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Fratelli Tutti and Social
Entrepreneurship:
Managing Tensions within a
Culture of Care

Stephanie Ann Y. Puen
Ateneo de Manila University

The encyclical Fratelli Tutti in Catholic social thought invites its
readers to a culture of care in the contemporary context. This paper
elaborates on three important considerations in putting this culture
of care into practice in business, specifically for social entrepreneurs.
First, the new encyclical challenges social entrepreneurs to creatively
address ethical issues in a transnational world. Second, the document
further emphasizes the focus on businesses as embedded within an
integrated community, balancing the challenges between the local
and global community. Third, this challenge includes going beyond
the same metrics, assumptions, and strategies inscribed in traditional
business and economics that often prioritize profit over all else. The
paper uses Habi, a social enterprise, as an example of how these
three considerations are operationalized.
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INTRODUCTION

In October 2020, Pope Francis came out with a new encyclical Frazelli
Tutti with the theme of universal fraternity and social friendship.!
In his papacy, Pope Francis highlights the culture of care concept
as an alternative to the currently predominant neoliberal business
practices. This paper elaborates on the encyclical’s three distinct but
connected considerations that continue this “culture of care” and that
are directed toward social entrepreneurs and the tensions they face in
the social enterprise.

First, the new encyclical challenges social entrepreneurs to
creatively address ethical issues in a transnational world; rather
than seeing issues as separate, social entrepreneurs are to see the
opportunities and the threats that businesses face as complex and
interrelated. Second, the document further emphasizes the focus on
businesses as embedded within an integrated community, balancing
the challenges between the local and global community. Third, this
challenge includes going beyond the same metrics, assumptions,
and strategies inscribed in traditional business and economics that
often prioritize profit over all else; instead, social entrepreneurs are
encouraged to use alternative ways of measuring their impact. This
paper will then conclude with the example of Habi, a social enterprise

based in the Philippines.

FRANCIS ON THE CULTURE
OF CARE AND BUSINESS

Fratelli Tutti tackles many of the different socioeconomic and political
crises. The refugee crisis in various parts of the world, the COVID-19
pandemic, and extreme political polarization are among the issues
tackled in the document’s first chapter. Using the Parable of the
Good Samaritan, Francis emphasizes the importance of fostering an
attitude of fraternity and care for the other as an important part of
the Kingdom of God rather than indifference or outright hostility.?
For Francis, this attitude of fraternity, which should not be directed
to a limited few friends or family, is an important presupposition
in handling the many socioeconomic and political concerns of
today. Fratelli Tutti echoes the theme of social love for vulnerable
communities, such as the poor, the migrant, and the refugee, which
Francis has mentioned in earlier documents and speeches.’
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Fratelli Tutti is the latest document that discusses what Francis
has repeatedly stressed in his papacy: the importance of cultivating
a culture of care, especially in response to the culture of indifference
and throwaway culture that he describes in Laudato Si* (2015) and
the exclusionary economy of trickle-down economics in Evangelii
Gaudium (2013). Furthermore, Francis continually emphasizes the
gravity of God’s mercy and that this vocation to care comes from
the trinitarian understanding of God, which are articulated in the
principles of Catholic social thought. Acts of mercy manifest this
culture of care, promoting human dignity, the common good, and
protection of creation through solidarity and subsidiarity—all of
which are core values of Catholic social thought (Francis 2021). The
Church then is like “a field hospital that is tasked to minister to
and heal the wounded and broken.” As such, “There should be both
gratitude for God’s mercy and [a] commitment to show mercy to
others” (Bender 2020, 514).

For Francis (2013, sec. 203), business has a role in making the
culture of care more concrete and practical: “business is a vocation,
and a noble vocation, provided that those engaged in it see themselves
challenged by a greater meaning in life; this will enable them truly to
serve the common good by striving to increase the goods of this world
and to make them more accessible to all.” Businesses are a pivotal
stakeholder in ensuring care for people and care for the environment
happen because they have the resources to either safeguard or destroy
creation, human and nonhuman alike (Francis 2020b). Theologian
and economist Martin Schlag (2017, 103) notes that “what [Francis]
has in mind as a positive role model is the entrepreneur who serves
others and the community in which he or she lives” because Francis
tavors “principled business and entrepreneurship” that genuinely
create value for people and do not just generate wealth from rent
collection. Schlag (2017, 129-135) also highlights that in the pope’s
economic message he emphasizes that “wealth must serve and not
rule” and that the poor especially must be given access to wealth
creation. While Francis expects radical change to happen and come
from the peripheries, he still continues to appeal to all people of good
will, “to civil society as a whole, including the political and economic
elites,” to hold fast to a theology of the people and the teachings
of solidarity and subsidiarity in Catholic social thought, rather than
emphasizing intervention from public authorities or the state (101,
134).

Fraternity and social friendship as the theme of the encyclical
turther emphasizes some of the key points on the culture of care
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and the role of business in that culture, which Francis has reiterated
numerous times during his papacy. He reiterates the idea of business
as a “noble vocation” in Laudato Si’ and Fratelli Tutti. In the former
document, he adds that business “can be a fruitful source of prosperity
for the area in which it operates, especially if it sees the creation of
jobs as an essential part of its service to the common good” (Francis
2015, sec. 129). As part of the culture of care discussed in Laudato
8i” and Evangelii Gaudium, Fratelli Tutti highlights how business is
meant to help in the “development of others and [in] eliminating
poverty” (Francis 2020a, sec. 123).

SOCIAL ENTERPRISES

The businesses that Francis mentions include social enterprises or
social entrepreneurships. There are many ways social enterprises
have been defined, ranging from income strategies of non-profit
organizations to more profit-oriented organizations with some form
of social mission or conscience that is integral to their business
activities. Social enterprises are broadly characterized as various
organizations that have both social and economic goals (Teasdale
2011).* Social enterprises offer some form of business solutions for
social problems such as poverty or lack of education or healthcare,
but these are not without their limitations because social enterprises
still operate within a neoliberal capitalist economic framework, one
that also perpetuates the very same social problems social enterprises
seek to address. Scholars McVea and Naughton (2021, 2-3) argue
that “the unreflective use of the term social entrepreneurship may
perpetuate the idea that ‘entrepreneurship’ is largely a financial and
private reality and that this view of entrepreneurship will eventually
trivialize and perhaps undermine the important benefits of the real
intentions behind social entrepreneurship.”

For example, the M-Pesa platform in Kenya, a money transfer
platform that people can use to send and receive money, is widely
lauded as an example of digital financial inclusion “that can contribute
to economic growth and to the achievement of the Sustainable
Development Goals (SDGs)” (Natile 2020, 75). However, it has been
critiqued as being “premised on a narrative of social entrepreneurship,”
“based on a logic of entrepreneurial opportunity rather than a politics
of redistribution,” and “supported by the decontextualized idea
that people living in poverty should be the architects of their own
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development, while at the same time targeting them as consumers
for private profit” (76). In this example, a social enterprise becomes
yet another form of business that participates in and perpetuates the
trickle-down neoliberal economics described in Evangelii Gaudium,
which only served to further enrich the wealthy and further exclude
those who do not have access to vital resources and opportunities.

Another potential conflict social enterprises routinely face would
be managing stakeholders. Social enterprises may become beholden
or dependent on particular stakeholders, especially when raising
funds for their activities. “Each of these groups may pursue different
goals, develop different perceptions, and have different expectations
of activities undertaken by social organizations” (Zadroga 2022, 994).
'This can prove a challenge to social enterprises as they strive to stay
true to their own social and economic goals, while also managing the
expectations of funding agencies whom they may feel pressure from
to do activities that may be different from their own.

While Fratelli Tutti does not explicitly mention business or social
enterprises, the document still provides insights that are valuable for
the social entrepreneur, those seeking to integrate their faith and
work and those who may not necessarily be Christian. For the faith-
based social entrepreneur, the document’s focus on fraternity and care
can help “develop a more enlightened Christian view of both faith
and work” as well as help better integrate their faith and work toward
cultivating the culture of care. These can be expressed through the
ways they manage the tensions of caring not just for profit but also
for people and the planet, especially the most vulnerable populations
that are often overlooked or seen as dispensable. Incorporating
the culture of care will allow us to move away from the neoliberal
framework that undergirds many enterprises, social or otherwise, and
to move toward alternatives that genuinely manifest justice and care
as reflected in the Kingdom of God. For those who do not necessarily
share the same faith, the takeaways can still be a valuable insight into
navigating tensions that social entrepreneurs face in working toward
their various missions of people, planet, profit (Roundy, Taylor, and
Evans 2016, 26). The three considerations from Fratelli Tutti raised in
this paper remind the social entrepreneur of important considerations
if they are to cultivate the culture of care in their own businesses by
managing the potential conflicts that come about when caring for
many different goods and stakeholders.
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INTEGRAL ECOLOGY:
THE BUSINESS CONTEXT AS COMPLEX
AND INTERRELATED

The first consideration is of the increasing need to acknowledge
the growing complexity of the world that is not only complicated
but also interrelated. The culture of care is a care for all and entails
understanding the relationships among various stakeholders given
the growing awareness surrounding intersectionality. Intersectionality
describes how race, class, or gender interact with each other and
affect people (see Collins and Bilge 2020).° Francis (2020a, sec. 138)
notes that “although this [the culture of care for all] has always been
true, never has it been more evident than in our own day, when the
world is interconnected by globalization. We need to attain a global
juridical, political and economic order ‘which can increase and give
direction to international cooperation for the development of all
peoples in solidarity’.”

In the concept of integral ecology, Francis (2015, sec. 139)
emphasized this approach of understanding society and the
environment, including its current issues, as complex and interrelated:

given the scale of change, it is no longer possible to
find a specific, discrete answer for each part of the
problem. It is essential to seek comprehensive solutions
which consider the interactions within natural systems
themselves and with social systems. . . . Strategies for a
solution demand an integrated approach to combating
poverty, restoring dignity to the excluded, and at the
same time protecting nature.

In the midst of the COVID-19 pandemic in 2020, Francis (2020a,
sec. 259) reiterates that the international and local are “so closely
interconnected on the global scene” and that “with increased
globalization, what might appear as an immediate or practical solution
for one part of the world initiates a chain of violent and often latent
effects that end up harming the entire planet and opening the way to
new and worse wars in the future.”

For the social entrepreneur, this means seeing their context,
the opportunities and threats to their organization as well as their
strengths and weaknesses, as interrelated and using analytical tools
that appreciate the complexity and connections rather than reduce
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them to their simplest meanings or abstractions. When doing
some form of analysis of an organization’s strengths, weaknesses,
opportunities, or threats (SWOT analysis), what is often taught
is to simply match strengths and weaknesses with corresponding
opportunities and threats. While this can be helpful in analyzing
the enterprise’s position, seeing the ways in which opportunities and
threats are actually interconnected, for example, may yield further
insights and ideas that do not only benefit the social entrepreneur
but also the social enterprise’s various stakeholders. Spotting the
relationships between what may seem to be very difterent situations,
such as opportunities or threats, can spark different ideas for the
social enterprise that may not have surfaced had these associations
not been illumined.

Upon seeing the interconnections of the social entrepreneur’s
context, Francis (2015, sec. 129) also emphasizes an approach to this
context that “favours productive diversity and business creativity” when
addressing opportunities and threats. The contemporary moment is
fraught with complications, with the growing interrelations among
various stakeholders, making it difficult to make business decisions
without affecting so many other things. Like a spider web, it is difficult
to touch one part of the web without effects reverberating elsewhere
in the web. These interrelationships may also lead to conflict between
stakeholder goods, where the good for one may mean harm for the
other, such as those challenges faced by social enterprises when they
receive funding from various agencies whose agendas may be vastly
different. Francis’s point on business creativity encourages social
entrepreneurs to think more deeply about the ways in which social
enterprises approach their problems, given that “all entrepreneurial
initiatives must have [a] large amount of creativity,” including an
ability to identify opportunities and envision the enterprise in social,
economic, technological, and cultural areas, as well as “initiative to be
successful” (Palos-Sanchez et al. 2020, 398).

“An admirable creativity and generosity is shown by persons and
groups who respond to environmental limitations™—we can add to
this social, economic, and even political limitations—“by alleviating
the adverse effects of their surroundings and learning to orient
their lives amid disorder and uncertainty” (Francis 2015, sec. 148).
Business creativity thus involves being able to navigate tensions in
the balancing of the many goods that a social entrepreneur seeks to
achieve, such as the social and business aspects of the enterprise, as
well as how the business might show care to all these stakeholders
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in the short and long term, amidst a volatile, uncertain, complex, and
ambiguous (VUCA) world (Bennett and Lemoine 2014). In light of
these characteristics, managing the different stakeholders, including
the environment, needs to be guided by particular principles so as to
keep the social entrepreneur’s creativity moving toward the common
good and in line with their social, economic, or business mission.

“When the dignity of the human person is respected and his or
her rights recognized and guaranteed, creativity and interdependence
thrive, and the potential of the human personality is unleashed
through actions that further the common good” (Francis 2014).
Francis (2020a, sec. 168) also highlights that business creativity “makes
it possible for jobs to be created and not cut” and makes possible the
respect of human dignity above all. Such business creativity entails
respecting and offering spaces to cultivate individual capabilities and
capacities for making decisions in order to further the common good
and live out virtues that develop the self and others not in spite of
but in connection with each other.

From the perspective of Catholic social thought, integration,
where the human, environmental, and social dimensions of life are
respected, is thus a key concept that the social entrepreneur needs
to take seriously to practice business creativity and respect said
dignity and human freedom of their various stakeholders. Integration
entails an openness to interruption from our closed narratives of the
predominant neoliberal economics that drive businesses today: it is
an openness and “willingness to be interrupted by those who exist on
the edges of our dominant narratives” and ways of being in the world,
so as to open us to new insights, new people, “particularly those who
are marginalized, ignored, or even oppressed by the stories™—or
rather narratives—“we so often tell,” even critique, “ourselves,” so
as to better understand the relationships among people, including
the environment, and to hopefully think of ways to respond to these
relationships for the common good (Hahnenberg 2010, 174-76).°
Integration rejects the technocratic paradigm Francis critiques and
that which threatens to dehumanize and exclude people.

The specialization which belongs to technology makes
it difficult to see the larger picture. The fragmentation of
knowledge proves helpful for concrete applications, and
yet it often leads to a loss of appreciation for the whole,
for the relationships between things, and for the broader
horizon, which then becomes irrelevant. This very fact
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makes it hard to find adequate ways of solving the more
complex problems of today’s world, particularly those
regarding the environment and the poor; these problems
cannot be dealt with from a single perspective or from a
single set of interests. (Francis 2015, sec. 110)

Integration thus requires a broader view of where the social enterprise
is situated, where it is headed, and where it came from—the different
perspectives and disciplines that make up the enterprise’s context,
especially the environment and the vulnerabilities. It involves
a willingness to engage and address these connections and the
complexities and messiness this might entail. As such, relationships
may not be straightforward, easy to define, or easy to handle.
Similar to what Francis is discussing in his work, scholar
Jose Eos Trinidad (2021, 4) discusses the term “creative tensions”
in higher education, which focuses “less on choosing detween two
good things and more on making the most of being within the
two ‘goods’.” “Creative” in this phrase emphasizes the “imaginative
and productive aspects” (8) of the social enterprise, while “tensions”
signifies that there are different priorities that the social entrepreneur
attends to. While Trinidad discusses this concept within the context
of Jesuit higher education, this concept is also applicable for the
social entrepreneur, who also navigates creative tensions in their
business. On the one hand, social entrepreneurs have a social mission
in response to a socioeconomic or political issue. On the other hand,
as an entrepreneur, they also think about the business aspect and
financial sustainability of the organization. While one perspective can
frame these tensions as means and ends (i.e., the business aspect as
a means toward the end of the social mission), Trinidad highlights
how the two goods in tension might be related and “mutually enrich
each other” (7). 'The social entrepreneur can thus reflect on how the
social might enrich the business or enterprise aspect and vice versa.
For example, the social mission can develop the business by
helping cultivate empathy as a core aspect of the business. At the same
time, the business can enrich the social mission by deepening the
analysis of what resources and labor are needed in bringing about the
social mission. Another example would be how studies seem to show
that the presence of “multiple logics” or tensions is what “allows for
the integration between [a faith-based social entrepreneur’s] religious
beliefs and work” (Roundy et al. 2016), even though intuitively it
may seem that the competing tensions—the social, the religious, and
the business aspects—would serve as a more difficult challenge to
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juggle. This mutual enrichment comes about through the process
of dialogue and discernment over the many goods at stake, “where
different and competing sides may be heard, respected, and valued”
(Trinidad 2021, 8). In sum, Francis’s point on the growing complexity
and connection of “business” implies the need for creative ways of
managing many tensions, stakeholders, and responsibilities that the
social entrepreneur faces in balancing their social and economic
missions. The key recognition that the contemporary business context
is interrelated and complex moves the social entrepreneur toward the
next takeaway of acknowledging that the social enterprise itself is
part of a wider, integrated community.

“BEYOND A WORLD OF ASSOCIATES”:
BUSINESS AS EMBEDDED WITHIN AN
INTEGRATED COMMUNITY’

Because stakeholders are all interrelated and tied together in the
quest for the common good, the culture of care asks that business
owners see their responsibilities as not just dealing with associates in
a utilitarian way but rather in fraternity and social love. Instead of
envisioning the business as an organization centered on stakeholders,
the second takeaway involves recognizing one’s business as embedded
within an integrated community. In response to the question of “who
is my neighbor” posed in the Parable of the Good Samaritan, Francis
argues that it is not only those nearest and dearest to a person but,
rather, beyond that. Caring for one’s “neighbor” goes beyond one’s
own kin, ingroup, clan, or geographic border.

Francis (2020a, sec. 89) writes that “authentic and mature love
and true friendship can only take root in hearts open to growth
through relationships with others.” Increasing polarization in many
different parts of the world can make it tempting to limit one’s sense
of neighbor. However, “closed groups and self-absorbed couples that
define themselves in opposition to others tend to be expressions of
selfishness and mere self-preservation” (sec. 89). As such, he further
notes that “our relationships, if healthy and authentic, open us to
others who expand and enrich us.” He thus warns against structures
that exclude “the possibility of acting as neighbour,” wherein “one
is a neighbour only to those who serve their purpose. The word
‘neighbour’ loses all meaning; there can only be ‘associates,” partners
in the pursuit of particular interests” (sec. 102).
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'Thus, Fratelli Tutti is a reminder to the social entrepreneur that
rather than seeing suppliers, customers, the environment, or other
stakeholders as merely costs or benefits, the integrated community
invites social entrepreneurs to shape a world that goes beyond
being associates.® Being in an integrated community, the social
entrepreneur is invited to perceive partner communities as people
who are their equals and who do not need to be “lifted up” from
their unjust conditions. The social entrepreneur as the center that
“helps” communities can lead to them imposing their notion of what
is right for the betterment of the community rather than allowing
the community to articulate their own needs and aspirations.
Additionally, this positionality can lead to a perception of the
community and environment as replaceable instead of valuing the
unique contributions they can offer to the social enterprise.

Within this integrated community that Francis (2020a)
champions, communities are part of a web of interconnected
relationships, where the social entrepreneur is decentered. In this
decentering, all stakeholders in the web are given the opportunity
to learn and grow from all the different groups in the integrated
community, including the social enterprise itself and the communities
they are serving. This model is a turn toward inclusivity and a more
mature care for the environment and communities being served,
where the communities and other stakeholders are equal partners in
the vision and mission of the social enterprise.

Treating businesses as part of an integrated community can
be further understood using the concept of hybridity. Doherty,
Haugh, Lyon (2014, 418) use the term hybridity to explore the
social enterprise “as an organizational form that has emerged as
the boundaries between the private, public, and nonprofit sectors
have become blurred and more fluid.” They note that in order to
increase their financial and social impact, the social enterprise needs
to “craft a balance between acquiring resources to build and maintain
competitive advantage and using resources to engage with their key
stakeholder groups” (422). However, they also note that while social
enterprises may have access to more resources, their hybridity can lead
to mission drift and difficulties in accessing funding due to confusion
over which funding categories they fit into (Carroll and Stater 2009;
Jones 2007; Pache and Santos 2010 in Doherty, Haugh, Lyon 2014,
423, 425). Mission drift describes how many social enterprises or
non-profit organizations may move away or “drift” away from
their initial social vision and mission, consciously or unconsciously
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(Jones 2007). Human resource management can also be affected by
hybridity, where the incentive to work for a hybrid organization does
not necessarily lie in the paycheck but rather in the social mission
(Doherty, Haugh, and Lyon 2014, 429).

Recognizing the impact of being a hybrid organization on
the social enterprise is thus a key part of being in an integrated
community. Hybridity helps the social entrepreneur parse the different
relationships and main concerns they are balancing. It helps them see
the connections among the different stakeholders in the dual mission
(social and economic) of their organization and even the different
goods at stake in the social enterprise ecosystem as mentioned in the
first takeaway. Using the concept of creative tensions and recognizing
being in an integrated community and being a hybrid organization, a
social entrepreneur can build on the third takeaway of going beyond
traditional metrics.

“PROMOTING THE MORAL GOOD>:
GOING BEYOND TRADITIONAL METRICS?®

Given the complicated and interrelated systems businesses work
within as well as the call to justly treat stakeholders, the third
consideration is the need to go beyond traditional metrics in order
to genuinely promote the common good and put into practice the
culture of care. “Research suggests that in the context of competing
metrics, one tends to dominate” (Smith, Gonin, and Besharov 2013,
411). Although many of those who run social enterprises might
say that they are “social entrepreneurs,” the tendency toward more
quantifiable and clear ways of measuring the success of a business
may make the business aspect override the social. New ways of
doing business entail thinking about the ways in which success in
business is measured. The “performing tensions,” which are “tensions
that emerge from divergent outcomes—such as goals, metrics, and
stakeholders” (410), can also arise if the social entrepreneurs do not
seriously reflect on and align their vision, mission, strategy, and goals
with their key result indicators or metrics. Francis (2020a, sec. 113)
describes this as a “return to promoting the good, for ourselves and
for the whole human family, and thus advanc[ing] together towards
an authentic and integral growth.”

Furthermore, he emphasizes that communities should be
“seeking and pursuing the good of others and of the entire human
family” and that this “also implies helping individuals and societies to
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mature in the moral values that foster integral human development”
(Francis 2020a, sec. 112). Pursuing the good for all can be particularly
difficult because of the seemingly conflicting demands imposed on a
business. On the one hand, the social enterprise must be profitable
and continue being a going concern according to the set standards
across various organizations. On the other hand, the social enterprise
is also trying to contribute to a common good that may not necessarily
be what is seen as successful according to set traditional metrics.
Thus, “one critical challenge involves how to define success across
contradictory goals. This question becomes particularly complex
when success in one domain is considered failure in another” (Smith,
Gonin, and Besharov 2013, 411).

Much work is already being done in finding new ways of
measuring success in business, which Francis’s words in Fratelli Tutti
(2020a) would support. Organizations such as the B Corporations or
the Impact Reporting and Investment Standards (IRIS) are making
great strides in creating different metrics to capture not just the
financial or quantitative aspects of business, but also the qualitative
aspects that may show more of the success a social enterprise has
had. Their assessment of how a business meets their goals relies on
many different measures as well as the social enterprise’s industry.
IRIS has different impact categories, such as climate, biodiversity,
financial inclusion, health, employment, and more, all of which are
linked to particular Sustainable Development Goals (SDGs) under
the United Nations.!® Under each category you will find specific
areas that social entrepreneurs can use to assess the impact of their
business accordingly. For example, in financial inclusion, the strategic
goals a social entrepreneur may align themselves with include
improving financial health, increasing gender equality through
financial inclusion, or supporting decent jobs and fostering economic
development. Upon choosing a goal, IRIS then offers measurable
outcomes, a core metrics set, and other resources to help the social
entrepreneur measure not just the business side but also the social
side of their enterprise.'!

It is difficult sustaining the commitments of a social
entrepreneur amidst the performing tensions they encounter over
time. As “behavioral decision making theory demonstrates, we tend
to emphasize metrics that are more quantifiable, clear, and short-term
oriented over those that are more qualitative, ambiguous, uncertain,
and long-term oriented” (Levinthal and March 1993 in Smith,
Gonin, Besharov 2013, 411). 'Thus, it is important to be mindful of
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this tendency and to consciously surface this bias when evaluating
the social enterprise. Ethicist Robert Miller (2005, 224) highlights
the importance of reflection and impact through innovation as a way
of challenging and disrupting bias within an organization.
Theologian and ethicist Kenneth Melchin (2005, 56) notes,
“in business, my desires are locked into a relationship with those
of everyone else over long periods of time . .. none of our desires
can be satisfied apart from those of others and fulfilling all of them
requires all of us living up to obligations that none of us may desire.”
Sustaining these commitments is not just optional, but rather an
integral part of doing social entrepreneurship in the long term. It
is also important to consider that “whatever else business is for, one
thing is certain: the way we go about meeting these other goals will
involve . . . producing ourselves and each other as persons” (50).

PUTTING THE THREE CONSIDERATIONS
INTO PRACTICE™

This paper now turns to Habi, a social enterprise based in the
Philippines. The case of Habi is helpful to further concretize these
concepts from Fratelli Tutti within the context of a developing
country, where managing tensions among stakeholders can have
serious consequences that exacerbate social inequality. Habi, meaning
weave in English, “promotes responsible fashion, Pinoy pride, and
social involvement through 100% Filipino-made, environmentally
friendly footwear and lifestyle items.” The social enterprise began
in 2011 as an immersion project when the founders and owners
were still in college. They continued with the project after they had
graduated, turning it into what it is now. While the owners do not
explicitly use theological or faith-based language to describe their
business practices, they do connect it with their faith commitments
and their religious institution’s programs that are also active in charity
and justice work.

The first product of Habi is shoes woven from the rags and
materials the mothers from their communities would make. With
these products, the mothers would earn PHP 80-100 per piece
compared to the PHP 30 they were receiving prior when making the
same rags. After twelve years in business, Habi is now earning around
PHP 2 million in annual revenue with a net income of around PHP
500,000 through their partnership with three permanent communities
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(Payatas and Batasan in Quezon City, Metro Manila, and Kiangan in
Ifugao province) and seasonal partnerships with other communities
in Basilan, further south of the Philippines. Habi is still quite
small compared to the bigger, more known social enterprises in the
Philippines, such as Rags2Riches' or Human Nature®, but they have
nevertheless carved a particular niche for their products. They market
their products to young professionals who do not have the spending
power of the richer upper-class market but who nevertheless wish to
make more socially conscious consumption choices.

While they may not explicitly use the language of theology
trom Fratelli Tutti, this paper discusses the ways Habi reflects the
three takeaways from Fratelli Tutti: first, through connecting the
opportunities and threats it sees in the social enterprise ecosystem;
second, through an integrated value chain that truly empowers their
communities, the environment, and customers; and third, through the
ways they have redefined what success means for the owners and
their stakeholders.

INTERWEAVING OPPORTUNITIES AND THREATS

First, Habi understands that the opportunities and threats it faces
are interconnected and are not standalone issues that have a one-to-
one correspondence with their strengths and weaknesses. This stance
reflects an understanding of the interrelatedness of their business
ecosystem (the environment, their partner communities, and their
business) as an integral ecology. Seeing the different missions of
their business, helping the weavers earn a decent income and growing
the business, as interrelated rather than conflicting, their business
decisions aligned with this framing of the problem. This rationale
for the corresponding action is a manifestation of Trinidad’s (2021)
way of thinking that sees tensions as mutually enriching rather than
simply conflicting or as a means to an end.

Habi’s commitment to the environment is actualized through
their decision to repurpose pre-existing materials. Their raw materials
are bought retaso (leftover cloth) or donated textiles that would
otherwise have been considered waste and just thrown away (Habi
2021).' Instead of repurposing materials, Habi can opt to purchase
new, cheap cloth made locally or abroad in China. Buying the cheap
cloth would mean getting the exact colors the owners and artisans
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want to create their products at lower costs. The artisans would also
be able to create more uniform products and receive higher wages
but at the expense of the environment. However, the owners were
firm in their choice to buy the rezaso as part of the upcycling mission
of their business. Repurposing materials is more expensive, but they
understood that purchasing new cloth would create more waste and
consequently harm the planet. Additionally, one of their partner
communities is located near Metro Manila’s major dumpsite, and
creating more waste could directly harm their own artisans. This
commitment to buying rezaso rather than caving in to getting cheaper
fabrics that offer consistent colors, patterns, and textiles emphasizes
the interconnectedness of the environmental and social dimension of
their business.

Despite using more expensive raw materials to keep true to their
environmental mission, Habi was still able to sell their products, pay
fair wages to the artisans, and earn a profit. With the unpredictability
of the raw materials sourced, each item bears a unique look, curating
the Habi artisans’ creative use of the materials. Framing the three
missions of their enterprise—the people, the planet, and the profit—
as mutually enriching rather than conflicting priorities helped them
see how they were connected to real life cases, such as the issue of
creating more waste or repurposing materials, and cultivated the
culture of care in their own organization through showing that they
genuinely care for their workers and the environment.

Habi also perceives its local and international social enterprise
ecosystem as a complex network of relationships. As Francis mentions
in Laudato §i° (2015) and Fratelli Tutti (2020a), an enterprise must
practice much discernment and dialogue with its partners to keep
its social enterprise a going concern. The social enterprise partners
sought to mitigate threats by leveraging opportunities for potential
connections or sales because of their close ties to Habi. During
the early years of Habi, customers perceived the products to be
expensive, which was both a threat and a weakness to the business.
Habi’s products were more expensive than other products in their
industry because they paid fair wages across their entire value chain.
For example, a pair of espadrilles from Habi costs PHP 750 (around
USD 14) versus PHP 400 (around USD 8) from other brands. At
that price, their margin was only 30% compared to the 50% margin
of the PHP 400 espadrilles due to cheaper, local, and imported
competition. The market in a developing country cannot always
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afford high prices even if they are tied to a fairer wage for workers
or to a social mission. Habi needed to find a way to respond to this
weakness.

'The social entrepreneurs of Habi connected this weakness with
an opportunity: there was a current trend in the mid-2010s toward
increased awareness of social enterprises. As a result, the owners of
Habi found that more funding or development opportunities for social
enterprises were made available through businesses and organizations,
especially in developing countries. Different grants and networking
opportunities became available, such as those offered by the British
Council or by local Filipino organizations hoping to support social
enterprises through their Corporate Social Responsibility (CSR)
programs. Taking advantage of these timely opportunities, Habi
was able to get funding for its operations and grow their market. By
taking the time to network with various organizations, presenting
and pitching their products, and having their financials, collaterals,
and data updated and ready to be presented, Habi showed that there
is a niche in the market for the products they were making and thus
convinced organizations to invest in their product.

The owners knew that their business model would not be
financially sustainable and continued to reflect on how they could
maintain the identity of their business while also remaining profitable.
The organizations and businesses they had networked with for the
grants they had applied for had connected them to other potential
customers. Habi continued the business by pivoting toward business-
to-business types of transactions, selling to local government units,
private businesses, and nongovernment organizations. The networks
that had funded their business became their customers and dialogue
partners for improving the product.

Currently, Habi continues to analyze the social enterprise
ecosystem they are embedded in, particularly in terms of legislations
passed by the Philippine government on social enterprises or businesses
in general and internationally, the perception of social enterprises in
the market, and the support structures available for social enterprises.
While the local ecosystem has been challenging, due to inflation,
logistics, and competition in terms of the kinds of products available,
their focus on the triple bottom line of people, planet, and profit is
a choice they have consistently made in operating their enterprise.
Similar to the creative tensions of Trinidad (2021), coming together
in a mutually enriching way to brainstorm and collaborate on ways
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to maintain their mission is a crucial part of Habi’s business strategy.
This allows them to avoid mission drift while also helping cultivate
the culture of care that Francis espouses in his encyclicals.

AN INTEGRATED VALUE CHAIN

Second, Habi’s social enterprise is embedded within an integrated
community (Francis 2020a). The social enterprise has sought to
create ways that their value chain can be one that truly empowers
the communities and helps them break free from the cycle of poverty,
and truly cares for the customers and for the environment whether
this be through the simple conscious choice to call their partner
communities “artisans” to the ways in which Habi has brought the
communities together and connected them with customers and other
social enterprises.

In terms of the environment, Habi emphasizes the use of its
retaso as mentioned above. Although limiting the stocks they might
have of a particular product, this practice ensures that they upcycle
rather than create new waste. This means stocking more bespoke
items, as no two items are alike due to the fabric availability, but
also that Habi cannot and will not just make new stock with the
exact same design to fulfill demand, taking seriously their focus on
upcycling the leftover cloth waste. The emphasis is on what can be
done with the leftover fabrics that they can acquire and making
quality items from it.

In terms of the community, the artisans are able to earn a higher
wage, often to augment a spouse’s income. Before beginning anything
with their social enterprise, the social entrepreneurs went on a three-
day immersion trip in the partner community to learn about the
artisans—their strengths, skills, concerns, hopes, and dreams—whom
they would be working with. They learned that the artisans desired to
augment their spouse’s income in order to get their children through
school and were skilled at making rags and other cloth items. In
kicking off their social enterprise with an immersion, the owners set
the tone of listening and learning from the community rather than
coming in and imposing a particular livelihood or skill offered to the
artisans by other organizations or by their local government units
(LGUgs), such as learning how to make soap, candles, dishwashing
soap.
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Young professionals, who are more socially conscious about
their choices, now have access to more affordable and more eco-
triendly products. While people perceived social enterprise products
as too expensive and thus only for the rich, Habi sought to make
these products affordable. While their shoes, for example, are not the
cheapest in the market, their prices are comparable to other more
common quality brands in the country such as CLN and Janilyn."
'The owners were clear that they wanted their products to be accessible.
'Thus, Habi emphasizes that one does not need to be rich or well-off
in order to afford a more socially conscious and ethical lifestyle, given
the social demographics in the Philippines.

Habi consciously built their network within the social enterprise
ecosystem; they upscaled their enterprise and helped other social
entrepreneurs come together and support each other. In collaboration
with other social enterprises, an offshoot of Habi is Roots Collective,
where social entrepreneurs are given a small space to network and
connect. They are also given a shelf space to display the various
social enterprise products (Roots Collective 2021)."® Admittedly,
there is competition over funding and grants for social enterprises.
Nevertheless, the group has largely been supportive of each other,
helping each other apply for or access grants, organizational support,
potential partners, or potential customers. They thus work in a way
that sees the ecosystem as an integrated community and not just as
business associates or competitors whose value is based solely on
usefulness.

The owners of Habi were also conscious of the hybridity
of their organization. As seen in the case of the refaso, Habi has
encountered issues where at times the different priorities for the
enterprise seemed to conflict; relying on the refaso means having
more uncertainty in product availability and quality. However, their
commitment to balancing their priorities comes through in their
business decision making in order to avoid mission drift. While some
decisions may not maximize one mission or the other among the
social, environmental, and business aspects of their organization at
that certain point in time, they nevertheless have been able to hold
on to all three facets in their operations. For Habi, it is an iterative
process toward maximizing their impact and financial sustainability,
rather than an immediate, one-time decision.
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REDEFINING SUCCESS

Third, Habi uses traditional quantitative terms and incorporates other
metrics that help capture more fully the business’s culture of care
for the various stakeholders they are committed to and not just for
the few. While they continue to measure their efficiency and income
in terms of the social or people dimension of their business, they
also measure their social impact through the incremental income
their artisans receive and how much of this income the communities
are able to save. In terms of the environmental dimension of their
business, Habi measures the amount of solid waste they can reduce
and how much retaso they can save from the dumpsites. While
they still do not have a framework or core set of metrics such as
those from IRIS, they are continuously studying and learning what
measures would help the owners ascertain whether they are hitting
or missing the mark they have set for themselves.

In addition to the quantitative measures, they also listen to their
artisans’ individual stories. Many of them have shared that through
their work with Habi, they have been able to send their children to
school and put them through college—this is one of their biggest
achievements thanks to Habi. They would also tell stories of how
their community grew closer through their work together and that
their partnership with Habi helped them learn financial literacy,
ingraining habits of saving and investing in long term goals, such
as their children’s education. These narratives help make the metrics
more meaningful and tangible for many of their investors who wish
to see their funds truly make an impact.

Notably, what is important for Habi is not maximizing growth
or profit but financial stability, which they treat as two separate things.
This differentiation is what helps them manage their performing
tensions and helps them identify their ability to care for their artisans
as well as the environment. While they hope to grow their enterprise
and their impact by partnering with more communities, they also
know that growth comes with many challenges and entails ensuring
that the social and environmental aspects of their organization are
not left behind. Thus, this differentiation has also helped them
sustain their commitments over the past nine years that they have
been growing the brand.

78 Social Transformations Journal of the Global South Vol. 10, No. 2, Nov. 2022



CONCLUSION

Social entrepreneurs have to manage many tensions in their business,
especially in the current dominant economic system that may not
necessarily value or reward the work that they are doing. Caring
equally for people, planet, and profit may seem difficult, too utopian,
or unrealistic, especially when the business cares for many goods at
stake. However, Melchin (2005, 60) notes that in business, innovation
“has been mobilized to meet human needs even when they did not
become economically effective . . . in the traditional free market sense
of the term.” Furthermore, “this has happened in the past and it can
happen in the future for the good of humanity if we really want it.”

The challenge is thus to continue developing tools and best
practices that can help social enterprises manage the many tensions
they face and the many institutions they bridge within a culture of
care. These tools and best practices involve cultivating the networks
and relationships for social enterprises to share these developments.
Paying attention to and interrogating the social enterprise ecosystem—
its institutions and stakeholders—is also crucial in supporting social
entrepreneurs. In this regard, the three takeaways from Fratelli Tutti
(Francis 2020a) can be helpful; these are reminders to the social
entrepreneur to be mindful of their complex ecosystem, one in which
they are part of a web of relationships among various stakeholders
and institutions as well as entails a more diverse set of metrics to
measure impact and success.

NOTES

1 An encyclical is a Catholic church document addressed by the pope
to either the Roman Catholic Church or “all people of good will” and
which tackles various concerns of the church. Some encyclicals, such as
Fratelli Tutti, focus especially on the current context of the world. These
encyclicals are included in a body of work called Catholic social thought,
which brings to bear the insights and convictions of the Christian faith to
various socio-economic and political issues.

2 In Catholic social thought, the Kingdom of God is a concept that describes
the fulfilment and manifestation of God’s will and desires as seen in
the presence of justice, love, faith, care, and other virtues in the earthly
world. It is not just about escaping this world and into “heaven” or an
afterlife, but rather a way of living out history and the socio-political and
economic realities that manifest the above-mentioned characteristics,
which breaks the predominant way of living that oppresses and activates
our imagination toward an alternative way of community. For more on
this, see Brueggeman, Block, and McKnight (2016).
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For examples, see Francis’s addresses on the World Day of Migrants and
Refugees available at https://www.uvatican.va/content/francesco/en/
messages/migration.index.html. Francis emphasizes neighborly love for
those who have been displaced. He reiterates this point on thinking in
terms of “us” rather than in terms of an othered “them” through Fratelli
Tutti (2020a).

Teasdale (2011, 101) writes, "The label social enterprise has been applied
to a range of phenomena. It has been used to refer to earned income
strategies by nonprofits (Dees, 1998); voluntary organisations delivering
public services (Di Domenico et al.,, 2009); democratically controlled
organisations blending social and economic goals (Defourny and
Nyssens, 2006); profit-orientated businesses operating in public welfare
fields (Kanter and Purrington, 1998), or having a social conscience
(Harding, 2010); and community enterprises addressing social problems
(Williams, 2007). The only defining characteristics central to each of
these definitions are the primacy of social aims and the centrality of
trading (Peattie and Morley, 2008).”

For more on intersectionality, see Collins and Bilge (2020).

This integration is also discussed in Francis (2015, sec. 11) in that “integral
ecology calls for openness to categories which transcend the language
of mathematics and biology, and take us to the heart of what it is to be
human.”

See Francis 2020a, sec. 101.

There are many debates on whether or not to include the environment
as a stakeholder. While aware of the debates surrounding this question,
Francis’s focus on the environment in his encyclicals has shown that he
would support at the very least acknowledging that the environment
is not only a resource to be used by businesses, but rather has its own
intrinsic value that is not predicated on its utility to a business. For more
on Francis and the environment, see Francis (2015, sec. 138-42); see also
Francis (2020b, sec. 8-27). For more on the debates on the environment
as a stakeholder, see Jacobs (1997); Starik (1995); Haigh and Griffiths
(2009).

See Francis 2020a, sec. 112.

See United Nations, n.d., “The 17 Goals,” United Nations Department of
Economic and Social Affairs, accessed December 21, 2022, https://sdgs.
un.org/goals.

For more on this, see IRIS, “IRIS+ System Standards,” /RIS+ System,
accessed February 4, 2021, https://iris.thegiin.org/standards/.

All information from this section comes from an interview with one of
the social entrepreneurs and owners of Habi, Bernadee Uy in February
2021, unless otherwise cited.

See Habi, “About Us,” Habi Lifestyle, accessed February 4, 2021, https://
habilifestyle.com/pages/about-us.
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14 Rags2Riches is a social enterprise that started in 2007. They sell fashion
items such as clothing and accessories made from local materials and
fromthe work of local artisans through collaborative and conscious design
that empowers the artisans, some of which come from local indigenous
or urban poor communities. For more on this, see Rags2Riches, “The
R2R Story: Our Social Enterprise Model,” Rags2Riches | Things that
Matter, accessed February 5, 2021, https://thingsthatmatter.ph/pages/
rags2riches.

15 Human Nature, on the other hand, produces products from local and
natural ingredients, and focuses on being “pro-poor, pro-environment,
and pro-Philippines.” For more on this, see Neil Prudence Ruiz, “Human
Nature: Pro-Poor, Pro-Environment, and Pro-Philippines,” Aim2F/ourish,
accessed February 5, 2021, https://aim2flourish.com/innovations/
human-nature-pro-poor-pro-environment-and-pro-philippines.

16  See Habi, “The ReHABI Movement: Donate Old Textile and Clothing,”
Habi Lifestyle, accessed February 5, 2021, https:/habilifestyle.com/
pages/donate-old-textile-and-clothing.

17 At the time of writing and based on online website prices, Habi shoes
have a retail price of PHP 500-900 (around USD 10-20), while CLN
shoes costs PHP 900-1,500 (around USD 20-30) and Janilyn shoes
costs PHP 300-1,000 (around USD 6-20).

18 For more on this, see Roots Collective, “Who We Are,” Roots Collective,
accessed February 5, 2021, https://rootscollective.ph/pages/about and
“Our Partners in Growth,” Roots Collective, accessed February 5, 2021,
https://rootscollective.ph/pages/partners.
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