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GRATITUDE, THANKS, AND ALMOST 
“CURING CANCEROUS CAPITALISM”

JAMES A. F. STONER
Gabelli School of Business
Fordham University
New York, New York, U.S.A.
stoner@fordham.edu

One of the great things about writing editorials is that you can give yourself 

permission to be as personal and as reflective as you would like…  if your editorial 

board is sufficiently forgiving of your self-absorption. As we start the second decade 

of the JMGS, it might be appropriate to say a bit about how this editorial is emerging, 

and implicitly how others have emerged.

Some of the previous editorials were inspired, or perhaps provoked would be a 

better word, by books and articles that came into my life largely by accident. Others 

were based on concerns many of us have had for a very long time. This editorial’s 

title and content falls into the second category. Two months ago, the title of this 

editorial was simply “curing cancerous capitalism.” That title was intended to be 

provocative, attention-grabbing, and hopefully useful in helping us understand 

where we are as a world community and in interpreting the ways business schools 

have contributed to getting us into the situation we are in—and what they can do 

to help us get out of it.

That editorial would offer a simple interpretation of the concept of capitalism, 

describing it as offering two major contributions to society, and describing two 

other concepts that have led to widely accepted forms of business practices that do 

not serve society well and can be likened to a cancer—a cancer that, like all cancers, 

threatens to kill its host and itself. 

The theme of the editorial would be consistent with the themes of many of the 

editorials and articles in this journal for the first 10 years of its existence: the need 
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for transformation of ourselves, our business schools, our productive organizations, 

and the world’s societies to meet the great challenges of the 21st  century … and how 

to make those transformations.

Although this journal and many others have echoed such a theme, perhaps 

the most provocative article for this editorial was the powerful Appreciative Inquiry 

Practitioner article by Chris Laszlo, Robert Sroufe, and Sandra Waddock (2017) titled 

“Torn Between Two Paradigms: A Struggle for the Soul of Business Schools.”

As the editorial drafting was evolving, chapter 16 of Yuval Noah Harari’s (2014) 

delightful book, Sapiens: A Brief History of Humankind, kept coming to mind. In 

chapter 16, “The Capitalist Creed,” Harari provided for me a “blinding flash of the 

obvious.” His words suggested a way of stripping the contribution of what came to 

be called “capitalism” in its multifarious, varied, emotion-evoking manifestations 

down to two simple contributions both related to accumulating financial resources 

to do stuff. He says more than that in chapter 16, but these are the two pieces I 

choose to celebrate.

Capitalism can be looked at as processes for accumulating funds from those 

who might start and perhaps own a venture and from those who might lend to the 

venture. Accumulating and borrowing: two ways to pull financial resources together 

to do moderate to big stuff.  Whether that stuff was good or bad for society as a 

whole, or good for some and bad for others was not part of “capitalism.”

I latched onto this interpretation because it enabled me to start distinguishing 

cancerous capitalism as just one of many ways accumulations of financial resources 

can be deployed. How that deployment became cancerous and business schools’ 

role in that deployment was what I wanted to discuss in this editorial. And what we 

could do to cure ourselves of that cancerous form.

Hopefully, that simple view of capitalism might strip away some of the emotions, 

biases, and knee-jerk reactions that seem to be evoked for some by almost any “ism”: 

fascism, communism, socialism, libertarianism, liberalism, etc. The flow of the 

editorial was intended to start with the observation that capitalism can be seen as 

simply those two steps: accumulating and borrowing.  The argument was going to 

be that everything else is “just story.” Many different stories—many different ways 
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of organizing the use of those funds with many different types of impacts on the 

world and on all of us.

Then, the editorial was to go on to suggest why cancerous capitalism might 

be an appropriate label for the ways those deployments of financial resources have 

manifested themselves in the last 50 to 75 years and how an unfortunate path 

taken in the use of those resources has steadily altered the context in which we live 

our lives and conduct our businesses, heading us toward a particularly unfortunate 

terminus (extinction). 

The unfortunate path was the “Road from Mont Pèlerin” (Mirowski & Plehwe, 

2009), a path that birthed the neoliberal ideology that seems to underlie so much 

of the economic, political, cultural, and social thinking of many of us and goes 

largely unchallenged or accepted by many business school programs and openly 

embraced by a few. 

The unfortunate destination for that neoliberal path is the defining of the 

purpose of for-profit business firms to be maximizing shareholder wealth with its 

difficult-to-deny implication that every aspect of the firm from its employees, its 

communities, the environment, and political processes in which it operates—all 

that the firm touches or are touched by the firm—have neither dignity nor value 

in themselves. They are all simply means to the single end: enriching shareholders. 

Well, maybe enriching top corporate executives, hedge fund managers, private equity 

venturers, and “shareholders” if shareholders actually exist as Lynn Stout questioned 

a decade ago (Stout, 2012).

After presenting that interpretation of how cancerous capitalism emerged and 

suggesting why it deserves that name, the editorial was going to side-step any 

discussion of the not at all cheery mess we are in as we and our business firms and 

governments continue to destroy the only planet we have. Instead, the editorial 

was going on to outline the much cheerier, intellectually exciting, and hopefully 

personally-inspiring ways the world’s business school community can start 

immediately to make the world-changing contributions we need to make to meet 

the challenges of the 21st century.  

Having avoided the temptation to wallow in the troubling, scary, and painful 

realities of our current situation, the editorial would frame our situation more 
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positively—as five challenges or perhaps opportunities we all face in the 21st century 

and what the world’s business school community can do, and in many places has 

already started doing, to meet those challenges. 

The framing the editorial would use has five pieces: two that identify immediate 

threats to the very existence of our own and maybe all other species and three that 

are also necessary, but not as immediately pressing. The first of these (#1) involves 

dealing with global warming and climate change, including the possibility that we 

might pass a warming tipping point where the earth simply gets hotter and hotter 

until it becomes a red-hot cinder devoid of any life form.  The second (#2) involves 

avoiding nuclear Armageddon, as we almost did not do in 1962 and 1984—two 

close calls we are aware of, perhaps two among others we are not aware of. Many of 

the details of the first were obscured for a half-century (e.g., Sherwin, 2020) and the 

existence of the second was aggressively and successfully kept secret until about a 

decade ago (e.g., Anthony, 2013). 

The other three challenges can be described as (#3) becoming the kinds of people 

who can flourish on this planet without destroying it, (#4) creating planet-healing 

ways of producing, distributing, and consuming the goods and services we need to 

flourish, and, finally, (#5) creating a global, political, economic, social, ecological, 

cultural system that works for everyone with no one left out (Stoner, 2021; Stoner 

& Peregoy, 2021).

Although there are a great many other ways of describing the great challenges 

of the 21st century, the advantage of these five is that at least four of them, and 

maybe all five, are challenges the world’s business schools are in many ways ideally 

resourced for and potentially called by society to contribute to meeting. However, to 

do so, the editorial would claim the world’s business schools need to conduct their 

researching, teaching, and activism in a much wiser and more committed way than 

most of them currently do. And the editorial would assert that all business schools 

should actively seek to learn from those who are doing the most right now to meet 

those challenges—from business firms in their business practices and from business 

schools in their researching, teaching, and activism.

The editorial would go on to list four major ways the world’s business schools 

can contribute to meeting those challenges by transforming what they research and 

teach and increasing dramatically their activism. In this framing, the editorial would 
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call for faculty, administrators, and alumni to partner much more aggressively than 

we ever have before with our current students—calling on students to take activist 

roles in changing our courses and research topics and goals to change our businesses 

and our world—their world.

In the first of four action-domains, the editorial would call business schools to 

conduct aggressive explorations of alternative paradigms to replace the neoliberal 

one, and to make those paradigms real in research, teaching, and activism. The 

editorial would not call for finding a single paradigm to replace the liberal one, 

although that outcome would be highly desirable, and may eventually occur. Instead, 

it would ask every school to adopt a new context for what it is doing—some sort 

of new paradigm—and to make progress with that paradigm as a basis for what 

it is doing, to learn from its efforts to make progress, and to keep modifying that 

paradigm—or to try another one. 

To strike at the Achilles’ heel of the normal business-as-usual grounded business 

school curricula, the second action-domain would involve faculty and students 

collaborating in transforming all core, required business function courses into 

courses fully aligned with the need for a sustainable/flourishing/regenerating 

world—starting immediately. A particularly attractive aspect of such initiatives is 

that all faculty members can start changing their core courses immediately. Most 

will not need “permission” to align their course with the realities of the 21st century 

rather than the fictions and fantasies of the 19th and 20th. Ironically, most business 

schools have upper-level courses devoted to various sustainability-focused topics, 

but currently those “saddle bag courses” lie on the backs of core courses and business 

school curricula headed toward business-as-usual, as Sanjay Sharma, Stuart Hart, and 

others have often noted (Sharma & Hart, 2014).

The third action-domain would encourage members of every business school to 

try a lot of different things to start poking holes in our neoliberal business-as-usual 

BORG-like system—that seemingly impossible-to-change system in which we all 

feel so disempowered and so unable to have a positive impact on. Nobody knows 

THE SINGLE RIGHT WAY to transform that system and we are all in our own unique 

aspects of the meta-system, so the editorial will urge us to try thousands of ways. 

As Hal Leavitt used to say: “When you don’t know how to do something, give it to 

a group.” Now we need thousands of groups and millions of individuals trying out 
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all kinds of ideas for disrupting that BORG-like system in positive ways and finding 

out what works for them in their unique situations and maybe what might work 

for many of us.

And in the fourth action-domain, the editorial would remind us to seek “a little 

help from our friends”—our friends throughout our universities and our alumni and 

our local business groups—and benefit from what they are doing that we can learn 

from, support, and perhaps “piggy-back” on. Many colleagues in other parts of our 

universities may have been waiting patiently or impatiently for the business schools’ 

apparent Mammon-worshipping prodigal sons and daughters to stop ignoring the 

realities of our situation and wake up to the need to deal with global unsustainability 

and to join other members of the university community in “doing the right thing.” 

Our non-business school colleagues can be key allies and partners and are likely to 

welcome us “home”.

In each of those four domains, the editorial would cite a few of the many good 

things that are actually happening right now in the many organizations that are 

engaged in this quest. Alternative paradigms are being explored by the International 

Humanistic Management Association, the B Corporation movement, the Fowler 

Center at CRWU’s Weatherhead School of Management, and many others. Business 

schools that have specialized programs to train sustainability champions, experts, 

and consultants have a great deal to offer all of us as we explore new paradigms, 

transform our core courses, and change our curricula and research—and learn to 

become more activist. The Blessed Unrest that Paul Hawken commented on in 2007 

continues to grow and the world’s business schools are joining other leaders in 

creating “good trouble” for the world of business-as-usual.

“The good news” is that many valuable and exciting things are happening in so 

many places. This editorial is being written as many of us are packing to join the June 

PRME Responsible Management Education Week conference at Fordham University. 

The following month, the IAJBS World Forum meets in Seville on “Jesuit Business 

Schools: Educating for Global Citizenship” and the CJBE Conference on “The Next 

Quarter Century of Jesuit Business Education: Looking Forward!” meets in San Diego. 

Paul Hawken is still correct. Sixteen years after he wrote Blessed Unrest, there is still 

an ever-growing movement to create a more sustainable world.
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“The bad news” is that it is still not happening fast enough. This editorial 

would pay special attention to the many efforts to change business schools and 

business practices and does encourage all of us to join others with a particular focus 

on changing the neoliberal narrative immediately and changing our core courses 

immediately, because the first is so powerful and because the second is so easy to 

do—every faculty member can start teaching her or his courses differently today and 

every student can work collaboratively with faculty members to do so. Every faculty 

member and student can start creating “good trouble” for business-as-usual as we 

move toward a world we all want.

There, that is pretty much what the editorial would say if I could get around 

to finishing the writing and finding the correct words. But now, it is very close to 

our June pub date and the start of the June PRME and many other conferences, so 

this version of what the editorial would say if properly polished by me is what we 

sent to the copyediting and translating folks to do their thing with and is what you 

have been reading.

Now, before we reach the section of the editorial where the authors describe 

what they hope you, the reader, will get out of their articles, there is space to say 

two more things. 

Gratitude: 

The first thing is to say how grateful the Editorial Board and the Ateneo editorial 

team, others, and I are for the fantastic people we have had the opportunity to work 

with since the idea of the journal crystallized in 2010 during the 16th IAJBS World 

Forum at Ateneo de Manila University. We are grateful for this opportunity.  

Thank yous: 

I want to give my personal thanks to at least some of the folks who made the 

Journal happen and supported it in every possible way for all its years: Rudy Ang 

and Greg Ulferts and the co-editors David Mayorga and “Father Pep” (Josep F. Mària 

Serrano, S.J.).  And, obviously to our three successive outstanding Managing Editors, 

Roberto Galang (now Dean of Ateneo’s John Gokongwei School of Management), 

Wilfred S. Manuela, Jr. (now at the Asian Institute of Management), and currently 

Ma. Assunta C. Cuyegkeng. All of you have been a joy to work with. Our support 
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from Ateneo has been generous and free of any bumps in the road from the very 

beginning. And thanks are due to our many reviewers and to the many folks who 

copyedited for us, laid out the issues, came up with excellent cover choices, and 

assisted in managing the manuscript reviewing process. And, of course, we thank 

our dedicated reviewers—those on and not on our committed Editorial Board.

You all have been a joy to work with. 

Thank you. 

Now to the ar t ic les in th is issue

In the essay “Dignity, Humanistic Management, and the Sustainable 

Development Goals,” Michael Pirson of Fordham University revisits his work on 

dignity and humanistic management in the context of the SDGs. He provides a 

comprehensive update of an earlier JMGS article he co-authored with Ernst von 

Kimakowitz titled “Towards a Human-Centered Theory and Practice of the Firm: 

Presenting the Humanistic Paradigm of Business and Managament” (Pirson & von 

Kimakowitz, 2014). The current paper suggests that a humanistic perspective can 

accelerate the achievement of SDG goals.

In “Assessing the Biking Suitability in National Highways: The Case of Palayan 

City, Nueva Ecija, Philippines,” Danica Shine Q. Sagnip and Mark P. De Guzman 

of Saint Louis University in Baguio City, Philippines look into factors that could 

contribute to a government cycling policy. They emphasize that the creation of 

a comprehensive plan is required to create an efficient biking network. Cycling 

has been recognized as a low-cost and sustainable alternative mode of transport. 

However, there is need to ensure the safety of cyclists, determine the capacity 

of traffic flow and level of service on national highways, and develop necessary 

infrastructure for bicycle lanes.

Alvin Patrick M. Valentin, Rachelle Anne P. Biacora, Victoria Isabelle S. Naval, 

Angela Gayle C. Qui, Katherine R. Regala, and Shayla Iyesa B. Sy from the Ateneo 

de Manila University discuss the “Generational Differences and Determinants of 

Purchase Behavior Towards Sustainable Clothing in a Developing Economy.” In their 

study, the repondents’ generation and environmental knowledge predicted purchases 

of sustainable clothing. When Filipinos from Generations X and Z were compared, 
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Gen Z scored higher in environmental knowledge and purchase of sustainable 

clothing. The paper contributes to existing pro-environmental behavior theories. 

The findings also provide insights on ways to increase the usage of sustainable 

clothing, such as improving its marketability, capitalizing on local cultures, and 

doing information campaigns.

The paper on “A Strategic Model for Sustainability Based on the DCF Model” 

by Luis Raúl Rodríguez Reyes of ITESO in Guadalajara, Mexico, addresses the 

relationship between sustainability and companies’ financial performance from 

a theoretical point of view. The discounted cash flow (DCF) model suggests that 

sustainability adoption can add value for shareholders. Achieving this goal requires 

fine-tuning to find financial equilibrium in three distinctive value channels: 

sustainability investment, financial, and revenue channels. This strategy also requires 

achieving high performance in CSR/ESG indicators and the involvement of other 

key stakeholders to improve the possibility of success for companies that seek to 

become more sustainable. 

Finally, Ronald M. Rivas and Coral R. Snodgrass of Canisius University worked 

with Ji-Hee Kim of Hanyang University on the “Sustainability of the Global Water 

Supply: An Exploratory Study of International Managers’ Perspectives.” This 

exploratory study analyzes a survey of managers in Brazil and South Korea on their 

perspectives on the factors in their external environments that held promise for 

building coalitions to improve the sustainability of the world’s water supply. Their 

study suggests that movement toward solutions can occur by building coalitions 

of committed stakeholders who can focus on aspects of the problem; by involving 

managers in the discussion on the direction of regulation and the improvements in 

the water supply; and by having accurate data to guide these discussions. 
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