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CARRYING OUT

THE SOCIAL MISSION
OF THE CHURCH
THROUGH SYNODALITY

Experience Sharing and Theological Reflection’

Stephana Wei’

ABSTRACT

This article first discusses the author's experiences in practicing social
mission through cooperation with church members, interfaith dialogue,
ecumenical joint activities, and collaboration with civil NGOs in defending
human rights through synodal spirit. Then, it identifies the seeds of synodal
spirit that have already sprouted from these experiences, including verification
of five synodal principles and attitudes. Finally, it reflects on the challenges and

L. This article is an English translation of an original article which was published in a Chinese
language journal, Collectanea Theologica Universitatis Fujen no. 216-217, Spring, Fall 2023.
Some context-specific details were not included in this translated version in order to keep
within the word limit. Their omission has no significant bearing on the main points made

here.

2. Author: Stephana Wel, a sister of Mercedarian Missionaries of Berriz, Former director of
Rerum Novarum Center for 22 years; currently Executive Secretary of the Integral Human
Development Team of the Association of Major Religious Superiors in Taiwan and teaches

“Catholic Social Thought” at St. Robert Bellarmine Faculty of Theology.
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preparations needed for social service organizations or groups to carry out the
church’s social mission through synodality. In social services within diverse
backgrounds, implementing respect, full communication, sharing the responsibilities,
cooperation, and promoting communion through synodal spirit and methods becomes

a force for manifesting gospel values and changing and influencing society.

Preface

In today’s world of increasingly diverse values and complex, divided
social, political, economic, and cultural landscapes, the Church particularly
needs discernment of God’s will and mutual support to witness to the Gospel
and to serve, accompany, and support many vulnerable and wounded people.
Through the convocation of the 16th Ordinary General Assembly of the Synod
of Bishops, the Pope invites the Church to walk the path of synodality,
manifesting the Church as God’s people gathering to walk together, being
inspired by the Holy Spirit, and discerning God’s will. This process enables
deeper communion, fuller participation, and more openness to carrying out
the social mission of the Church in the world, together with many people of
good will who seeking truth.?

The International Theological Commission mentions that Synod refers
to the path where God’s people walk together, following Jesus Christ, who is
the way, truth, and life. It also notes that synodality or walking together is not
just a one-time activity or slogan, but a way of living out the Church’s mission
in the world, emphasizing the participation of every member, advancing
together, and completing the common mission.*

Whether called synodality or a synodal Church, the essential elements
are the active participation of communities and organizations from various

backgrounds, deeper communion through dialogue, mutual listening, and

3. “Vademecum for the Synod on Synodality” (Vatican: General Secretariat of the Synod of
Bishops, 2021), 1.2. Hereafter referred to as “Vademecum.”

4. “Vademecum,” 1.2, 1.3.
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discernment in different forms of communities, to fulfill the mission. The goal
of this Synod of Bishops focuses on listening to the experiences of God’s
people, particularly those living on the margins, and discerning the signs of the
times to effectively respond to God’s call within these signs.” Through practical
experience, | have come to understand that the Catholic Church’s social
mission is a continuous synodal journey.

According to the Taiwan Catholic Church Statistics in 2017, there are
only 226,589 Catholics in Taiwan.® The Church of Taiwan carries out its
social mission through social service institutions and volunteer groups, mostly
in collaboration with consecrated persons, lay faithful, and even individuals
and groups from other religious or non-religious backgrounds. Increasingly,
the leadership of Catholic social service institutions is transitioning from
consecrated persons (including priests) to lay faithful and non-Catholics who
promote and fulfill the Church’s social mission. How can synodality and the
Church’s social mission be implemented within the context of non-Catholic
staff and beneficiaries? What challenges might arise?

Reflecting on the service experiences related to social mission in past and
present, I discovered that seeds of synodality have already sprouted. Although
social service institutions do not use synodal Church terminology, and the staff
may not participate in dialogue and communication within Church structures,
the practical service experience and implementation of the Church’s social
mission includes many principles and attitudes of a synodal Church.

This paper begins with discussing the synodal collaborative experiences
of Catholic personnel in implementing the social mission. These experiences
refer to interfaith dialogue and ecumenism;” and working with social groups

to defend human rights.® Then, it identifies the sprouting seeds of synodality

5. “Vademecum,” 1.3.

6. See: Chinese Regional Bishops’ Conference, “Catholic Church Directory Taiwan” (Taipei:
Bishops® Conference Secretariat, 2017).

7. “Vademecum,” 5.3.7.

8. “Vademecum,” 5.3.6.
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discovered in these experiences. This includes verifying five synodal principles
and attitudes. Finally, it reflects on the challenges and necessary preparations
for promoting the implementation of the Church’s social mission through

synodality in social service institutions or groups.

I. Stories of Implementing the Church’s Social Mission
Through Synodality

(A) Experiences Within the Church

1. Operating Methods within the Integral Human Development Team of the

Association of Major Religious Superiors in Taiwan

This team’s purpose is implementing Catholic social teaching within
religious congregations and the local Church. This is done through promoting
the human dignity and human rights of the marginalized in society and
protecting the environment and ecology. Members are representatives
appointed by the major superiors of 10 religious congregations. Members meet
monthly to discuss international and Taiwanese events on justice, peace and
integrity of creation (JPIC) issues, share experiences regarding their
congregations’ services and personal experiences. They arrange reading groups,
or invite people to share, or visit the groups which serve the poor. They also
plan annual activities, responding to the emerging needs of the local Church,
and cooperate in the implementation of annual activities and services.

The Team’s annual activities include organizing Lenten and Advent
retreats, International Day of Peace prayer meetings, and participating in
interfaith prayer meetings, forums or symposiums with other church groups
concerned with social issues. During Lent, Advent, Laudato Si” Week, and
Season of Creation, the Team members provide prayer, reflections and relevant
materials to religious superiors, the Catholic Weekly and social media. Team

members collaborate by dividing tasks such as lecturing, presiding at Mass,
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setting up venues, reception and cleanup, photography and publicity
assistance, or writing articles.

Due to the different backgrounds, charisms, and apostolates of the
religious congregations and their representatives on the Team, all members
experience synodality in the meetings through sharing experiences, opinions,
mutual listening, mutual learning, or making decisions together. Based on the
synodal approach, the Team collaborates and secks consensus with other groups
inside and outside the Catholic Church. Through this synodal process, members
have grown in their understanding of Catholic social teaching, while increasing

service opportunities and experiencing unity and communion in diversity.

2. Promoting Laudato Si” Action Platform in Taiwan

On May 24, 2021, commemorating the encyclical “Laudato Si’,” the
Pope called for establishing an action platform. The Vatican Dicastery for
Promoting Integral Human Development, invited the entire Church’s
participation, beginning a seven-year journey of ecological conversion for the
whole Church; including families, dioceses, parishes, schools at all levels,
educational institutions, hospitals, social service institutions, and church groups.

Since the Team did not see responsive action in the local Church, the
Team made a proposal plan from October until November 2021. In January
2022, they proposed the plan to the Executive Committee of the Association
of Major Religious Superiors. The plan elaborates on the significance of
establishing Laudato Si’ Action Platform, promoting participation by religious
congregations and their partners in this platform; thereby implementing the
Church’s ecological conversion journey. Simultaneously, they also proposed
setting up a Laudato Si” Action Platform on a Taiwanese website (in Chinese
and English) to provide relevant materials and information for the public. The
Executive Committee approved both proposals presented by the Team and
provided funding. Therefore, in February 2022, the Team studied together
and formulated content for the action platform promotion and made the stages

of the plan.
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Throughout the process, whether discussing within the Team or
reporting at meetings throughout Taiwan, it was a synodal journey, walking
together with all the participants. At various levels, efforts were made to help
more people understand the action platform’s goals and methods; while
respecting everyone’s different contributions. Although religious congregations
and lay faithful groups differed in number, charism, resource, approaches and
experiences in caring for our common home, the value is seen in moving
forward together toward the goal, supporting each other, and respecting
differences. The goal’s scope is very broad, allowing great flexibility in

participants’ approaches and methods.

(B) Experiences of Cooperation with Other Religions and Christian

Denominations’®

The Team has long maintained contact and cooperation with other
religious groups to jointly promote concern for issues related to JPIC.
Sometimes the Team invites other religious groups to co-organize or
participate in the activities, and sometimes team members participate in
activities organized by other religious groups. When cooperating with various
religions, mutual respect and inclusivity are demonstrated through
participation in preparations, face-to-face visits and communication. There is
always clear communication and detailed written explanations regarding the
selection of themes, timing, venues, and content, methods, etc. They seek
opinions of various denominations before adjusting the suitability of plans for
everyone. They also allot time for each party to conduct internal discussions,
before responding to them, followed by further discussions and decision-
making. This process is already a synodal journey at different levels.

The Team’s invitation to several major religious groups and Christian
denominations in Taipei to jointly organize the 2021 International Day of
Peace prayer meeting in September is an example of embodying interfaith

dialogue and ecumenical synodality. The Team drafted preliminary plans

9. “Synod Preparatory Document” 30.7 and “Vademecum,” 5.3.7.
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internally. That year, the United Nations theme was set as “Recovering Better
for an Equitable and Sustainable World.” However, considering that Asia and
Taiwan were at the peak of the COVID-19 pandemic, and the most vulnerable
brothers and sisters could not obtain needed medical resources and life
necessities, the theme was set as “Rising in Mercy, Joining Hands in
Brotherhood and Sisterhood.” Meanwhile, in response to Pope Francis’s call
in the 2020 encyclical “Fratelli Tutti”: “Religions at the Service of Fraternity
in Our World,” ' Team members proposed inviting several Christian
denominations in the Taipei area, as well as one Buddhist, Taoist, and Muslim
group each to participate in the 2021 UN International Day of Peace prayer
meeting. On the Catholic side, they invited the Taipei Archdiocese to co-
organize and invited the Society of St. Vincent de Paul to participate, due to
their rich international aid experience.'!

The experience of dialogue and prayer with other religions during the

International Day of Peace prayer meeting were the highlights of the Team:

The severe pandemic and concern for vulnerable brothers and sisters
were signs of the times, and wmost religions and Christian
denominations were inspired by the UN Peace Day and the Integral
Human Development Team’s theme to participate willingly,
delegating high-level leaders to attend. At the venue, each religion and
Christian denomination expressed in their unique way through
speeches and leading prayers their merciful, just, and peaceful
attitudes toward or concern for groups neglected by the world during
the pandemic (poor people, migrant workers, refugees, homeless people,

those harmed by natural disasters), or concrete charitable actions to

10. Pope Francis, “Encyclical Letter Fratelli Tutti,” 2020, accessed April 24, 2025,
https://www.vatican.va/content/ francesco/en/encyclicals/ documents/papa-
francesco_20201003_enciclica-fratelli-tutti.html, nos. 133-135, 145-146.

11. Wei, Wei, “2021 International Day of Peace Prayer Meeting: Taiwan Religious Leaders
Gather to Pray for Blessings,” Catholic Weekly Issue 660 (October 3, 2021), 1-2.
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aid poor countries (African, Southeast Asian countries) during the

pandemic.

When the leaders of the Taipei Grand Mosque learned that Pope
Francis had met with Grand Imam Abhmad Al-Tayyib in Abu Dhabi
in February 2019 and that both parties had signed the “Document
on Human Fraternity,” they readily agreed to delegate leaders from
several fields (including one woman) and an imam to participate in

this prayer meeting. The participation of Muslim brothers and sisters
symbolized peaceful and friendly fellowship.

At the prayer meeting venue, participants all experienced the great
diversity in religious backgrounds, faith traditions, identities, prayer
content, and expression methods, yet all felt their spirits touched and

experienced a sense of unity, becoming immersed in prayer.”

(C) Experiences of Cooperation with Other NGOs

60

In sharing practical experiences, our example is the five Catholic social

service institutions serving migrant workers that participated in an alliance to

promote the legislation of the Human Trafficking Prevention Act."

Catholic social service institutions in Taiwan were the first groups to

initiate services for migrant workers. They used professional social work

methods to serve vulnerable brothers and sisters. Migrant workers in Taiwan

encounter endless difficulties. I will only explain the experience of Catholic social

service institutions which allied with six (6) other civil NGOs, thereby practicing

a synodal approach to promote legislation preventing human trafficking.'

12.
13.
14.

Ibid.

“Synod Preparatory Document,” 30.6 and “Vademecum,” 5.3.6

The Anti-Human Trafficking Alliance members include: The Women’s Rescue Foundation,

ECPAT Taiwan, The Garden of Hope Foundation, Vietnam Migrant Workers/Spouses

Office, Pingtung County Women’s Rights Development Association, Rerum Novarum

Center, Hsinchu Catholic Diocese Immigrants and Migrant Workers’ Service Center, Hope

Workers” Center, Good Shepherd Foundation, Foreign Brides Growth and Care
Association, and the New Immigrant Labor Rights Promotion Association.
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The Anti-Human Trafficking Alliance was formed in 2006 and formally
operated in 2007. At that time, several Catholic institutions already discovered
that migrant workers and new immigrants were easily victims of human
trafficking sexual exploitation and forced labor."”” Human trafficking was not
clearly defined. Thus identifying, placing and protecting human trafficking
victims was insufficient. Therefore, the laws and local regulations could not
adequately protect foreign workers from forced labor. Catholic social service
institutions, including the Vietnamese Migrant Workers and Brides Office,
Rerum Novarum Center, Hsinchu Catholic Diocese Immigrants and Migrant
Workers” Service Center, Hope Workers’ Center, and Good Shepherd Social
Welfare Services successively joined this Alliance. On April 30, 2008, the
Alliance announced the promotion of the “Human Trafficking Prevention Act”
legislation to remedy the inadequacy of regulations to prevent human trafficking
and protect the victims.'® This Alliance also included Christian social service
institutions and several civil NGQOs. Members of the Alliance had different
political party leanings and different service targets and methods. The Alliance’s
operation process also involved participation and cooperation from many
professional lawyers, prosecutors, scholars, responsible departments of Executive
Yuan, individual police officers, and legislators from various political parties. The
participating members showed very diverse attributes and backgrounds.

For civilians to promote anti-human trafficking in grassroots situations,
broadly involving various types of groups and opinions is necessary to influence
legislators from various political parties to support the civilian Version of the

Bill and the Executive Yuan’s Version. Through the Alliance, successful

15. Any work or service that people are forced to perform against their will under punishment
or threats constitutes forced labor. The United Nations adopted the “Protocol to Prevent,
Suppress and Punish Trafficking in Persons, Especially Women and Children,
supplementing the United Nations Convention against Transnational Organized Crime” in
2000. Article 3 defines human trafficking (Trafficking in persons) and mentions forced
labor (Schloenhatdt, 2001:331-378). Reference to Taiwan’s current Labor Standards Act:
Article 5 prohibits forced labor, while Article 75 stipulates penalties for employers who
violate Article 5.

16. “Civil Groups Urge Legislation for Prevention of Human Trafficking,” United Evening
News, 2008.04.30, Page A10 Society News.
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legislation was achieved to prevent human trafficking, to protect victims, and
to punish perpetrators. It is important for the Alliance to cooperate and have
this common goal.

The common goal of these social service institutions is the promotion
of this special law legislation. Therefore, this goal became the uniting force
that propelled them forward together. The Alliance encompassed over 30
organizations, social institutions, and individuals with diverse backgrounds.
It was a mission-oriented organization which did not establish statutes and
by-laws. What matters were their common goals, and following their
operational methods.

They all cooperated by voluntarily sharing the tasks among themselves.
The Alliance was divided into groups for legislation, scholars, grassroots
services, (the five Catholic social service institutions all participated in this
group) and legal advocacy. The groups had specific tasks and they would have
regular meetings where they shared their opinions and reports of their results.

The groups discussed their proposals and regularly reported their progress
at Alliance meetings or through email. When opinion diverged within a group
or between groups, they would collect more data for negotiation. They would
raise integrated reports to the Alliance level. Amidst such differing opinions, they
strove to communicate and adjust until a general consensus was reached."”

Each member fulfilled their responsibilities for the Alliance’s synodal
process. They proactively provided relevant local and foreign information,
materials, joined in the discussions by expressing their opinion and responding
to the information provided. They promoted the Bill. They also encouraged
cach other’s work. Alliance members cooperated and participated by attending
meetings, public hearings, press conferences, visiting legislators of relevant
government departments and contacting legislators to support the Alliance’s

version of the bill.

17. Reference based on data compiled by the Women’s Rescue Foundation on 2008.10.22 and
the communication records from the Alliance’s email group when the author served as the
director of Rerum Novarum Center and participated in the Alliance.
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II. The Seeds of Synodal Spirit Have Sprouted from

Experiences of Service

Listening to the needs and voices of the marginalized sparks the effort to
work for the common goal that provides care for vulnerable brothers and
sisters. The synodal spirit and operational methods help guide internal
solidarity within and among institutions to effectively achieve results.

Catholic social services cooperate with various non-church groups and
the government to accompany vulnerable brothers and sisters in order to
address their basic needs and problems, and promote advocacies that improve
laws, systems, and policies. Although the language used may not specifically
mention communion, prayer, discernment, synodality, walking together, and
other religious terms, the actual operations roughly demonstrate synodal
principles and attitudes, and qualities worthy of emulation by other church
services institutions, associations, and parishes. These are now summarized as

follows:

(A) Embracing Diversity

Embracing diversity is seen in inviting individuals, groups, or
organizations related to the issue in order to generate influence and results.
Through these invitations, such individual or groups, transcend political,
religious, professional, ideological and hierarchical barriers This will then
produce greater scope and depth of influence

Through continued communication, participants and beneficiaries sought
the consensus amidst diverse opinions without judgment or opposition. This

consensus enabled them to design operation methods for their common goal.

(B) Full Communication and Fair and Transparent Decision-Making

The experiences in this paper embody the following commonalities. Full
communication is necessary to clarify doubts, misunderstanding. This is very

important within and between various institutions with diverse backgrounds.
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They demonstrate the synodal spirit by sharing information, opinions and
jointly marking decisions. Open communication is necessary. Without open
communication, cliques could form, operations and decision-making become
the secretive prerogative of a few people. This lack of transparency and fairness
will cause suspicion, estrangement or lead to members withdrawing or

passively participating.

(C) Achieving Communion Through Cooperation and Solidarity

The members involved in the Alliance come from diverse races, religions,
cultures and professions and responsibilities. They have different
responsibilities, and strengths, participating and contributing in varied degrees.
Thus, they may not contribute equally, but all members are equally valuable.

Pope Francis emphasizes in the encyclical “Fratelli Tutti”: people
different from us are gifts to all, differences represent opportunities for growth.
He lists the image of polyhedron: the whole is not just individual, all aspects

of the whole have value and should be respected.'®

(D) Participation Through Listening, Dialogue, Discernment, and Action

Synodality requires respecting members’ different degrees and means of
participation as they flexibly move towards common goals. Synodality also
requires a strong secretariat to promote progress, implement decisions of the
consensus, ensure full communication and comprehension of opinions and
information.

The foregoing case which promoted the “Human Trafficking Prevention
Act” legislation, covered more than thirty groups and individual members from
various backgrounds. Apart from everyone’s active participation, having a
strong secretariat was the key to successfully legislate in just a year and a half.
The secretariat functioned as a liaison who reminded, urged and encouraged,

timely compilation and transmission of new information, synthesis, tracking

18. Pope Francis, “Encyclical Letter Fratelli Tutti,” 2020, par. 133-135, 145-146.
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schedule and progress, etc. Yet the secretariat remained humble, respecting the
opinions and decisions of each alliance member, not overstepping bounds or
monopolizing power. Likewise, each member did not shirk from their

respective responsibilities.

(E) Mission Priority and Choosing Beneficiaries
In light of the Gospel and Church teaching, there is a preferential option

for the poor, the most vulnerable brothers and sisters with the least resources.

Carrying out the Church’s social mission faces limitations in human,
material, and financial resources. In the face of numerous needs and social
issues which require attention, choices must be made. Catholic social teaching
specifically prioritizes the poor and socially marginalized.” However, choosing
which poor or marginalized sector, as well as the kind of services to provide,
requires going through objective reference to policies, statistical data, collection
of documentation and information and conducting field investigations,
analyzing social development trends and needs, practical experiences, listening,
dialoging, prayer and discernment, at all levels. Social institutions or apostolic
services must decide which poor sector they will serve and how they will serve
them. In order to do this, they must listen to the grassroots voices of the

marginalized, because “only those affected know their real needs.”*

III. Challenges and Preparations Faced in Carrying out
Social Mission Through Synodality

Having surveyed the social mission experiences, I discovered sprouting
sceds of synodality. Many synodal operational methods, principles, and
attitudes carried out in social mission are based on the micro level. Thus, the

analysis reached is quite limited. If social mission sought to serve on the macro

19. “DOCAT What Should We Do” (Taipei: Kuangchi Cultural Group, 2018), no. 238.
20. Ibid.
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level, then becoming a style or social apostolic life will face some challenges

and need preparations.

(A) Embracing Common Dreams and Inspiring a Common Sense of Mission

The synodal way is achieved through individuals and groups with
different charisms and means of service, moving together toward the same
purpose. Learning from the Good Samaritan, they support and rescue the
vulnerable, not abandoning the wounded they encounter on the journey.
Among the different religions, generations, cultures, and people, no one is
excluded. Everyone participates equally, creating new paths and communion
with the world.?!

By embracing common dreams and mission we can more casily
overcome obstacles to some synodality. These include competition among
social institutions regarding reputation, fundraising, resource allocation,
achievement, political positions, and ideologies. These could easily produce
opposition or tension relationships. Therefore, social institutions need diverse
methods and opportunities to shape common dreams and inspire a united
sense of mission which fully conveys goals and mission. This enables members
to understand and internalize goals and the mission during the provision of
services. United, they walk forward in carrying out their dreams and

completing their common mission.

(B) Formation

The synodal way requires formation. Various church groups need
continuous formation in synodal spirit and methods in order to enable
consecrated people and lay faithful to walk together.?” This includes cultivating
virtues, attitudes and capacities such as generosity, openness, mutual listening,
participation, cooperation and exercising authority in accordance with synodal

spirit. Pastoral ministry also needs this aspect of formation. The formation of

21. UISG-USG Contribution, “Synod on Synodality” (Rome: UISG-USG, 2022.7), IV.3.4.
22. “Vademecum,” 5.3.10.
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vowed religious life, community life and spirituality, should also incorporate
synodal spirit and methods to avoid autocracy or authoritarianism.*

Catholic social institutions need to systematically incorporate synodal
spirit and methods, such as listening, dialogue, discernment, methods and
steps of decision-making, making action plans, into leadership and staff

training.**

(C) Active Participation

Learning from the experiences of synodal methods aforementioned,
active participation by members is very important. Whether in expressing
opinions, participating in actions, or bearing rights and responsibilities, all
members need to generously and actively contribute and share to effectively
achieve results.

In our culture, we need to overcome passivity and fear of self-expression.
We need to courageously speak up both before people with authority as well
as different status. Those in authority need to inspire, encourage and respect
their subordinates’ expression of opinions. Synodality is especially challenging

when they express unique ideas or opposing views.

(D) Training in Skills Related to Communication and Listening

Synodal methods include listening, communication, discernment and
decision-making. Facilitators need to be trained in these methods and the skills
necessary to conduct communication and discernment among diverse opinions
and within limited time, in order to achieve effective results. Facilitators must
respect each member’s opinions. They facilitate the group’s journeying
together towards their common mission. We need to utilize expertise from
social sciences and behavioral sciences fields to train facilitators who lead the

communication, sharing, dialogue and discernment.

23. “Synod on Synodality,” V.4.
24. Ibid. V.5
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(E) System Design

Currently, social institutions have been increasing emphasis on
institutional and staff performance evaluation in order to achieve more
effective service. In light of this, the performance evaluation of the church’s
social mission must use the criteria of synodal attitudes of equality,
communion, active participation, listening, dialogue and generous mutual
support. Such performance evaluation should include self-evaluation, mutual
evaluation and supervisor evaluation. They should also provide bonuses or
welfare incentives to staff who improve in synodal attitudes. Through long-
term promotion of synodal attitudes, these social institutes’ synodal progress

in their social mission achieves the purpose of this World Synod of Bishops.?®

Conclusion

Taiwan’s Catholic social service institutions and groups witness to God’s
mercy and compassion by embodying Christ’'s own presence among vulnerable
brothers and sisters (Matt 25:31-45).%° Their staff exercise accompaniment,
support, comfort and care for the vulnerable and suffering Christ. Through
their social services, they practice the Church’s social mission by spreading the
gospel, sharing love, serving Christ and union with Jesus.

The aforementioned illustrations of the Church’s social mission reveal
that unity can be promoted through serving in diverse backgrounds, exercising
respect, full communication, division of labor and cooperation. Such union
becomes a force for manifesting Gospel values and changing society. The
procedures used in providing such service utilizes methods of the synodal spirit.

It would be helpful if they also consulted guidelines in “Preparatory

25. “Vademecum,” 1.3

26. Pope Francis, Bull of Indiction “Miseticordiac Vultus” of the Extraordinary Jubilee
of Mercy accessed April 24, 2025,
https://www.vatican.va/content/ francesco/en/bulls/documents/ papa-
francesco_bolla_20150411_misericordiae-vultus.html, par. 15.
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Document” 30 and “Vademecum for the Synod on Synodality” 5.3 and
Appendix II.

The foregoing experiences reveal that task-oriented social missions mark
the is the beginning of the journeying together. It is hoped that through such
experience of reflection and sharing, groups and individuals dedicated to the
church’s mission will continue to cultivate and internalize the synodal spirit,
principles and attitudes within their respective social sectors. Through this they
will listen to and accompany the marginalized groups they serve, as they walk

together.
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