrastructure, and the persistence of indigenous 
farming and informal trading practices.

Rather than aiming for national representation, the 
study adopted a case-based analytical generalization 
approach, positioning Abra as a typical marginal upland 
system in Southeast Asia. Three municipalities—
Tineg, Malibcong, and Licuan-Baay—were selected 
using criterion-based purposive sampling based on 
production concentration, geographic accessibility, and 
presence of both farmers and traders.

The target population included 137 farmers and 
15 traders (n = 152), reflecting the local value chain 
structure. Using Cochran’s formula (95% confidence 
level, 5% margin of error), 139 respondents were 
obtained, achieving 91.45% coverage. A multi-stage 
sampling approach and nested mixed-methods design 
were employed, with data saturation achieved (Hennink 
& Kaiser, 2022; Francis et al., 2010).

The analysis of market channel preferences is 
grounded in the characteristics of the respondents. 
Tables 1 to 4 present the socio-economic and 
institutional profiles that frame their market decisions.

Table 1 shows that most farmers are aged 46–67 
(mean = 51.40), while traders are younger (mean = 
46.20). Gender is balanced, with a slight predominance 
of males among farmers and females among traders. 
Most are married and have moderate education levels. 
Household size averages 4–7 members for both groups.

Table 2 shows that most farmers and traders have 
over ten years of experience (with means of 13.06 and 
22.33, respectively). Farmers largely earn below Php 
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12,030, while traders have higher, more varied incomes. 
Most farmers are landowners, whereas traders are split 
between tenants and owners. Farmers operate 1–3 
hectares, while traders manage a few outlets. Farmers 
produce lower volumes annually, while traders operate 
more frequently. Most respondents are located over five 
kilometers from markets.

Table 3 shows that most farmers and traders belong 
to at least one organization, with traders fully affiliated. 
Farmers typically attend one training, while traders 
participate in multiple trainings. Mean memberships 
and trainings are higher among traders, indicating 
stronger institutional engagement.

Table 4 shows that farmers cultivate diverse 
traditional rice varieties, notably Waray, Ballatinaw, and 

Ngarabngab, while traders focus on key types. Both rely 
on informal seed sources. Awareness of government 
programs varies, with stronger recognition of extension 
services and price support.

Data Gathering Procedure

The study utilized a structured questionnaire with 
five sections: 1) personal profile, 2) economic 
characteristics, 3) social and institutional factors, 4) 
external environmental factors, and 5) market channel 
preferences. The survey instrument consisted of 53 
items, although only 19 items directly relevant to the 
objectives of this study were included in the analysis. 
The questionnaire combined closed-ended and guided 
open-ended questions.

Figure 2: Area of the Study (Map of Abra)
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The instrument was developed from established 
constructs in market participation and agricultural value 
chain studies (Donkor et al., 2021; Mgale & Yunxian, 
2020), ensuring alignment with validated measures used 
in Asian and international contexts. Content validity 
was assessed through expert evaluation (Aiken’s V), 
while reliability testing (n=30) yielded Cronbach’s alpha 
values above 0.70. The questionnaire was translated 
into Ilocano to enhance cultural appropriateness and 
response accuracy (Osborne, 2020).

Personal Profile
Farmers Traders
f % f %

Age
34 and below 14 11.29 4 26.67

35–45 29 23.39 6 40
46–56 33 26.61 - -
57–67 36 29.03 5 33.33

68 and above 12 9.68 - -
Total 124 100 15 100
Mean  51.40 46.20

Gender
Male 68 54.84 7 46.67

Female 56 45.16 8.0 53.33
Total 124 100 15 100

Civil Status
Single 18 14.52 5 33.33

Married 95 76.61 10 66.67
Separated 2 1.61 - -
Widowed 9 7.26 - -

Total 124 100 15 100

Highest Educational Attainment
Elementary 33 26.61 2 13.33
High school 60 48.39 7 46.67

College 31 25.00 6 40
Total 124 100 15 100

Household Size
4 members 
and below 58 46.77 8 53.33

5–7 members 50 40.32 6 40
8 members 
and above 16 12.90 1 6.67

Total 124 100 15 100
Mean 5.01 4.87

Table 1: Personal Profile of the Respondents

Economic Profile
Farmers Traders
f % f %

Years Engaged in Traditional Rice Production
Less than 5 years 34 27.42 - -

5–10 years 44 35.48 3 20
More than 10 years 46 37.10 12 80

Total 124 100 15 100
Mean  13.06  22.33

Total Monthly Income (Php)
Less than 12,030 122 98.39 10 66.67
12,030–24,060 2 1.61 4 26.67
24,061–48,120 - - 1 6.67

Total 124 100 15 100
Mean  3,791.13 12,666.67

Ownership
Tenant 25 20.16 7 46.67

Land Owner 99 79.84 8 53.33
Total 124 100 15 100

Area Harvested/Number of Store Outlets 
Less than 1 

hectare/One outlet 13 10.48 13 86.67
1–3 hectares 
/ 2–3 outlets 111 89.52 2 13.33

Total 124 100 15 100
Mean 1.15 1.13

Yield/Sold per Production Cycle
Less than 1000 kg 76 61.29 5 33.33

1000–2000 kg 24 19.35 5 33.33
More than 2000 kg 24 19.35 5 33.33

Total 124 100 15 100
Mean  1,151.97  1,444.33

Frequency of Production per Annum
Once 79 63.71 2 13.33
Twice 43 34.68 13 86.67

Thrice and above 2 1.61 - -
Total 124 100 15 100
Mean 1.38   1.87

Distance to the Nearest Marketplace
Less than 1 km 9 7.26 - -

1–5 kms 17 13.71 1 6.67
More than 5 kms 98 79.03 14 93.33

Total 124 100 15 100
Mean   41.85 13.00

Table 2: Economic Profile of the Respondents
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Social Profile
Farmers Traders
f % f %

Number of Memberships in Organizations
One (1) 93 75.00 9 60.00
Two (2) 18 14.52 4 26.67

Three (3) and above 1 0.81 0 0.00
None 12 9.68 2 13.33
Total 124 100 15 100
Mean 1.43 1.67

Number of Trainings Attended 
One (1) 69 55.65 6 40
Two (2) 19 15.32 1 6.67

Three (3) and above 36 29.03 8 53.33
Total 124 100 15 100
Mean 1.98 2.47
Table 3: Social Profile of the Respondents

Data collection was conducted from September 
to December 2024 through face-to-face, paper-
based interviews due to limited digital access in 
upland areas, ensuring inclusivity and data reliability. 
The average completion time was 30–45 minutes. 
Response rates were high, with 100% for traders and 
over 90% for farmers, exceeding typical agricultural 
survey benchmarks.

The study adopted a cross-sectional, single-
wave design appropriate for examining relationships 
among variables. For the qualitative component, 52 
participants were selected from survey respondents 
using purposive and snowball sampling to capture 
variation in production scale, market participation, 
and experience. This nested mixed-methods design 
enabled deeper interpretation of quantitative findings 
(Bhairawa et al., 2022; Baran, 2022).

Qualitative data were analyzed using thematic 
analysis, involving coding, theme development, and 
interpretation. Credibility was ensured through 
iterative review and reflexive analysis grounded in 
participants’ narratives (Baran, 2022).

Statistical Treatment of Data

Quantitative data were analyzed using SPSS 17 and 
Stata 12 through descriptive statistics and logistic 
regression. The dependent variable was binary: Y = 1 
(informal/direct channels) and Y = 0 (formal/semi-
formal channels). Independent variables included 
socio-economic, production, and institutional factors. 
A full model was estimated and reduced stepwise to 

improve parsimony. Multicollinearity was low (mean 
VIF = 1.58). Model fit and robustness were confirmed 
using the likelihood ratio test (χ² = 33.98, p = 0.0263), 
Hosmer-Lemeshow test (p = 0.1089), and link test, 
with consistent results across alternative specifications.

Qualitative data were collected through semi-
structured interviews following the survey, guided by 
market participation literature (Donkor et al., 2021; 
Mgale & Yunxian, 2020). Thematic analysis was 

External 
Environment 

Factors

Farmers Traders

f % f %

Traditional Rice Planted 
Ballatinaw 72 58.06 12 80.00

Intan 44 35.48 - -
Bantulo 22 17.74 - -
Pinuklo 9 7.26 - -
Waray 87 70.16 2 13.33

Ngarabngab 72 58.06 6 40.00
Lam-Nao 10 8.06 - -
Bina-ay 2 1.61 3 20.00
Manteka 29 23.39 - -

Agency Source of Traditional Rice
Philippine Rice 

Research Institute 1 0.81 - -

Department of 
Agriculture—

Municipal 
Agriculture Office/

Regional Field Office

26 20.97 - -

Fellow Farmers 74 59.68 9 60.00
Relatives 45 36.29 10 66.67

Government Regulations and Programs 
in Traditional Rice Production They 

Are Familiar With
Price Support 43 34.68 13 86.67

Input Subsidies 6 4.84 7 46.67
Credit Facilitation 8 6.45 1 6.67
Extension Services 73 58.87 8 53.33

National Buffer Stock 4 3.23 1 6.67
Market Operations 13 10.48 1 6.67

Grading and Inspection 2 1.61 - -
Agrarian Reform 15 12.10 1 6.67

Trade Agreements 27 21.77 - -
Table 4: External Environment 

Factors of the Respondents
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conducted using MAXQDA 24.9, involving coding, 
categorization, and theme development. An inductive 
approach was applied, with iterative peer review and 
triangulation to ensure credibility. Reflexivity was 
maintained to minimize interpretive bias.

Results and Discussions

Preferred Market Channels for Traditional Rice 
Production in Abra

Type of Respondent

Types of 
Direct Buyer

Farmers Traders As a Whole

f % f % f %
Trader-Miller 5 4.03 2 13.33 7 5.04
Cooperative 6 4.84 3 20.00 9 6.47
Consumer 113 91.13 10 66.67 123 88.49

Total 124 100 15 100 139 100

Table 5: Distribution of Respondents by Type of Buyers

Table 5 shows that 91.13% of farmers prefer 
selling directly to consumers, compared to 4.84% to 
cooperatives and 4.03% to trader-millers, indicating 
strong reliance on informal channels. This preference 
is associated with higher prices, avoidance of 
intermediaries, and immediate cash flow (Hilado et 
al., 2023), though it exposes farmers to price volatility 
and limited market expansion (Lee, 2023).

Qualitative findings reflect these patterns. Farmer 
17 stated, “Diretso kami nga mangibenta—kadagiti 
consumers (We sell directly—to the consumers),” 
highlighting direct selling as a response to low 
production volume and immediate liquidity needs. 
Across municipalities, farmers consistently emphasized 
faster transactions, fewer requirements, and greater 
control in informal markets. However, variation exists: 
some farmers, particularly those with larger outputs or 
market awareness, expressed interest in value-added 
strategies and niche markets, indicating conditional 
openness to formal channels. These differences suggest 
that preferences are shaped not only by economic 
factors but also by trust, perceived fairness, and risk 
(Fujie & Senda, 2020; Donkor et al., 2021).

Among traders, direct-to-consumer channels also 
dominate (66.67%), but decisions are more strategic. 
Trader 1 emphasized that long-term experience 
enables a stable income through direct selling. 
Other traders highlighted control over pricing and 
customer relationships (Assouto et al., 2020). More 
experienced traders rely on established networks, while 
others show greater openness to diversification when 

supported by training and information (Pumihic, 2023; 
Agcaoili et al., 2023). These patterns across actors and 
municipalities reflect differing capacities and market 
orientations within the value chain.

Limited trust in formal institutions remains a 
central constraint. Cooperatives and trader-millers 
are often perceived as inefficient or non-transparent, 
discouraging participation. However, respondents 
also recognized their potential benefits, such as stable 
demand and access to wider markets, indicating that 
low participation reflects institutional weaknesses 
rather than outright rejection (Assouto et al., 2020).

From a sustainability perspective, the dominance 
of informal channels presents trade-offs. Economically, 
direct selling supports short-term income but 
constrains scalability. Socially, it reinforces trust-based 
relationships and indigenous knowledge systems. 
Environmentally, localized markets support shorter 
supply chains and the continued cultivation of 
traditional varieties, contributing to agro-biodiversity 
(Nithya, 2025).

These patterns are consistent with other 
smallholder systems in Asia (Assouto et al., 2020; 
Habiyaremye et al., 2023), although the Abra case is 
distinguished by the interaction of geographic isolation 
and strong cultural embeddedness, which intensifies 
reliance on informal markets.

From a global sustainability perspective, the 
findings underscore the need for hybrid market 
systems that integrate the accessibility of informal 
channels with the stability of formal arrangements. 
Strengthening institutional trust and coordination 
can enhance economic resilience while preserving 
social and environmental functions, offering insights 
applicable to similar upland and indigenous agricultural 
systems (Manyise & Dentoni, 2021).

Factors that Affect the Market Channel 
Preference of Traditional Rice Production

A logistic regression model was used to identify factors 
influencing farmers’ market channel preference (Table 
6). Results are interpreted using odds ratios (Exp(B)), 
where values greater than 1 indicate increased odds of 
selecting structured market channels and values less 
than 1 indicate reduced odds.

Exp(B)=1.2352, p=0.051 indicates a positive 
but non-significant association with participation 
in structured market channels. Although greater 
experience may enhance market knowledge, negotiation 
capacity, and network formation, the effect did not reach 
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the study's significance threshold. Exp(B)=16.6309, 
p=0.084 indicates a positive but statistically non-
significant association between harvest volume and 
participation in structured market channels. While 
larger volumes may facilitate market access and reduce 
transaction costs, the evidence is insufficient to confirm 
a significant effect.

Moreover, Exp(B)=0.1076, p=0.053 suggests a 
negative but statistically non-significant association 
between production frequency and participation in 
structured market channels. The result may indicate 
a mismatch between production cycles and market 
absorption capacity, although the relationship was 
not significant at the 5% level. Volume of harvest 
(Exp(B)=0.9993) shows a slight negative tendency, 
indicating that increased output alone does not 
guarantee improved market integration.

Other variables (age, household size, income, 
distance to the nearest market, membership, and 
training) are not statistically significant, though their 
directions align with theory. Age (Exp(B)=0.9416) 
suggests more conservative choices, while organizational 
membership (Exp(B)=1.6712) indicates potential but 
underutilized access to structured markets.

Qualitative findings support these results. 
Farmer 35 noted, “Dua a produksyon ti maaramid kada 
tawen (Two production cycles are done per year),” 
highlighting how increased production frequency raises 
financial and logistical pressures. Farmers emphasized 
that frequent production requires rapid turnover, often 
leading to informal market reliance despite lower long-
term returns (Andru et al., 2024).

Across municipalities, patterns vary. In Tineg, 
geographic isolation reinforces dependence on local 
markets. In Licuan-Baay, greater market exposure 
exists but is constrained by inconsistent demand. 
Malibcong reflects a hybrid pattern. These differences 
show that experience and scale are mediated by 
spatial and inf rastructural conditions, shaping 
diverse interpretations of market opportunities 
(Touch et al., 2024).

The interaction of experience, scale, and production 
frequency reveals a trade-off: while experience and 
scale enhance capacity for structured participation, 
production intensity imposes timing and coordination 
constraints. This aligns with findings that market 
participation is shaped by both resource endowments 
and transaction costs (Mgale & Yunxian, 2020; Ma-
Azu et al., 2024).

From a sustainability perspective, experienced and 
larger-scale farmers have better access to profitable 
channels (economic), while experience strengthens 
social networks and trust-based exchanges (social). 
However, higher production frequency may increase 
pressure on upland ecosystems if not supported by 
appropriate market mechanisms (environmental).

These patterns are observed in other smallholder 
systems in Asia, but in Abra, they are intensified by 
geographic isolation and limited infrastructure. This 
suggests that improving sustainability outcomes 
requires strengthening market coordination, 
infrastructure, and institutional support. Without 
these, increased production may reinforce informal 
market dependence rather than enable transition to 
more sustainable value chains (Thamthanakoon et al., 
2022; Cheelo & Van der Merwe, 2021).

Variables Coefficient Odds Ratio (Exp(B)) p > | z |
Constant 5.4071 222.9898 0.143

Age -0.0601 0.9416 0.158
Household Size -0.2071 0.8128 0.383

Number of years engaged in traditional rice production 0.2113 1.2352 0.051
Total Monthly Income 0.0000 1.0000 0.787

Area Harvested 2.8112 16.6309 0.084
Volume of Traditional Rice Harvested/Sold -0.0006 0.9993 0.061

Frequency of Production -2.2288 0.1076 0.053
Distance to the Nearest Market 0.0066 1.0066 0.734

Number of Memberships in Organizations 0.5135 1.6712 0.440
Number of Trainings Attended -0.4704 0.6246 0.248

Table 6: Regression Model Coefficients of Farmers’ Market Channel Preference for Traditional Rice Production

p > 0.05 – not significant, p ≤ 0.05 - *significant, p ≤ 0.01 - **very significant, p ≤ 0.001 - ***highly significant
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The logistic regression results in Table 7 show that 
none of the explanatory variables reached statistical 
significance, suggesting that traders’ market channel 
preferences are not strongly predicted by the included 
socio-economic and institutional variables alone. 
This indicates that decision-making is influenced by 
context-specific, relational, and unobserved factors not 
fully captured in the model.

Despite this, the direction of the odds ratios 
provides useful insights. Total monthly income 
(Exp(B)=0.9998) shows a negligible effect, indicating 
that variations in income do not substantially alter 
channel choice, as traders operate within flexible 
and adaptive market arrangements. Similarly, the 
number of trainings attended (Exp(B)=0.1979) 
suggests a tendency toward reduced reliance on a 
single channel, implying that training may encourage 
diversification rather than channel specialization. This 
aligns with findings that training enhances adaptive 
capacity and market awareness (Kembang et al., 2024; 
Makbul et al., 2022).

Other variables—age (Exp(B)=0.9333), experience 
(Exp(B)=1.0002), and organizational membership 
(Exp(B)=0.5343)—show weak effects, reinforcing that 
trader behavior is primarily driven not by individual 
characteristics but by dynamic market conditions 
(Bhairawa et al., 2022). The model is interpreted within 
a logit framework, where results reflect changes in 
probability rather than linear relationships.

Robustness checks, including alternative model 
specifications and diagnostics, confirmed the stability 
of coefficient directions, supporting the conclusion 
that the absence of statistical significance reflects the 
complexity of trader decision-making rather than 
model misspecification.

Qualitative evidence strengthens these findings. 
Trader 9 noted: “Ti kita mi kada bulan ket maabot iti 
5,000 (Our income every month reaches 5,000),” 

illustrating how income supports both household 
needs and business expansion. Across municipalities, 
traders emphasized that buyer availability, logistics, 
and infrastructure—not income alone—shape channel 
decisions. In Licuan-Baay, better connectivity enables 
flexible channel switching, while in Tineg, geographic 
constraints reinforce reliance on localized markets 
(Mamiit et al., 2020). Malibcong reflects a hybrid 
pattern, indicating spatial variation in market behavior.

Training also reveals varied effects. Some traders 
reported improved ability to assess prices and demand, 
enabling opportunistic channel switching, while others 
noted that limited capital and infrastructure constrain 
the application of acquired knowledge. This indicates 
that training effects are conditioned by enabling 
environments (Ayanwale et al., 2024).

Traders operate within a highly adaptive and 
context-dependent system, where financial capacity, 
knowledge, and geography interact but do not 
independently determine outcomes (Garrity, 2022). 
Compared to farmers, traders exhibit greater—but 
uneven—agency in navigating market channels.

From a sustainability perspective, these findings 
highlight system-level constraints. Economically, 
income alone does not ensure improved market 
positioning. Socially, training enhances knowledge 
exchange but requires stronger institutional support. 
Environmentally, awareness of sustainable practices 
may increase, but adoption depends on market 
incentives and infrastructure (Tian et al., 2023). 

These patterns are consistent with other 
smallholder trading systems in Asia (Bui et al., 
2022; Kembang et al., 2024), but in Abra, they are 
intensified by geographic isolation and institutional 
limitations. Thus, improving sustainability outcomes 
requires addressing structural constraints—particularly 
infrastructure, coordination, and market access—

Variables Coefficient Odds Ratio (Exp(B)) p > | z |
Constant -0.6197 1.0701 0.694

Age 0.0678 0.9333 0.466
Number of years engaged in traditional rice trading -0.0689 1.0002 0.543

Total Monthly Income 0.0002 0.9998 0.247
Volume Sold -0.0001 0.5868 0.866

Number of Memberships in Organizations -0.5329 0.5343 0.441
Number of Trainings Attended -0.6267 0.1979 0.302

Table 7: Regression Model Coefficients of Traders’ Market Channel Preference for Traditional Rice

p > 0.05 - not significant, p ≤ 0.05 - *significant, p ≤ 0.01 - **very significant, p ≤ 0.001 - ***highly significant
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rather than focusing solely on individual-level factors 
(Villar et al., 2023).

Table 8 shows that frequency of production is the 
only statistically significant variable (Exp(B)=0.1211, 
p=0.013), indicating that higher production frequency 
reduces the odds of participating in structured market 
channels by 87.9%. This highlights a structural 
constraint wherein f requent production cycles 
increase the need for immediate sales, reinforcing 
reliance on informal channels. Other variables—
experience (Exp(B)=1.0584), area harvested/number 
of store outlets (Exp(B)=3.6534), and organizational 
membership (Exp(B)=1.1430)—show positive but 
non-significant effects, suggesting that while experience 
and scale may enhance the likelihood of structured 
participation, they are not decisive under existing 
conditions. Similarly, volume (Exp(B)=0.9995), income 
(Exp(B)=0.9999), and distance to the nearest market 
(Exp(B)=0.9938) exhibit negligible effects. The model 
is interpreted within a logit framework, where results 
reflect changes in probability rather than linear effects.

Qualitative findings show that across municipalities, 
respondents emphasized that production timing and 
market absorption capacity shape decisions (Touch et 
al., 2024). In Tineg, limited buyers force immediate 
sales through informal channels. In Licuan-Baay, 
better access allows some flexibility but remains 
constrained by inconsistent demand. Malibcong 
reflects a hybrid pattern. These variations show that 
production frequency interacts with geography and 
infrastructure, producing diverse interpretations of 
market opportunities (Zhu et al., 2022).

Even with greater experience or scale, participation 
in structured markets depends on reliable buyers 
and coordinated systems. This highlights a key 
constraint on supply expansion without corresponding 
market development, which limits integration 
(Nadason et al., 2024).

From a sustainability perspective, the findings 
reveal critical trade-offs. Economically, increased 
production does not ensure improved market outcomes, 
reflecting a coordination gap (Mgale & Yunxian, 2020). 
Socially, reliance on informal networks underscores the 
importance of trust and social capital but also signals 
weak institutional coordination. Environmentally, 
while traditional r ice systems support agro-
biodiversity, intensified production may strain upland 
ecosystems if not aligned with appropriate market and 
resource systems.

These patterns align with broader evidence from 
smallholder systems in Southeast Asia (Zhang & 
Hezarkhani, 2021; Mgale & Yunxian, 2020), but in 
Abra, they are intensified by geographic isolation and 
intra-municipal variation.

From a global sustainability perspective, the 
findings emphasize the need to align production 
with market coordination (Cuyegkeng, 2025). 
Strengthening value chain linkages, infrastructure, 
and institutional capacity is essential to ensure that 
increased production supports inclusive and sustainable 
market participation (Go et al., 2022). Without this 
alignment, intensification may reinforce dependence 
on informal channels rather than enable the transition 
to more resilient systems.

Variables Coefficient Odds Ratio (Exp(B)) p > | z |
Constant 6.1130 451.6967 0.013*

Age -0.0242 0.9760 0.371
Household Size -0.0432 0.9576 0.790

Number of years engaged in traditional rice production/trading 0.0567 1.0584 0.133
Total Monthly Income -0.0000 0.9999 0.198

Area Harvested/Number of Store Outlets 1.2956 3.6534 0.179
Volume of Traditional Rice Harvested/Sold -0.0004 0.9995 0.135

Frequency of Production -2.1111 0.1211 0.013*
Distance to the Nearest Market -0.0061 0.9938 0.669

Number of Memberships in Organizations 0.1336 1.1430 0.735
Number of Trainings Attended -0.2287 0.7955 0.407

Table 8: Regression Model Coefficients of 
Farmers’ and Traders’ Market Channel Preference for Traditional Rice in Abra

p > 0.05 – not significant, p ≤ 0.05 - *significant, p ≤ 0.01 - **very significant, p ≤ 0.001 - ***highly significant
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Conclusions
This study demonstrates that market channel 
preferences among traditional rice farmers and traders 
in Abra are shaped by the interaction of production 
dynamics, institutional conditions, and socio-cultural 
factors. The predominance of direct-to-consumer 
channels reflects rational responses to constraints such 
as limited infrastructure, weak institutional trust, and 
the need for immediate liquidity. While experience and 
production scale enhance the potential for participation 
in structured markets, production frequency emerges 
as a critical limiting factor, reinforcing reliance on 
informal channels due to timing and market absorption 
constraints (Bhairawa et al., 2022).

These findings highlight that market participation 
is determined not solely by resource endowments 
but also by the alignment—or misalignment—
between production systems and market coordination 
mechanisms. The persistence of informal channels 
underscores the importance of trust-based networks 
and social capital in sustaining livelihoods (Abdul-
Rahaman & Abdulai , 2020), par t icular ly in 
geographically isolated and culturally embedded 
systems such as Abra. However, this reliance also 
reflects institutional gaps that constrain value chain 
upgrading and limit long-term economic resilience.

From a sustainability perspective, the study reveals 
a complex set of trade-offs. Economically, informal 
channels provide short-term income security but 
restrict scalability and price stability. Socially, they 
reinforce community cohesion and the preservation 
of indigenous knowledge systems. Environmentally, 
localized marketing supports shorter supply chains and 
the continued cultivation of traditional rice varieties, 
contributing to agro-biodiversity and ecological 
resilience. However, increasing production intensity 
without corresponding market support may create 
pressures on upland ecosystems (Donkor et al., 2021).

Importantly, while the findings are context-
specific, they offer analytically transferable insights into 
similar smallholder and indigenous agricultural systems 
across Southeast Asia and other developing regions. 
The Abra case illustrates how geographic isolation and 
cultural embeddedness intensify common structural 
challenges in smallholder market participation (Fujie 
& Senda, 2020).

In relation to broader global sustainability 
debates, the study contributes to ongoing discussions 
on inclusive value chains, climate-smart agriculture, 
and the integration of indigenous food systems into 
modern markets. It underscores the need for hybrid 

market arrangements that combine the accessibility of 
informal channels with the stability of formal systems 
(Habiyaremye et al., 2023). Strengthening institutional 
trust, improving infrastructure, and enhancing market 
coordination are essential to ensure that smallholder 
production systems can transition toward pathways 
that are economically viable, socially inclusive, and 
environmentally sustainable.

Recommendations
This study provides important insights into market 
channel preferences among traditional rice producers 
and traders in Abra; however, several limitations 
should be considered. The cross-sectional design 
captures behavior at a single point in time and does 
not account for seasonal or market dynamics (Cheelo 
& Van der Merwe, 2021). Future research may adopt 
longitudinal approaches to better capture changes in 
market participation. The use of self-reported data 
may also introduce bias; thus, future studies could 
incorporate transaction records or market monitoring. 
Additional variables such as access to market 
information, risk preferences, infrastructure quality, and 
policy incentives may further explain market behavior 
(Donkor et al., 2021).

The findings are shaped by Abra’s upland, socio-
cultural context, characterized by strong community 
ties and indigenous practices. While this limits direct 
generalization, the results are analytically relevant to 
similar smallholder systems in Southeast Asia and 
other developing regions.

For farmers, strengthening participation in 
organizations and cooperatives can improve bargaining 
power, market access, and collective marketing (Tian 
et al., 2023). Capacity-building in post-harvest 
management, quality improvement, and enterprise 
development can facilitate entry into higher-value 
markets while sustaining agro-biodiversity.

For traders, enhancing financial and technical 
capacity through investments in logistics, storage, 
and value addition can improve efficiency and market 
positioning (Fernández Fernández & Pablo-Romero, 
2022), while strengthening linkages with producers 
ensures supply stability and sustainable sourcing.

At the institutional level, investments in rural 
infrastructure—particularly farm-to-market roads—
can reduce transaction costs and improve access. 
Strengthening cooperative governance through 
transparency, timely payments, and inclusivity is 
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essential to building trust. Developing market hubs 
that integrate informal and formal systems can 
support more efficient and inclusive value chains 
(Villar et al., 2023).

From a global sustainability perspective, these 
recommendations align with the United Nations 
Sustainable Development Goals (SDGs), particularly 
SDGs 1, 2, and 12. Strengthening hybrid market 
systems while preserving indigenous knowledge and 
agro-biodiversity is critical for advancing climate-
smart agriculture and resilient food systems (Fujie 
& Senda, 2020).
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Las ciencias modernas han alcanzado un elevado 
nivel de conocimiento en ámbitos muy especializados. 
Sin embargo, esta especialización no ha dado lugar 
necesariamente a una ciencia al servicio de un mundo 
mejor. Existe una tensión entre la especialización y la 
interdisciplinariedad que requiere discernimiento si 
queremos orientar el conocimiento y las ciencias a la 
promoción del desarrollo humano integral. 

Las ciencias de la gestión también se sitúan en esta 
tensión entre la profundidad (la especialización) y la 
amplitud (la interdisciplinariedad), con la vista puesta 
en un desarrollo más integral. Por ello, no podemos 
sino valorar positivamente los esfuerzos recientes en el 
ámbito de la gestión por incorporar la responsabilidad 
social y la sostenibilidad medioambiental como marcos 
que orientan los objetivos y las estrategias de empresas 
y organizaciones sociales. 

Nuestra Journal of  Management for Global 
Sustainability ( JMGS) nació para contribuir a 
estos esfuerzos. En particular, la preposición for 
(para) en su título indica que la sostenibilidad 
global (entendida como responsabilidad social, 
sostenibilidad medioambiental y gobernanza global), 
es el objetivo que debe orientar la teoría y la práctica 
de la gestión. Además, los artículos que publicamos 
demuestran que este marco ya está presente de forma 
operativa en muchas prácticas de gestión en nuestro 
mundo globalizado.

Sin embargo, la inspiración jesuita nos invita a 
ampliar nuestra perspectiva de la gestión e incorporar 
la espiritualidad a los objetivos de responsabilidad 
y  so s t en ib i l idad . En  e s t a  t a rea  contamos , 
afortunadamente, con las interesantes aportaciones de 
Otto Scharmer, un destacado académico especializado 
en liderazgo. En efecto, el autor de Theory U 
sostiene que:

El mundo actual está atravesado por tres 
grandes brechas, a saber: 1) la brecha ecológica 
entre el yo y el entorno natural; 2) la brecha 
social entre el yo y las demás personas en la 
sociedad; y 3) la brecha espiritual-cultural 
entre el yo actual y el yo potencial emergente 
del futuro. Según Scharmer, estas brechas están 
íntimamente relacionadas entre sí y no pueden 
resolverse por separado. (Sroufe y Mària, 
2022: 120)

La respuesta a la  brecha ecológica suele 
denominarse sostenibilidad; la respuesta a la brecha 
social, responsabilidad; y la respuesta a la brecha 
espiritual-cultural, espiritualidad. Su estrecha 
interrelación invita a los académicos y profesionales 
de la gestión a ampliar sus perspectivas para integrar 
estas tres dimensiones e impulsar procesos de cambio 
en esta dirección. 

La  in tegrac ión  de  l a  sos ten ib i l idad , l a 
responsabilidad y la espiritualidad, desde las decisiones 
cotidianas hasta las estrategias a largo plazo de una 
empresa, no se consigue mediante fórmulas escritas 
ni protocolos. Ningún protocolo puede garantizar que 
una decisión directiva conduzca a la mejor solución 
posible ante las brechas fundamentales planteadas por 
O. Scharmer. Cada situación y cada desafío requiere 
una respuesta propia que integre al mismo tiempo 
estos tres parámetros. No existe una respuesta correcta 
o normativa, solo aquella que se considere la más 
adecuada dentro de este marco. 

En este sentido, un factor importante es la 
espiritualidad, entendida como un conjunto de prácticas 
que permite a los directivos abrir la mente, el corazón 
y la voluntad para percibir la complejidad de cada 
situación: la variedad de grupos de interés implicados, 
incluido el medioambiente; los datos cuantitativos y 
cualitativos relevantes; y, no menos importante, los 
sesgos o prejuicios del propio directivo y de los equipos. 
Esta disposición permite formular todas las opciones 
posibles e implicar al equipo encargado de tomar la 
decisión en la elección y puesta en práctica de la mejor 
acción, o del mal menor. La espiritualidad ignaciana 
contribuye a este conjunto de prácticas, especialmente 
con la práctica del discernimiento. 

Sin embargo, la intuición espiritual fundamental 
aquí presentada debe traducirse en enfoques y acciones 
concretas en el ámbito de la gestión. Esta es una tarea 
que corresponde tanto a los académicos como a los 
profesionales dedicados a las distintas disciplinas 
de la gestión. Para apoyar esta tarea, proponemos 
algunas preguntas que conviene considerar, reformular 
y responder:

1) ¿Cómo puede un directivo (junto con su equipo), 
iniciar y consolidar algún tipo de práctica espiritual en 
el equipo o en la empresa, con el fin de tomar decisiones 
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1Asociación Internacional de Universidades Jesuitas (IAJU), Roma, Italia / Pontificia Universidad Gregoriana, Roma, Italia (pep.maria@esade.edu)
*Translation by Ma. Luisa P. Young (Ateneo de Manila University)
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(tanto a corto como a largo plazo) que promuevan la 
sostenibilidad y la responsabilidad?

2) ¿Cómo es el márketing de una empresa cuyos 
directivos desean promover la sostenibilidad y la 
responsabilidad? ¿Qué prácticas espirituales pueden 
despertar y reforzar este nuevo enfoque del márketing? 

3) ¿Cómo es un área de gestión de personas cuyos 
directivos desean promover la sostenibilidad y la 
responsabilidad? ¿Qué prácticas espirituales pueden 
despertar y reforzar este nuevo enfoque de la gestión 
de personas? 

4) La misma reflexión puede plantearse para la 
estrategia, las finanzas, los sistemas de información, las 
operaciones, etc. 

Esperamos que los artículos publicados en este 
número de nuestra revista sirvan de inspiración a 
directivos y académicos para ampliar sus perspectivas 
y responder a sus desafíos desde un marco basado en 
la responsabilidad, la sostenibilidad y la espiritualidad. 

Por último, animamos a los académicos y 
profesionales a compartir con el Journal of Management 
for Global Sustainability sus enfoques, experiencias 
y reflexiones a partir del desafío fundamental 
aquí planteado.
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Gratitud, materialismo y comportamientos de consumo 
sostenible entre jóvenes adultos filipinos: un análisis 
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Resumen

El estudio examinó las relaciones entre la gratitud, el materialismo y el comportamiento de consumo sostenible (CCS), y exploró si la gratitud 
actúa como un factor protector frente al consumismo entre jóvenes. Mediante un diseño descriptivo-correlacional de corte transversal, se 
recogieron datos de encuesta de 109 estudiantes universitarios filipinos (edad media = 22,2 años; DE = 2,02; rango de edad = 18–21 años; 
63,3% mujeres, 70,6% procedentes de hogares de renta media), quienes completaron instrumentos adaptados de medición de la gratitud, el 
materialismo y el CCS. Los resultados revelaron asociaciones matizadas entre los tres constructos. A nivel bivariado, se observaron asociaciones 
inversas entre la gratitud y el materialismo, y entre el materialismo y el CCS. A nivel multivariante, un análisis de mediación mediante 
remuestreo (bootstrapping) con corrección de sesgo indicó que la asociación indirecta entre la gratitud y el CCS a través del materialismo 
recibió apoyo parcial: una mayor gratitud se asoció con una menor adhesión a creencias materialistas sobre la felicidad, lo que, a su vez, 
se relacionó con un mayor cuidado y responsabilidad medioambientales. Este estudio aborda un vacío en la literatura al examinar estos 
constructos en el contexto filipino. Asimismo, recomienda incorporar prácticas orientadas al cultivo de la gratitud y desarrollar programas 
institucionales que fomenten la concienciación sobre la sostenibilidad. En conjunto, el estudio sugiere que la gratitud se asocia con un menor 
materialismo y puede fomentar indirectamente estilos de vida más sostenibles entre los jóvenes. 
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Resumen

Este estudio tiene como objetivo desarrollar una estrategia de abastecimiento sostenible y rentable para las fresas frescas utilizadas en la 
producción de mermelada de fresa de Tantamco’s Fine Foods (TFF), una conocida tienda de pasalubong (productos alimentarios locales que 
suelen comprarse como recuerdo o regalo al volver de un viaje) en la ciudad de Baguio, Filipinas. En concreto, el estudio pretende identificar 
los principales factores que provocan la volatilidad de los precios y la inestabilidad del suministro, y determinar intervenciones estratégicas 
que contribuyan a garantizar un suministro de fresas más estable, asequible y disponible durante todo el año. 

A partir de un enfoque de investigación cualitativo, los investigadores realizaron entrevistas en profundidad a agricultores dedicados al 
cultivo de fresas, vendedores de mercado, comerciantes, otros productores de mermelada y personal de compras de la empresa. Los resultados 
muestran que el suministro de fresas presenta una marcada estacionalidad que alcanza su punto máximo entre enero y abril y disminuye 
considerablemente durante la temporada de lluvias y tifones. Los resultados también muestran que el comercio de fresas se basa en gran 
medida en acuerdos informales basados en la confianza. Estos aportan flexibilidad, pero también exponen tanto a los agricultores como a los 
elaboradores de mermelada a riesgos como las fluctuaciones de precios, la calidad irregular y las interrupciones repentinas del suministro. A 
pesar de ello, muchos agricultores expresaron su disposición a establecer alianzas justas y formales, siempre que estos acuerdos garanticen 
unos ingresos estables y relaciones duraderas.

A partir de los resultados de los datos primarios, y tras su posterior validación mediante análisis DAFO, PESTEL y de cadena de valor, el 
estudio propone medidas estratégicas como la formalización de acuerdos de agricultura por contrato con agricultores locales seleccionados, 
la inversión en instalaciones de almacenamiento en frío para reducir las pérdidas poscosecha y el uso de herramientas digitales sencillas para 
el seguimiento del suministro y la planificación de la producción. Se espera que estas estrategias estabilicen los costes de materias primas, 
mejoren la fiabilidad del suministro y fortalezcan las relaciones entre agricultores y elaboradores. En definitiva, el estudio proporciona un 
marco práctico y sostenible de abastecimiento que permite a TFF afrontar con resiliencia los retos del sector agrícola, a la vez que refuerza 
su papel como marca arraigada en la comunidad y comprometida con el desarrollo local. 
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La comunicación emprendedora en las organizaciones 
religiosas sin ánimo de lucro: continuidad de la misión a 
través del voluntariado
Respati Wulandari 1
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Resumen

La comunicación emprendedora se ha estudiado predominantemente en contextos empresariales, con una investigación empírica limitada 
en el ámbito de la gobernanza de las organizaciones sin ánimo de lucro de carácter religioso. Este artículo analiza cómo opera el Paradigma 
de la Comunicación Emprendedora (o ECP, por sus siglas en inglés Entrepreneurial Communicaction Paradigm) en una organización religiosa 
sin ánimo de lucro dependiente del voluntariado, y cómo contribuye a la sostenibilidad de su gestión institucional. Aunque el ECP se ha 
desarrollado principalmente dentro de los marcos de la comunicación corporativa y estratégica, existe una notable escasez de estudios que 
examinen su relevancia para la gestión institucional de las organizaciones religiosas sin ánimo de lucro. Este estudio se basa en estudios 
cualitativos longitudinales mediante entrevistas en profundidad con el director nacional y 24 directores diocesanos de las Obras Misionales 
Pontificias de Indonesia (o PMSI, por sus siglas en inglés Pontifical Mission Societies of Indonesia), para analizar cómo influyen las prácticas 
comunicativas en la continuidad de la misión, la legitimidad relacional y las dinámicas de liderazgo. Los resultados muestran que las cuatro 
dimensiones del ECP se solapan en la práctica y exigen una reformulación contextual en el marco de las organizaciones religiosas sin ánimo 
de lucro. Este estudio matiza y contextualiza el ECP mediante la incorporación de la orientación del liderazgo y la identificación de tres 
ámbitos comunicativos interrelacionados: (1) una comunicación relacional básica que promueve la confianza; (2) una comunicación estratégica 
de equipo basada en principios de liderazgo transformador y democrático; y (3) una comunicación orientada al aprendizaje, influida por la 
conciencia vocacional. Este estudio reformula la comunicación emprendedora como un proceso de gestión institucional que hace posible la 
sostenibilidad, extendiendo así el alcance del ECP más allá de su contexto corporativo original y contribuyendo a la investigación sobre gestión 
en materia de comunicación, liderazgo y sostenibilidad en organizaciones orientadas por una misión. Se ofrecen implicaciones prácticas para 
los líderes de instituciones religiosas sin ánimo de lucro que desarrollan su labor en contextos culturalmente diversos y con recursos limitados.
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Universidad San Agustín de Tanzanía
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Resumen

Este estudio cualitativo ofrece un análisis exhaustivo de las percepciones y prácticas del personal académico en torno al compromiso 
comunitario (CE por sus siglas en inglés) en la Universidad San Agustín de Tanzanía (SAUT por sus siglas en inglés). Tomando como marco 
la teoría de Boyer sobre la dimensión aplicada del quehacer académico y de modelos contemporáneos de vinculación universitaria, este estudio 
combinó un diseño descriptivo de encuesta transversal con el análisis temático de respuestas abiertas procedentes de 14 departamentos de la 
SAUT, a partir de una muestra total de 35 participantes. Los resultados revelaron una sólida comprensión del compromiso comunitario, basada 
en la práctica, como una colaboración recíproca y cooperativa, ampliamente considerada una función esencial de la universidad junto con la 
docencia y la investigación. El personal académico informó de una amplia variedad de actividades, desde iniciativas de sostenibilidad ambiental 
hasta servicios de consultoría profesional, lo que evidencia un importante compromiso descentralizado. El estudio también identificó una 
brecha estructural e institucional que impedía aprovechar de forma sistemática las innovaciones surgidas desde la base, e introdujo asimismo el 
concepto de integración del aprendizaje-servicio. Entre los principales retos se señalaron las limitaciones de recursos y la falta de mecanismos 
formales de seguimiento y comunicación de resultados, lo que impedía aprovechar plenamente el potencial del compromiso comunitario, 
pese a contar con personal designado para coordinar sus actividades. El artículo recomienda que la SAUT emprenda un proceso deliberado 
de institucionalización de las actividades de compromiso comunitario, con el fin de desarrollar plenamente su potencial en este ámbito. Para 
ello, es necesario pasar de iniciativas puntuales impulsadas por el personal académico a un marco estratégico para la aplicación de una política 
de compromiso comunitario, con financiación específica y la integración de dicho compromiso en la estructura académica. 
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Resumen

Este estudio examina las preferencias de los agricultores y comerciantes de arroz tradicional respecto a los canales de comercialización de los 
agricultores que cultivan variedades tradicionales de arroz y de los comerciantes de este producto en Abra, Filipinas, e identifica los factores 
socioeconómicos, institucionales y productivos que influyen en dichas decisiones. Mediante un enfoque de métodos mixtos, se recopilaron 
datos de 139 encuestados a través de cuestionarios y de 52 entrevistas cualitativas. Se emplearon la regresión logística y el análisis temático 
para explicar el comportamiento en el mercado. Los resultados muestran una marcada preferencia por los canales informales de venta directa al 
consumidor, motivada por la necesidad inmediata de liquidez, los bajos costes de transacción y las limitaciones institucionales. La experiencia 
productiva y la escala de explotación aumentan la probabilidad de participación en mercados estructurados, mientras que una mayor frecuencia 
de producción la reduce debido a limitaciones de calendario y de absorción del mercado. Los resultados cualitativos revelan que la confianza, 
la accesibilidad y la infraestructura condicionan la toma de decisiones en los distintos municipios. Desde una perspectiva de sostenibilidad, los 
canales informales favorecen los ingresos a corto plazo, la cohesión social y la agrobiodiversidad, pero limitan las posibilidades de expansión. 
El estudio pone de relieve la necesidad de sistemas de mercado híbridos que refuercen la resiliencia económica y, al mismo tiempo, preservan 
las prácticas indígenas con implicaciones para los sistemas de pequeños productores en todo el Sudeste Asiático.
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