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Political scandals in the Philippines often provoke intense outrage 
yet rarely lead to decisive accountability. Leaders are condemned but 
continue to endure, a paradox commonly attributed to weak institutions 
or entrenched elites. This research note advances a different explanation 
by foregrounding hiya (shame), tino (uprightness), and bait (goodness) 
as vernacular grammars through which publics interpret misconduct. 
Rather than fixed cultural traits, these idioms operate as interactive 
processes of depletion and endurance that shape how scandals resonate 
emotionally, register as morally legible, and align with familiar 
narratives. Hiya and tino collapse once violated, marking leaders as 
shameless or irresponsible, while bait persists as a relational resource 
embodied in presence, generosity, and sociability. Their interplay 
shows how condemnation and attachment coexist, producing a moral 
economy in which accountability and resilience are mutually embedded. 
Philippine sociology thereby contributes to a Global South scandalogy 
attentive to vernacular trust cultures.

KEYWORDS: hiya; tino; bait; political scandals; trust cultures; vernacular 
grammars; Philippines



82 Social Transformations Journal of the Global South Vol. 13, No. 1, May 2025

Mother: NB is well known in Poblacion for being 
helpful. Your uncles always praised him. He 
had so much money, the celebrations were 
grand, and the cars were expensive.

Me: Yes, I wasn’t surprised when I saw his photo 
on Facebook after he died of COVID during 
the pandemic. His face was so familiar. I 
have been seeing him since I was a child—
always in church, at fiestas, at banquets, 
and other gatherings . . . So he worked for 
the DPWH [Department of Public Works 
and Highways] as a district engineer? But 
if people already knew he was only earning 
something at this level, why did they 
continue to admire him?1

Mother: Because he was mabait—kind, 
approachable, generous. Even your 
godmother was close to him.

This was a conversation I was having with my parents one 
weekend at a café, while a corruption scandal was still unfolding 
and dominating public discussion. As we spoke, we noted 
that his official salary grade placed him in a range of roughly  
111,727 PHP to 124,591 PHP per month—hardly commensurate 
with the scale of his visible spending. My mother’s response 
made me pause. Why is it that when someone is wealthy and 
gives freely, people seem willing to accept them, even when the 
money’s source is dubious? Yes, such figures help, but usually 
only within small circles. What about the wider public? And 
anyway, is it really an engineer’s job to distribute cash and aid?

To be clear, I do not recall NB ever being formally scandalized 
for what may have been ill-gotten wealth—at least to the best 
of my and my family’s knowledge. Yet remembering him in that 
moment gave us a way to anchor our reflections on something 
close to home: the problem of corruption. It surfaced a paradox 
I had long observed but never fully articulated—that public 
servants may be widely suspected of misconduct, yet they remain 
admired, even cherished, because their bait (goodness) continues 
to register in everyday life.
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One Saturday afternoon over coffee, my parents and I found 
ourselves returning to this paradox in the course of our usual 
conversations about politics. We are not a political family in 
the sense of holding office, but like many Filipino households, 
politics is part of our everyday talk. The discussion turned to 
public servants, especially politicians and Department of Public 
Works and Highways (DPWH) officials in our hometown.2 
My mother remarked that an official can be mabait (good, kind) 
but not matino (upright, responsible). What you show to people 
through pakikisama (sociability, getting along), she explained, is 
very different from fulfilling one’s public duty with integrity. My 
father added that this may be why so many voters choose leaders 
on the basis of being mabait rather than matino. The conclusion 
we drew—half in jest, half in resignation—was that public 
servants often invest more in ayuda (aid-giving) and personal 
responsiveness than in programmatic policies that address 
structural inequalities.

1. PRE-SCANDAL ATTACHMENTS

The opening vignette operates as a limiting case rather than a 
fully scandalized event. Drawing on Thompson’s (2000, 2005) 
theorization of mediated visibility, its boundaries remain local 
because the allegations did not attain the degree of publicness 
necessary for scandal construction. Circulating only as rumor 
and private talk, such exchanges form part of a pre-scandal 
repertoire: materials that may later be amplified and transformed 
into scandal but which, at this stage, do not activate the sequential 
dynamics that characterize mediated scandal events.

Yet even in this muted form, the interaction already 
anticipates the puzzle that animates this research note. Political 
scandals in the Philippines provoke widespread outrage, yet 
they rarely dislodge leaders or lead to decisive accountability. 
Officials condemned as walang hiya (shameless) or hindi matino 
(irresponsible) often endure, sometimes even retaining popular 
support. At the same time, many are still remembered as 
mabait; their generosity and presence sustaining loyalty despite 
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depleted shame and uprightness. How do publics reconcile 
these contradictory judgments? What cultural grammars enable 
condemnation and attachment to coexist?

Scandal studies offer important starting points for 
understanding this paradox. Classic work by Markovits and 
Silverstein (1988) showed that scandals dramatize moral 
boundaries, while Thompson (2000, 2005) emphasized that 
misconduct becomes scandalous only when rendered publicly 
visible through communicative circulation. Adut (2008) 
reframed scandals as social dramas requiring attentive audiences. 
Entman (2012) described them as framing contests in which 
actors struggle to define wrongdoing as either unforgivable or 
forgivable. Taken together, these perspectives explain why certain 
controversies erupt while others fade: Scandals endure when they 
achieve affective resonance, moral legibility, and narrative fit.

Yet these frameworks reveal limits when applied to the 
Philippine case. What resonates emotionally or registers as 
morally credible is not universal but shaped by vernacular 
categories through which publics evaluate leaders. As 
Hammarlin (2021) reminds us, scandals take shape not only 
in media arenas but also in rumor, gossip, and everyday talk—
in kitchens, sari-sari stores (small neighborhood convenience 
stores), and jeepney rides—where misconduct is retold in locally 
meaningful idioms. Philippine controversies such as the PDAF 
scam or the Dengvaxia episode gained traction not only because 
of exposure but because they activated moral narratives already  
familiar to publics.

The Priority Development Assistance Fund (PDAF) 
controversy in 2013, popularly known as the “pork barrel scam,” 
illustrates this interplay between exposure and vernacular 
meaning. After investigative reports revealed that legislators 
had allegedly diverted discretionary funds to fictitious non-
governmental organizations linked to Janet Lim-Napoles, public 
outrage quickly mounted, culminating in mass demonstrations 
such as the Million People March. The Supreme Court of the 
Philippines eventually declared the PDAF unconstitutional in 
Belgica v. Executive Secretary (2013). Yet what gave the episode 
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staying power in everyday talk was not simply the scale of the 
funds involved, but the way it reactivated familiar narratives of 
patronage, palakasan (favoritism), and elite entitlement—moral 
scripts deeply embedded in Philippine political life (Tadem and 
Tadem 2016). The scandal resonated because it confirmed, in 
recognizable idioms, the suspicion that public office had again 
been converted into personal largesse.

A similar dynamic unfolded in the Dengvaxia controversy 
beginning in 2017. When Sanofi Pasteur announced new 
safety findings about its dengue vaccine—introduced during 
the administration of Benigno Aquino III—the issue quickly 
expanded beyond a technical question of regulatory judgment. 
Media amplification, congressional inquiries, and partisan 
contestation transformed the episode into a broader moral drama 
about negligence, responsibility, and the protection of children 
(Larson, Hartigan-Go, and de Figueiredo 2019; Mendoza 2025a). 
Public reaction was shaped not only by scientific uncertainty but 
by culturally resonant anxieties about betrayal and failed care. 
In both instances, scandal traction depended less on exposure 
alone than on the capacity of allegations to be narrated through 
preexisting moral vocabularies that rendered wrongdoing 
intelligible—and affectively compelling—to ordinary citizens.

These observations set the stage for the central argument 
of this research note: that scandals in the Philippines cannot 
be understood solely through institutional weakness, media 
spectacle, or universal standards of moral judgment.3 They must 
be theorized as negotiations of depletion and endurance mediated 
by vernacular grammars—hiya (shame), tino (uprightness), and 
bait—through which publics interpret betrayal and sustain 
attachment. Recognizing the cultural grounding of resonance, 
credibility, and narrative fit enables a more precise account of 
why scandalized leaders persist.

This turn to vernacular grammar also requires engaging 
a deeper intellectual lineage. Philippine social thought has 
long examined how values structure social life, offering 
conceptual resources for understanding how publics perceive 
authority, morality, and care. It is to this tradition that the  
next section turns.
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2. PHILIPPINE POLITICAL SOCIOLOGY 
AND VALUES

The endurance of scandalized leaders in the Philippines has 
often been explained through the lens of political science. From 
Hutchcroft’s (1998) account of “booty capitalism” to Sidel’s (1999) 
analysis of “bossism,” scholars have emphasized the structural 
conditions that allow elites to capture the state and convert public 
resources into private gain. Teehankee (2013) and Teehankee 
and Calimbahin (2022) have documented the entrenchment of 
dynasties, while Batalla (2020, 2024) has framed the persistence 
of corruption as evidence of a democratic deficit. This body of 
work clarifies why accountability mechanisms are weak and why 
dynasties reproduce themselves across generations. Yet it tends 
to portray citizens as structurally trapped, resigned to choosing 
among corrupt elites or manipulated by clientelistic networks.

Philippine sociology offers a different vantage point. Early 
values scholarship by Lynch (1973), Hollnsteiner (1970), 
Enriquez (1992), and Jocano (1997) emphasized categories such 
as hiya, utang na loob (debt of gratitude), and pakikisama as defining 
features of Filipino social life. While criticized for essentialism, 
these studies underscored that morality is locally conceptualized 
and relationally enacted. The problem was not the recognition of 
these values but their treatment as fixed cultural essences. More 
recent approaches have reframed values not as timeless traits but 
as idioms mobilized in specific contexts. Leaders do not sustain 
legitimacy only through policies or institutional compliance 
but also through demonstrations of malasakit (concern), loob 
(moral intent), and pagpapakita (visible presence). Such idioms 
form part of what may be called “trust cultures”: vernacular 
frameworks through which citizens evaluate whether leaders 
are worthy of loyalty, forgiveness, or condemnation (Buten et al. 
2025; Mendoza et al. 2025).

Ethnographic work has sharpened this reframing by focusing 
on the embodied and performative dimensions of authority. 
Leviste (2023) highlights “presence” and “prowess”—the capacity 
of leaders to be visibly and tangibly present themselves in the lives 
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of their constituents. Authority here is sustained less through 
programmatic policy delivery and more through responsiveness 
made legible in wakes, disaster sites, neighborhood visits, or 
even casual encounters. Politicians who attend to the bereaved, 
provide ayuda (aid), or maintain open-door offices for medical 
and financial assistance embody bait (goodness) in ways that 
persist even amid scandal. These practices complicate deficit 
framings: What political science often interprets as clientelism, 
publics interpret as care.

This perspective shifts attention from structures of 
domination to the interpretive labor of publics. When corruption 
is exposed, citizens may condemn leaders as walang hiya or hindi 
matino. Yet in the same breath, they may describe those leaders 
as mabait, recalling acts of generosity or responsiveness. Such 
judgments are not contradictions, but layered evaluations made 
possible by overlapping idioms. They reflect a moral economy in 
which depletion (hiya, tino) coexists with endurance (bait). Far 
from being passive, citizens actively negotiate these grammars to 
recalibrate trust under conditions of vulnerability.

By grounding analysis in these idioms, Philippine sociology 
provides the conceptual scaffolding to understand why scandals 
linger without resolution. Leaders survive not only because 
institutions are weak but because publics sustain attachments 
through vernacular grammars of evaluation. Hiya, tino, and bait 
thus emerge as crucial categories for theorizing scandal—not as 
residues of tradition but as active frameworks of interpretation 
that structure political judgment in contemporary life.

3. TRUST CULTURES AND  
SCANDAL CONSTRUCTIVATION

Scandals unfold not only through media exposure or legal 
inquiry but also through the interpretive labor of publics. 
My formulation of scandal constructivation emphasizes that 
scandals endure when they achieve affective resonance, moral 
legibility, and narrative fit. “Affective resonance” refers to the 
emotional force of claims—grief, outrage, betrayal—that compel 
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publics to pay attention. “Moral legibility” refers to the perceived 
sincerity and credibility of actors as they perform truth, whether 
as whistleblowers, victims, or accused officials. “Narrative fit” 
refers to the alignment of alleged misconduct with familiar 
cultural scripts, such as stories of elite impunity or state neglect. 
(Mendoza 2025b, 3275–3276)

This framework helps explain why some scandals escalate 
and linger while others quickly fade. The PDAF scam of 2013 
endured because it resonated with long-standing grievances about 
corruption, achieved moral legibility through whistleblowers 
and investigative journalism, and fit familiar narratives of 
dynastic impunity. By contrast, smaller allegations of misuse 
of discretionary funds often circulate briefly but fail to achieve 
traction, lacking resonance or a clear narrative anchor. Similarly, 
the Dengvaxia controversy endured less because biomedical facts 
were settled than because bereaved parents’ testimonies resonated 
affectively, appeared morally legible, and aligned with narratives 
of abandonment by the state.

Yet, constructivation risks abstraction if resonance, legibility, 
and fit are treated as universal standards. What makes a claim 
emotionally resonant, morally credible, or narratively plausible 
depends on the vernacular grammars that publics bring to 
interpretation. Here, hiya, tino, and bait are indispensable. They 
are the idioms through which Filipinos evaluate whether to 
condemn, forgive, or remain loyal.

Hamm, Möllering, and Darcy’s (2024) concept of “focal 
vulnerability” helps clarify why this interpretive work matters. 
Trust is not a generalized disposition but a situational act of 
making oneself vulnerable to another’s actions. Citizens entrust 
leaders with resources, protection, and care, exposing themselves 
to potential harm. Betrayal in this context is devastating not 
only because rules are broken but because vulnerability has been 
violated. When leaders are revealed to have pocketed disaster 
funds or manipulated budgets, publics feel not only legal betrayal 
but personal injury. To call a politician “walang hiya” is to name 
the collapse of shame as a regulating force; to say they are “hindi 
matino” is to declare them irresponsible, unworthy of trust. Both 
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idioms mark depletion—the recognition that focal vulnerability 
has been abused.

And yet, betrayal does not always dissolve loyalty. Leaders 
condemned as shameless or irresponsible may still be described 
as mabait. Unlike shame and uprightness, which collapse once 
depleted, bait endures through embodied acts of presence: 
attending wakes, distributing ayuda, or keeping offices open 
for medical assistance. Even amid scandal, these gestures 
allow publics to continue entrusting leaders in other domains 
of vulnerability—personal care, responsiveness, sociability. 
Endurance, in this sense, is not apathy but recalibration. Betrayal 
in one register does not foreclose attachment in another.

When mapped onto scandal constructivation, these idioms 
clarify how depletion and endurance interact. Affective resonance 
often hinges on hiya and tino; outrage and disappointment surge 
when leaders appear shameless or irresponsible. Moral legibility 
may collapse under these conditions, yet it can be re-anchored 
through bait as visible generosity projects sincerity in alternative 
registers. Narrative fit is similarly structured: Corruption scandals 
align with stories of impunity, yet these same stories create space 
for endurance—if all politicians steal, loyalty attaches to those 
who are at least mabait.

This interplay explains why Philippine scandals so often 
linger without resolution. Outrage does not cancel attachment; 
instead, publics negotiate both simultaneously condemning 
depletion while affirming endurance. Leaders survive not 
because misconduct is invisible or forgiven but because publics 
recalibrate trust through idioms that embed vulnerability in 
multiple registers. Scandal is thus less about the collapse of trust 
than about its redistribution across the grammars of hiya, tino, 
and bait.

4. HIYA, TINO, AND BAIT AS  
VERNACULAR GRAMMARS OF SCANDAL

When Filipinos evaluate political scandals, their judgments 
are rarely expressed in abstract idioms like “credibility” or 
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“accountability.” Instead, assessments unfold in everyday moral 
language: A senator is called “walang hiya,” a mayor is labeled 
“hindi matino,” or a governor is remembered as “mabait” even 
after facing corruption charges. These words are not ornamental 
descriptors but vernacular grammars through which publics 
parse betrayal, recalibrate trust, and sustain attachments. They 
illuminate why condemnation and loyalty so often coexist.

Hiya functions as the moral restraint that prevents individuals 
from overstepping their bounds. In scandal contexts, its 
depletion is devastating. To call a leader “walang hiya” is not just 
to insult them but to name the collapse of their capacity for self-
regulation. Gossip circulates this judgment quickly, often voiced 
in neighborhoods and sari-sari stores: “Wala na talagang hiya, pati 
pondo ng kalamidad kinuha pa.” (Truly shameless—he even took 
the calamity funds.) Outrage here is affectively resonant because 
shamelessness violates the trust that publics had extended.

Tino points to uprightness, basic responsibility, and reliability. 
Leaders who are matino are expected to handle entrusted 
resources with care. The judgment “hindi matino” surfaces when 
officials are implicated in ghost projects, budget manipulation, 
or the misuse of disaster relief. The affective tenor of this idiom 
is often one of disillusionment—“wala talagang maaasahan” (you 
really cannot rely on them)—a recognition that responsibility 
has been abandoned. The depletion of tino signals a different 
dimension of betrayal: irresponsibility rather than shamelessness.

Yet condemnation does not end here. Even those condemned 
as shameless or irresponsible may still be described as mabait. 
Unlike hiya and tino, which collapse once depleted, bait endures. 
It persists through embodied acts of generosity and sociability: 
the mayor who attends wakes, the senator whose office maintains 
a tulong (help) desk for medical expenses, the barangay (village) 
captain who personally hands out ayuda. These practices exemplify 
what Leviste (2023) calls “presence” and “prowess”—the ability 
of leaders to make care and responsiveness tangible. As one oft-
repeated phrase captures, “Lahat naman yan nagnanakaw. Ang 
iboboto na lang namin ay yung nakikita at nararamdaman namin.” 
(They all steal anyway. We will just vote for the one we can see 
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and feel.) In other words, corruption may be generalized, but 
goodness attaches to those who are present and responsive.

The interaction of these idioms across scandal constructivation 
can be summarized as shown in table 1. The table should not be 
taken to imply that the idioms operate independently. In practice, 
hiya, tino, and bait overlap, intersect, and at times contradict one 
another. Scandals frequently generate simultaneous judgments—
outrage at shamelessness, disappointment at irresponsibility, and 
continued attachment grounded in perceived goodness. These 
layered evaluations surface vividly in everyday talk. As one 
resident might say, “Walang hiya na, hindi na matino, pero mabait 
pa rin kasi tumutulong.” (He may be shameless and irresponsible, 
but he is still good since he helps out.) Here, condemnation and 
loyalty do not cancel each other out; they coexist because they 
are enabled by distinct yet overlapping moral grammars.

Table 1. Roles of Hiya, Tino, and Bait across Phases of Scandal Constructivation

Constructivation 
Process

Hiya 
(Shame)

Tino 
(Uprightness)

Bait 
(Goodness)

Affective  
Resonance

Outrage and 
disgust when 
leaders are 
judged as 

walang hiya.

Disillusionment 
when they are 
seen as hindi 

matino.

Warmth and 
attachment 

when they are 
remembered as 

mabait.

Moral Legibility

Shamelessness 
undermines 
sincerity and 

credibility.

Irresponsibility 
renders leaders 

unreliable.

Presence, 
generosity, 

and sociability 
restore 

credibility in 
alternative 
registers.

Narrative Fit

Fits stories of 
impunity (“kahit 
anong hiya, wala 

na”).

Aligns with 
expectations of 
irresponsibility 
and neglect.

Anchors 
endurance: 

“lahat naman 
nagnanakaw, 

basta mabait at 
tumutulong.”

Viewed this way, hiya, tino, and bait help explain the paradox 
of Philippine scandals. Leaders are castigated and defended 
at the same time. Their misconduct circulates widely through 
rumor and gossip, yet their endurance is reaffirmed through 
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everyday encounters that foreground generosity, responsiveness, 
and presence. Publics are not passive recipients of political 
behavior; they continually negotiate depletion and endurance 
across multiple idioms. Scandals linger not because people are 
indifferent, but because their evaluations hold together outrage 
and attachment, betrayal and loyalty.

While the table clarifies the analytic contributions of each 
idiom, determining how hiya, tino, and bait interact in concrete 
cases remains an empirical task. Questions such as when bait 
overrides depleted hiya or tino, or when loyalty finally collapses 
amid sustained moral disappointment, cannot be answered 
conceptually at this stage. This research note marks these as 
central lines of inquiry for future empirical work.

5. THE MORAL ECONOMY OF SCANDAL

The paradox of Philippine scandals is that they generate intense 
public outrage yet rarely end in decisive accountability. Politicians 
denounced as walang hiya or hindi matino often survive, 
sometimes even retaining loyal supporters. This endurance is 
not a symptom of apathy but a reflection of the moral economy 
through which citizens navigate trust, betrayal, and attachment.

In this economy, condemnation and loyalty coexist. Outrage 
emerges when leaders are declared shameless, signaling the 
collapse of restraint, or irresponsible, marking the abandonment 
of responsibility. These idioms circulate widely in rumor 
and gossip, which as Hammarlin (2021) reminds us, are not 
distortions but constitutive modes of collective interpretation. In 
kitchens, workplaces, and jeepney rides, Filipinos retell stories of 
misconduct. Such talk sustains affective resonance, ensuring that 
scandals remain alive in collective memory.

But gossip also sustains endurance. The very conversations 
that condemn leaders often pivot toward affirmations of bait: 
“Pero mabait pa rin, tumulong nung nagkasakit si tatay.” (But he is 
still kind. He helped out when my dad was ill.) Here we see publics 
recalibrating trust. Betrayal in one register—misuse of funds, 
dereliction of duty—does not foreclose attachment in another, 
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such as care, generosity, or responsiveness. Endurance is grounded 
in practices of presence: aid-giving desks in congressional offices, 
attendance at wakes, distribution of ayuda. From an institutional 
perspective, these may be dismissed as clientelism, but for many 
citizens they embody goodness, stabilizing loyalty even when 
shame and uprightness have collapsed.

The widely circulated saying “lahat naman nagnanakaw” 
(everyone steals) condenses this moral economy. It expresses 
disillusionment with elite impunity: No politician can be trusted 
fully to avoid corruption. Yet the second half of the saying—
“ang iboboto na lang namin ay yung nakikita at nararamdaman 
namin” (the one we will vote for is simply the one we can see 
and feel)—signals endurance. If all leaders deplete hiya and tino, 
voters turn to those who embody bait through visible presence 
and responsiveness. Corruption is normalized, but goodness 
becomes the decisive grammar of political attachment.

What emerges, then, is not resignation but interpretive 
work. Citizens do not simply shrug off betrayal; they recalibrate 
their vulnerabilities. As Hamm, Möllering, and Darcy (2024) 
argue, trust is always focal, situated in specific contexts. A leader 
who betrays trust in the management of public funds may 
still be entrusted in domains of personal care and community 
responsiveness. Scandal thus does not dissolve trust wholesale; 
it redistributes it across idioms. Hiya and tino deplete, 
generating outrage and disillusionment, while bait endures,  
anchoring attachment.

This dynamic explains why Philippine scandals linger 
without resolution. They are not closed by resignations or 
institutional sanctions as in many Western contexts. Instead, 
they persist as ambivalent stories retold in gossip, rumor, and 
everyday talk. Leaders remain simultaneously condemned and 
defended, scandalized yet sustained. The moral economy that 
emerges is one where accountability and resilience are mutually 
constituted, where betrayal and loyalty coexist in tension  
but not contradiction.

Viewed in this light, scandals in the Philippines are not simply 
symptoms of weak institutions or democratic deficit. They are 
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arenas in which publics negotiate moral economies of trust using 
vernacular grammars that make sense of misconduct, loyalty, 
and endurance. Far from passive observers, citizens engage in 
continual interpretation—sorting actions across multiple moral 
registers and sustaining political life amid pervasive fragility. 
Understanding why leaders persist despite scandal therefore 
requires taking these moral economies seriously, not as cultural 
curiosities but as conceptual resources for rethinking what 
scandal does and how it resonates.

Studies by Soon (2012) and Kusaka (2021) show how 
vernacular idioms such as tulong (help) and pakikisama, 
respectively, can be strategically mobilized by local elites to 
consolidate legitimacy and maintain asymmetrical obligations. 
Their findings illuminate how bait functions not only as an 
interpretive grammar for publics but also as a performative 
repertoire cultivated by the powerful. This dual movement helps 
explain why expressions of cynicism—such as “lahat naman 
nagnanakaw”—coexist with continued reliance on political 
intermediaries, producing the ambivalence that has long 
characterized Philippine political attachments.

6. CONCLUSION

This research note has set out a conceptual framework for 
understanding political scandals in the Philippines through 
vernacular grammars of hiya, tino, and bait. It advances the 
argument that scandals are not only markers of institutional 
weakness or democratic deficits but also arenas where publics 
actively interpret betrayal and endurance. While conceptual in 
scope, this work is intended as a foundation for future empirical 
inquiry into how these idioms are mobilized in practice—whether 
in gossip, everyday talk, or responses to unfolding controversies.

By situating these idioms within scandal constructivation—
affective resonance, moral legibility, and narrative fit—the 
research note has shown how publics recalibrate rather than 
abandon trust. Drawing from Hamm, Möllering, and Darcy’s 
(2024) concept of focal vulnerability, it demonstrates that 
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betrayal does not dissolve trust wholesale but redistributes 
it across registers: Leaders may be condemned as shameless 
or irresponsible yet remain remembered as kind. Gossip and 
rumor (Hammarlin 2021) circulate these layered judgments, 
embedding them in everyday talk and sustaining scandals as 
lingering, unresolved stories.

This perspective enriches Philippine sociology by extending 
the values tradition while avoiding essentialism. Early works 
by Lynch, Hollnsteiner, Enriquez, and Jocano opened the 
space for thinking about morality in local terms. More recent 
studies (Buten et al. 2025; Mendoza et al. 2025) show that 
values are idioms mobilized in practice, surfacing in moments 
of vulnerability and negotiation. By placing hiya, tino, and bait 
at the center of scandal analysis, this research note demonstrates 
that citizens are not passive victims of elite impunity but active 
interpreters of political life.

The Philippine case also extends comparative scholarship on 
scandals. Whereas much of the existing literature foregrounds 
media visibility, performance, and framing contests (Markovits 
and Silverstein 1988; Thompson 2000, 2005; Adut 2008; 
Entman 2012), the Philippine experience shows that these 
processes are always filtered through vernacular moral categories. 
By foregrounding hiya, tino, and bait as conceptual resources, 
this research note contributes to a Global South scandalogy 
that treats non-Western idioms not as peripheral curiosities but 
as theoretical tools in their own right. Just as Euro-American 
scandals have generated influential general frameworks, 
Philippine categories offer a basis for rethinking how scandals 
take shape, linger, and endure across diverse contexts.

While this note gestures toward that broader comparative 
project, the argument remains preliminary. Idioms such as “hiya” 
and “tino” resonate with relational moral systems elsewhere in 
East and Southeast Asia (e.g., notions of face or honor), but 
meaningful comparison requires systematic empirical grounding. 
I therefore present this as a promising direction rather than a 
claim of direct equivalence.
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The conversation that opened this research note—over coffee 
with my parents, reflecting on how leaders can be mabait but not 
matino—captures the ordinariness of this moral economy. It is 
in such everyday talk that the paradox of Philippine scandals is 
both recognized and reproduced. Citizens condemn misconduct 
while sustaining loyalty, navigating betrayal and attachment in 
the same breath. To theorize scandals without these idioms is 
to miss the moral worlds in which they unfold. To take them 
seriously is to position Philippine sociology not at the margins 
but at the forefront of global debates on scandal, trust, and 
political life.

TABLE

1 Roles of Hiya, Tino, and Bait across Phases of Scandal Constructivation

NOTES

1 A District Engineer in the Philippines, specifically at the Department of 
Public Works and Highways (DPWH), holds the Salary Grade 25 with a 
monthly salary ranging from approximately 111,727 PHP to 124,591 PHP, 
though this can vary. Salary grades are determined by the Department of 
Budget and Management (DBM) under the Salary Standardization Law.

2 This reflection also resonates with the DPWH flood control scandal 
during the latter half of 2025, which has implicated engineers and 
public officials with ties to Bulacan. That controversy underscores how 
questions of technical expertise, political responsibility, and everyday 
generosity converge in the public evaluation of officials whose wealth 
and influence often extend beyond the bounds of their formal duties.

3 All quoted lines and everyday conversational examples presented 
in this research note are conceptual illustrations that reflect widely 
circulating idioms in Filipino political life. They are not field-derived 
empirical data but are used to clarify how vernacular grammars are 
mobilized in ordinary public reasoning.
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